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The information in this book is intended for educational and entertainment purposes only. This book is not intended to be a substitute for legal, medical, psychological, accounting, or financial advice of a professional. The author and publisher are not offering professional services advice. Additionally, this book is not intended to serve as the basis for any financial or business decisions. You should seek the services of a competent professional, especially if you need expert assistance for your specific situation.

Success stories and results shared are not typical and do not guarantee future results or performance. While best efforts have been made in preparing this book, the author and publisher make no warranty, representation, or guarantee with respect to the accuracy or completeness of the information contained herein.

The author and publisher assume no responsibility for your actions and specifically disclaim responsibility for any liability, loss, risk, or any physical, psychological, emotional, financial, or commercial damages, personal or otherwise, which is incurred as a consequence, directly or indirectly, of the use and application of any of the contents of this book.


Dedication


To Eddy.

My partner, lover, friend, and greatest inspiration.


Foreword


When I first held this book in my hands, I was overwhelmed with emotion, nearly to the brink of tears. Just reading the introduction felt like an answer to a silent prayer I didn’t even know I had.

As I read all the way through, it felt like my spirit was receiving a rich shower of life-giving rain after many, many years of drought.

And you might soon be feeling that way, too.

Many people in the business world feel that something has gone very wrong. Exhaustion, hustle, and loneliness are epidemics amongst entrepreneurs.

I have seen countless peers struggle to make a viable living with their passions and gifts. Even those who do don’t necessarily feel like they’re living the promised fantasy of a life of freedom and abundance. In fact, many instead feel trapped by the very businesses they built to escape the confines of corporate life.

And they are not sure where to begin to fix it. And the more they try, the more they feel caught in the endless cycle of personal development consumerism, where they come out the other end with lighter wallets, but not a lighter spirit.

The truth is, we have lost our way. That’s easy enough to see in the wider world. There is more wealth in the hands of billionaires than ever before, and more inequality, polarization and an epidemic of loneliness than ever.

But I grieved to see that this way of doing business has also thoroughly shaped the world of smaller, boutique businesses. These businesses are run by individuals who say they are concerned with healing and developing human potential, but find themselves caught in the same trap of unsustainable and extractive commerce.

As a hypnotist, tarot reader and coach who turned into a marketing teacher operating a multi-7-figure online business, I found myself struggling for years to find the wisdom that would help me to avoid turning personal growth into yet another capitalistic commodity, and to build a business that functions as a responsible cornerstone of community.

Regenerative Business is a treasure trove of such wisdom. I only wish I had it years ago, but I am so glad you have it now.

Sam’s central thesis is this: nature is the best guide for how we ought to conduct our businesses. Not the nature we section off, control, cultivate, and deplete for capitalistic ends. But the wild, awe-inspiring, terrible fecundity, diversity, and beauty of nature that humbles us, teaches us, and endlessly nourishes—that is, as long as we are willing to respect it as our home.

How can human intelligence and ingenuity operate in harmony with the rhythms and order of nature in order to sustain our needs in an increasingly complex society?

The answer is found in regenerative agriculture. This is a form of farming that may not be too familiar to those of us who haven’t, well, been near much farming (that would be me, a city girl through and through). But it is, essentially, an antidote to environmentally destructive monoculture-based farming.

It much more closely resembles the order of nature, and the way Indigenous cultures have been farming for eons. And it is a miraculously illuminating metaphor for how we can conduct our lives and businesses.

A regenerative business is one that allows us to make our mark on the world without having to “fix” anything about our messy and dark human nature because, after all, nature, too, contains messes and darkness.

It teaches us how to reflect the cycles and seasons of nature in our businesses so that we have sustainable access to our deepest creativity.

And perhaps most importantly, it teaches us how to recognize and turn all the forms of wealth at our fingertips into a resource that truly nourishes ourselves, our communities, and the Earth.

This book conveys these ideas with the ease and flow of an intimate conversation between good friends.

You will follow with fascination as Sam relays moving stories from her life, a life that is both humble and extraordinary, which starts in the woods and ponds of Michigan and takes us all the way to the sacred waters and lands of Maui.

And the spiritual insights revealed along the way are accompanied by simple, tangible, and actionable steps you can take to change your life, business, and the Earth today.

Regenerative Business is a balm to the spirit, as much as it is a revolutionary call to action. And that, together, is a truly rare thing.

May this book serve as a faithful companion in your steps, and may your journey forward be blessed with the extravagant abundance of nature.

—Simone Seol,

Author, Coach, Philanthropist, Host of the I Am Your Korean Mom podcast


Introduction


You already know that the way things are is pretty fucked.

Probably not the best way to start a book, huh?

But let’s start with that truth so we can transmute it.

This book is for all you spiritual weirdo entrepreneurs and creatives who know the power of magic. You know you have the power to craft your life but are low-level disgusted by all the manifestation teachers on the Internet who are slinging designer bags and luxury cars.

You want it all. But NOT that.

This is for those of you who are dreaming of buying acres of land to live on, who can afford to buy everything on the menu at conscious farm-to-table restaurants, and pay your assistant an enviable rate.

You’re not vying for that next flight to Mars because you know that we’re perfectly made to live on this beautiful planet. It’s our time to heal ourselves and reverse the destruction that’s making this planet look pretty uninhabitable.

I myself am a businesswoman, environmental activist, artist, marketer, scientist, witch, and neurodivergent human.

This book isn’t linear. It’s like my brain. It weaves and is knitted together. It’s a mix of science and musings. Stats and poetry. I wrote it over an eight-month period on an off-grid farm on Maui, where I live with my husband and dogs.

I invite you on this journey with me. And yes, it is a journey. We’ll be learning a lot from Nature and from ourselves.
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Dirty Alchemy

I named my business Dirty Alchemy. But what is Dirty Alchemy?

It’s the magic of diving into the taboo. The rejected, the once sacred. It’s revealing the parts of yourself that are hidden from yourself. And healing through the acceptance and celebration of that which is stuffed down, locked away, and starved.

Did you really think that stuffing, locking, and starving would work?

Dirty alchemy is recognizing that the most important things to us may be off-putting to society.

Look at dirt. It’s a basic need for life on this planet. We need it to grow food. So are the millions of organisms and microorganisms in it that support growth and farming.

Dirt is sacred. But dirty is profane. We use it to mark inappropriate language and perversions:

“You’re not allowed into the house because you’re too dirty.”

Your dirty talk is kept in the bedroom with open-minded partners.

Something so sacred—the fertile soil that sustains us—is described to us as, and manipulated to be, a thing to stay away from, avoid, and wash off.

Dirty alchemy is taking back what’s sacred. (And realizing that everything in life is sacred.) Everything in us is sacred.

It’s relaxing into opening up to those hidden bits of our psyches that hold pure gold.

We’ve lost 70% of the topsoil we originally had on the planet—flushing it away through erosion and runoff, bad agriculture, and pure disrespect.1


As we label parts of life—parts of ourselves—as profane, as shame-worthy, we flush it away. And we drastically limit our capacity to grow and flourish.

It’s when we open up to the messy bits—our fucked-upness—that we become our whole selves. And our whole selves are the selves that will bring us the most pleasurable life. Our whole selves will attract the customers we want, the people we want to work with, and the opportunities and experiences we’re looking for.
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My wish for you is to use this book to grow your business to the next level. To connect with your wildness and creativity. To clearly see your path forward.

My wish for you is to make so much money that you have a seat at the table. That you can afford the best, circulate money, and pay the people who support you and your business extremely well.

My wish for you is to deepen your relationship with Nature and the Earth. To experience the ecstasy of life. To do your part.

My wish for you is a life of meaning. A life you’re proud of. One you’re excited to wake up for. One you’ll tell your grandchildren about.

Let’s open this portal with an invocation. If you’re open to it, say the following aloud:

[image: *]*

With this book, I claim my desire to have abundance, to be fulfilled, and to make an impact.

I open up to my power and all the support available to me to fulfill my mission on this Earth.

I am here to leave a legacy. I am here to change the world. I am committed to the work needed to be done, and I will do my part.

As resistance comes up, I give myself compassion and presence.

As I align myself and my business with Nature, the path becomes more clear, and I have so much more fun.


CHAPTER 1


What One Fears, One Destroys

“If you talk to the animals they will talk with you and you will know each other. If you do not talk to them you will not know them and what you do not know, you will fear. What one fears, one destroys.”

—Chief Dan George, Tsleil-Waututh Nation

We stepped away from Nature to try to gain control over Nature. We wanted to become gods.

And this is totally understandable.

When I was in college at the University of Michigan, one of the classes I took (after waking up to my environmental fervor) was on environmental ethics.

We started out by reading the accounts of the English pioneers who ended up in Michigan. These settlers talked about the trees—the endless acres of white pines. And they talked about their fear.

We all carry this fear of the wild, this fear of power, this fear of what can’t be controlled.

It is oh so human.

So much of humanity’s recent history is about conquering Nature. And in some ways, we’ve succeeded. We now live in controlled environments. We have light whenever we need it. We have that perfect temperature in our homes.

But in conquering Nature, we’ve squashed fertility. Because what is Nature if not life?

“Many scientists have identified the birth of the Industrial Revolution as one of the tipping points for increased extinctions on land. Desirable species were hunted to extinction. Demand for lumber and expanding farmlands and factories meant leveling forest habitats. Pollution and other factors killed other animals.

“Since the beginning of the industrial revolution, many biologically classified species have gone extinct: 83 species of mammals, 113 species of birds, 23 species of amphibians and reptiles, 23 species of fish, about 100 species of invertebrates, and over 350 species of plants.

“Scientists can only estimate the number of unclassified species that have gone extinct. Using various methods of extrapolation, biologists estimate that in “1991, between 4,000 and 50,000 unclassified species became extinct, mainly in the tropics, due to human activities. This rate of extinction is some 1,000 to 10,000 times greater than the natural rate of species extinction (2 to 10 species per year) before the human agricultural and industrial revolutions.”2


The interesting bit about those Michigan settlers is that they thought the endless white pines would last forever. The forest was described as an inexhaustible resource. (And approximately 95 percent of Michigan was forested before the Euro-American settlement.3 But then, within 60 years (between 1850 and 1910), most of the white pines were cut down. Most of it happened in a period of 20 years.


Today there are 49 acres left of old-growth forest in Michigan. That’s 59 million acres to 49.

From fear, they destroyed the wilderness.

If you feel that twisting feeling in your stomach from reading that, if tears are welling up in your eyes too, HELLO, FRIEND!

HELLO, WILD ONE!

You already have a sense that your wildness breeds your fertility. Your creativity. Your prolific ideas. Your truest life.

Wild plants are often called weeds. They’re hard to kill. They weasel between concrete and into manicured lawns.

If you’re afraid of revealing your wildness, that’s understandable. We’ve been taught it’s unsafe.

They clear-cut the impenetrable wall of wilderness. So what will they do to us?

But we need your wildness, now more than ever.

And this book will not only help you get in touch with your wildest, truest self. It will also help you use the Principles of Nature to realign your business with your unique essence for all the abundance, fulfillment, and impact you crave.
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When I moved to Maui, it was the first time I’d interacted with the ocean in any real way. My previous ocean experience consisted of annual visits to my grandma’s beachfront condo in Florida.

Then I met my husband, Eddy. He’s a waterman—a term I didn’t even know existed. He got his first small boat when he was a teenager, fed himself from the ocean, and had a professional surfing and kitesurfing career. He’s ridden fifty-foot waves at the infamous Maui surf break called Jaws. (Imagine looking down from an five-story building. That’s how far you’re dropping from an fifty-foot wave.) And he’s told me countless stories of being caught in storms, chased by sharks, and stranded at sea.

In one story, he was fishing off the northeast corner of Halawa Valley on Molokai in his small 15-foot skiff in very rough seas….

“I was trolling in the middle of a big pile of ahi. I hooked two at the same time which means in order to bring the fish in, I had to step away from the control center and back towards my fishing rods. In the process of doing that, the engine shut off! With the wind to my back, I was in imminent danger of the boat being swamped from behind and sinking with the two fish hooked up! Not a good thought in the middle of the feeding frenzy, so I ran to the front to restart the boat. When I tried my engine caught on fire, so I had to make a split second decision to either have my boat sink from underneath me right in the middle of a big pile of ahi, shark, and everything else in the feeding pile…

“Or I had to strap on a pair of fins, jump overboard with a rope, and pull the bow parallel to the wind to stop the boat from sinking. So that’s what I did. I jumped overboard with a short rope, a clip, and a pair of fins.

“Now here I am in the water with two fish still hooked up to the back of the boat, a giant feeding frenzy underneath me, and I had no choice but to put the rope around my waist, take the clip and hook it to the ring on the front of the bow, and start swimming! And just keep swimming for the next four hours towards the shore to save my boat and myself, all the while with giant fish and sharks coming up underneath me and checking me out. I thought for sure I would be eaten. I was trying to hug the bottom of the boat as I swam backwards with my fins, kind of hiding under the bow, for some sort of protection.

“When I finally got to shore the sun had just fully set and there was no one around. I beached my boat and laid on the sand kissing it and watching the stars rise for the next several hours and fell asleep next to my boat on the sand.”

(He has dozens of stories like this.)

This man knows the wild power of the ocean. It’s an element he deeply respects.

Early on in our relationship, he took me to Kanaha, where the surf was good, and there was an area to the side where I could play around on a paddleboard in the water and enjoy the beautiful day.

To me, Hawaii was gentle. I saw sea turtles all around, and I followed them and just watched them glide underwater, lazily looping around each other. It was an idyllic sight.

When I paddled in, Eddy was flustered and upset, asking how I could possibly have done that. Apparently, he’d been yelling for me to come back in. I didn’t know about the rip currents and how people regularly die where I was playing around.

Eddy knew the ocean’s power and respected it—its power to bring play, and also to bring death.

Our species has an unconscious knowledge that Nature is more powerful than us. It can kill us without remorse.

And yet we try. We try and try and try and try to control it. To dominate it. And many are taught this from childhood, from the word of God:

“And God blessed them, and God said unto them, Be fruitful, and multiply, and replenish the earth, and subdue it: and have dominion over the fish of the sea, and over the fowl of the air, and over every living thing that moveth upon the earth.”

—Genesis 1:28

But actually, our greatest power can come from learning from and working with this glorious planet that’s wiser than any AI we create. (Sorry, ChatGPT.)

And really, if we keep designing our businesses around man-made industry and thinking of our businesses as machines or robots, then we’re doing ourselves and our people a disservice.

Because to make the impact you’re truly yearning to make with your work, you need to go back to the most powerful systems there are: the systems of Nature.

Let’s look at an example.

Imagine a garden. It’s a lovely little garden with some vegetable plants and maybe some flowers. You nurtured this garden from the beginning of spring. Prepared the soil. Picked out seeds and planted them. Watered it every day. Picked off pests when they tried to eat your beloved plants. Maybe even made a scarecrow to keep birds away.

What would happen if you went on vacation in the full heat of summer and left your garden for a week? A month?

(Hint: It would die.)

Now imagine a forest. Any forest.

Maybe it’s a rainforest in the Amazon or a tiny forested area by your house that you walk your dog through.

That forest has a few different tree species. It has birds and squirrels (or monkeys, if we’re talking Amazon). It probably has some berry bushes and grass or vining ground cover.

If you left that forest for a week, what would happen to it? For a month? A year?

Nothing.

Well, actually, a ton of things would happen in it. But all those things would lead to its continued life.

Our human-designed garden would shrivel and die, while the Earth-designed garden (a forest) thrives and lives on.

And on a bigger scale, this just gets worse.

Think of a classic farm, with rows of vegetables or corn planted, acres on end.

This is called a monoculture, and it’s the highly efficient food-growing method that’s been used for a couple hundred years.

“A couple of centuries ago, farmers produced multiple crops to feed their families and maybe put aside some surplus as a safeguard for the coming year. Only if they had an outstanding harvest were they able to sell some of their product …

“Monoculture emerged as access to much larger distant markets made it increasingly profitable to specialise. Specialisation meant more efficient planting and harvesting, fewer types of expensive equipment, fewer labourers with specialised knowledge of individual crops, and strengthened knowledge of one value chain and commercial market, including all its regulations and tariffs.”

—Frank Uekötter, professor of environmental humanities at the University of Birmingham, United Kingdom4


I’m from the Midwest, and I remember driving out every summer with my family for a summer solstice party at my dad’s hunting buddy’s house in a rural part of Michigan. I grew up in the suburbs of Metro-Detroit, so there was delicious novelty in the acres of corn and the small family farm that had sheep and sheepdogs and tractors and a sky full of stars.

Monocultures are pretty straightforward to understand. Mono means “one,” and culture means “species.” So it means one kind of vegetable planted in an area to increase efficiency of planting, tending, and harvesting.

When the practice of monoculture-style farming took over, the whole process of growing food could suddenly be done quicker using specialized machinery. The wind breaks and diversity of crops that would prevent pests (both animal and insect) fell away to allow the machines to work longer distances without stopping. And that meant more efficiency.

But with more homogeneity comes less resilience. And it’s fairly easy to see that a field of lettuce is a delightful salad bar to all sorts of insects that want to eat the lettuce before you can harvest it. (Unless you cover it with poison so they won’t touch it.)

Human-designed food growing for “maximum efficiency” (imagine me saying that in a super bro voice like a protein powder infomercial, please) takes away Nature’s beautiful system of biofeedback.

Thanks, Industrial Revolution.

In a forest, when a certain plant grows out of balance, its predator (let’s say a caterpillar) will simply have more food to eat, and its population will grow. Which in turn will feed more birds, and so on. There are checks and balances that keep the system working, versus the current-day farmer needing to pour more and more chemicals on a plant until it causes the insect population to morph and create superbugs.

We think we need more and more human intervention. In the case of farms, that means billion-dollar companies producing more chemicals and hybrids to mask the problems. Because its value is efficiency first.

In Nature-designed systems, everything has a role, and everything has consciousness.

In human-designed systems (through an industrial lens), everything is objectified and sapped of consciousness, including the humans working within the system. They become cogs in the machine that needs to simply produce—and produce more at maximum efficiency.

Customers become not humans, but buyers.

If you’re depleted by the current-day explanation of business, I’m not surprised. It’s soulless. It dishonors our humanity. It degrades our spiritual inclinations to see the value and integrity of every element of our lives, including the pens we use to write down words, our computers, homes, and cars.

Once upon a time, all of us humans started with animism.5 A belief system in which all life has consciousness, including rocks, metals, and air. When we tap into this, we tap into more power than we know. We tap into the truth that we’re not alone. And when we access the work we’re meant to do on the planet—the work you’re hopefully infusing into your business—you will be supported. You will create a sustainable business system and a full, juicy life.


And as you’ll see in the next chapters, we need to do better than sustain our current business and current reality. We have the power to make the world a significantly better place—through our businesses and through our existence.

Let’s see how.


CHAPTER 2


Wildness

“Some of us carry hungry greatness within that if not exhausted will devour us from the inside out.”

—Chelsie Diane

While I’ll be pointing to regenerative agriculture often in this book—since it’s a beautiful demonstration of how humans can be stewards of Nature by following the principles of Nature—it’s important to look at life without human intervention.

Your wildness.

As we established in the last chapter, wildness is raw power. It’s the weed that grows in your neighbor’s yard no matter how much weed-control chemical they douse the yard with. It’s the ocean currents. It’s the circle of life. It’s flowers in full bloom in spring.

It’s the most destructive and fertile parts of you.

It’s both sides of that coin.

It’s no surprise to me that, as our society continues to sterilize culture, to standardize and homogenize, to control Nature and control our natures, actual human fertility is declining.

“The whole spectrum of reproductive problems in males are increasing by about 1 percent per year in Western countries. This “1 percent effect” includes the rates of declining sperm counts, decreasing testosterone levels and increasing rates of testicular cancer, as well as a rise in the prevalence of erectile dysfunction. On the female side of the equation, miscarriage rates are also increasing by about 1 percent per year in the U.S., and so is the rate of gestational surrogacy. Meanwhile, the total fertility rate worldwide has dropped by nearly 1 percent per year from 1960 to 2018.”6


Our fertility is our somatic drive to live. And as we kill the planet, and kill other species, and kill our wildness, and objectify other people and things, our own drive to live is declining. Our disrespect for life itself is rippling inward.

I grew up in a house with a small pond and creek in the backyard. The neighborhood created a large circle, with all the backyards facing one another around the pond, hugging us in. We spent so many hours in this small haven. We’d catch tiny baby toads and keep them in terrariums. We’d pick cattails and thrash them against the trees to make their fluff burst out and catch in the wind. We’d barrel-roll down the hill, and we’d pick raspberries and blackberries when, for a brief moment every summer, they were ripe for picking.

We’d spend hours walking along the creek barefoot, trying to catch minnows and just seeing what there was to see.

Every year there was one bend in the creek that would get clogged up with branches and leaves. It would smell rank as the anaerobic bacteria went to work, with cloudy bubbles collecting.

When Nature gets stagnant, weird shit happens. The lack of flow creates some foul-smelling stuff.

Yes, poop is natural. Death and rot are natural. But within Nature’s systems, rot and poop are broken down and reincorporated into the larger picture (more on that later).

On the other side, on the man-made side, humans deal with waste by taking it away to stew and rot and fester. In human systems, we take garbage to the dump, with a lot of the material (which would be ripe for composting or recycling) and just leave it in a mound. We separate it from society or ship it to another country altogether so we don’t have to look at it or deal with it.

We throw things away, when there actually is no “away.”

Civilization wants you to hide or discard your wild self. It honestly doesn’t care what you do with it as long as it doesn’t have to see it.

(In chapter 5, on deconditioning, we’ll look at ways you can compost and reincorporate the things that you have thrown away—or at least tried to throw away—so it can be turned to fertile soil for your growth.)

To have a life and business that are abundant, fulfilling, and impactful, you have to reconnect with your wildness. If you’re reading this book, I have a strong feeling that you already have the conscious desire to do just that.

Here’s your invitation.

Connecting to and having a relationship with your wildness is what will bring about your most fertile thoughts, creativity, and ideas.

Moving your body is a huge part of this process. It will keep your internal rivers flowing and brush away those stagnant areas that are collecting leaves.

Remember that our bodies are a reflection of Earth. Our bodies are these brilliant devices that we can use to change the world. Strengthening our bodies strengthens our spiritual connection and our brains.

Earth my body

Water my blood

Air my breath

And fire my spirit.

According to Ian Prattis in his 2011 collection, these words are “from an Earth chant sung by children, in countless languages, around the world.”

Civilized You versus Wild You

Let’s call upon your wild self. If weeds are plants that people don’t want growing—often because they’re more prolific and fertile—then let’s acknowledge that there are forces that have been conspiring against you. (Yes, I believe the Universe conspires for us, but that doesn’t mean there aren’t very real powers that be that are conspiring against you.)

Wanting to control you.

Wanting to edit you.

Wanting to keep the world hurtling forward as it is now for as long as possible.

The Civilized You wants to keep you safe in society. It wants to play by the rules. It’s willing to shut up and be acceptable. Approachable. Palatable.

There’s a time, of course, when you want the Civilized You to run the show because it serves your long-term vision. Like when you have a respectful conversation with your neighbor to get them to stop leaf blowing at 5am.

But you’ve most likely been letting it run the show most of the time up to now.

I invite you to take out your journal and explore the following:

•    Draw a line down a sheet of paper and label the two sides: Civilized Me and Wild Me. Write out all the ways your civilized self and wild self express themselves. Where are they at war? Where are they pulling you in different directions?

•    When do you want to call on these two sides of yourself? When do you give them full rein to lead you?

•    What are the parts of you that are weeds? (The parts that are prolific and fertile and that people may want to tamp down.)

Wildness and Destruction

In Nature, death and destruction are a welcome and necessary part of the cycle. They breed life, which turns to death, and life and death, and so on.

A beautiful example of wildness and destruction is the volcano. When a volcano erupts, it covers the landscape with 2,200° F (1200° C) lava, killing and burning everything it comes into contact with. And at the same time, it brings new life. As soon as the lava cools, new seeds start to sprout that were unable to grow when they were shaded out by more established plants or structures.

You see this again in North America. Wildfires naturally occur, usually from a lightning strike. The Yurok, Karuk, Hupa, Miwok, Chumash and hundreds of other Indigenous tribes across California have been doing controlled burns for millennia, realizing that smaller fires in intentional areas prevent massive fires that would overtake the entire forest. This practice is continued to this day by Indigenous people and park rangers alike.7, 8


Wildfires and controlled burns act much like the lava. The fire burns away larger trees, giving the forest floor sunlight, which triggers new growth. The ash also acts as a fertilizer for new plants to grow. Which brings more fertility. (Isn’t Nature brilliant?)

Fun fact: You can do controlled burns in your own business.

If you’ve been in business for a while, I would bet money you’ve had the compulsion to burn down your entire business at one point or another and say, “FUCK IT!”

But instead of letting a full-on wildfire blaze, you can regularly do controlled burns in your business to make sure your wildness is still pulsing, and so that a massive forest fire or volcanic eruption isn’t necessary for things to feel in alignment.

I’ve seen clients over the years do all sorts of controlled burns in their businesses.

One client, who runs a multimillion-dollar business, decided to burn down one of her core offers, an offer that was bringing in well over seven figures in annual revenue in and of itself. She just decided it wasn’t the vibe anymore.

And she decided this a week before the program launch.

This controlled burn allowed a different program to come through her that made her excited about her business again. It’s an offer she can see selling for years to come. If she hadn’t burned down the established offer and clung to it instead, her wild self might have ended up burning down her entire business in a wildfire.

Our wildest instincts, like the need to destroy, are what have most likely been shamed again and again throughout your lifetime. They’ve wanted to control you. And this wild impulse is what will reawaken fertile life in your business.

[image: *]*

If you’re at the point where your business may need some destruction, or even a small pivot, return to this section. Keep this in mind when we get to Principle 2 of Nature (chapter 8), because it will all become glaringly obvious then.

Putting out a business that you feel is your soul purpose is so vulnerable and precious. When you tap into your wildness now, at the beginning of this journey together, you’ll be able to continue on, even as things feel high sensation.

Ask yourself:

“What if I 100 percent knew that my big vision would succeed?”

“What if hundreds of love notes came my way after I put out my most aligned offer?”

Really feel into that.

When you tap into your wildness, you tap into the pulse of life within you that wants to express itself through you in this lifetime.

We start here.


CHAPTER 3


We Need to Do More Than Just Sustain

“The major problems in the world are the result of the difference between how nature works and the way people think.”

—Gregory Bateson, Steps to an Ecology of Mind

My wake up call to just how fucked we are because of the environmental crisis happened in my junior year of college.

I was taking one of my core environmental classes for the sustainability fellowship program I was in at the time, and the professor put up a slide of “The Carbon Bathtub.”

“It’s simple, really: As long as we pour CO² into the atmosphere faster than nature drains it out, the planet warms. And that extra carbon takes a long time to drain out of the tub.”9


The bathtub’s “water level” needed to be below 350 parts per million to be in the safe zone. Instead, the visual he showed was how the bathtub was not only above the 350ppm level, it was overflowing.

It was past the point of return. In 2010. A cascade of environmental events caused by the global rise in temperature was inevitable.

And this knowledge was not mainstream. No one in larger society seemed to care. Nobody was talking about it.

Understandably, that triggered a serious dark night of the soul.

One night, at the end of a night of classic college-level drinking, I found myself in the room of a guy I was seeing, on the edge of tears. There was no hope for us even if the world STOPPED doing everything we were doing—if everyone stopped using hair spray and traveling on airplanes and went vegan (and this was before everyone just ordered everything on Amazon Prime with the expectation of next-day delivery). Even if the 100 companies that have been the source of 70 percent of carbon emissions since 1988 just poofed out of existence.10


It was still too late.

Fuck.

(It would be a couple more years before I learned about regenerative agriculture and permaculture.)

Instead I just rattled in a freeze-state of there not being hope.

This was when the hot buzzword in the environmental space was sustainability. When, as long as businesses and products and concepts were “sustainable,” then they were good. They were talking the talk.

But to sustain means to be able to carry on. To carry on with how things are.

What’s interesting is that the adrenals have this similar tipping point of you going and going and going and hustling and doing and more coffee. Eventually there’s no more to give. There’s a hard stop. You have adrenal fatigue, and as much as you try to whip that horse to go faster, it won’t go. It won’t even stand up.

We cannot SUSTAIN anymore. We couldn’t sustain in 2010.

Sustainability is no longer enough.

When something is so depleted, we can’t sustain. We can’t sustain when we’re living at the point of starvation. We can’t sustain a workload that’s running us into the ground. We can’t sustain a toxic relationship, no matter what communication skills we learn.

What we need is regeneration.

Regeneration is when you leave a place better than when you got there.

This is what I consider the higher purpose of humans: To leave this planet better off than when we got here. To leave people we come into contact with in a better place than when we met them. To build businesses that create art and value and beauty.

When we act this way it feels good. It feels right.

Standard Agricultural Shitstorm

“It was only when science convinced us that nature was dead that it could begin its autopsy in earnest.”

—James Hillman

With standard, conventional agriculture, you have a plot of land. You plant it with seeds and add chemical fertilizer so the plants have the nutrients they need to grow. You add chemical pesticides to kill all the insects that want to eat the salad bar you planted for them. The plants grow and pull nutrients from the soil and the air in the process. (That is, if the soil hasn’t already been depleted, in which case, you just throw on more chemical nutrients.) You then harvest the plant’s leaves or fruits, and pull out the rest of the plant because you’re done with that shit. You till the soil to prepare it for the next planting to start the process over again.

Standard, conventional agriculture is quite obviously all about the take, take, take. Efficiency over all else.

And just to be clear, this is only possible because after WWI, a German chemist, Fritz Haber, realized he could use the excess bomb material (TNT) as plant fertilizer11—specifically, the nitrogen, which is a key component in plant growth.12 So yes, your food has been grown via bombs. (Or at least that was the case for decades after the war.)


Let’s also note that Haber is considered the “father of chemical warfare” since he played a key role in developing and weaponizing chlorine and other poisonous gasses during WWI.

It’s quite a fitting metaphor that the war on the fertility of the Earth (by means of conventional agriculture) is fueled by leftover bomb material.

Breaking ground instead of making ground.

This is why a third of our farmlands have turned to infertile dust.13 It’s holding on to the chemicals (like our fat cells do with toxins), unless they’re washed away into the local waterways and then into the ocean, along with 25 billion tons of soil on our planet each year.14


New research has calculated that nearly 33% of the world’s adequate or high-quality food-producing land has been lost at a rate that far outstrips the pace of natural processes to replace diminished soil.15


What’s left is pretty unusable. After so many years, a piece of land can go from glorious to spent, simply from the way we treat it.

And to take this further, “if current rates of degradation continue all of the world’s top soil could be gone within 60 years.”16


We’ve taken so much. It’s as if, like with the white pine forests in Michigan, we believe it’s an untapped resource that’s unlimited.

Sustainable Agriculture

In sustainable, organic agriculture, you do the same as above, but you sub in organic chemicals for your fertilizer and pesticides. And perhaps you rotate what you grow with beans and cover crops to fix nitrogen into the soil. (In older times, they left a field fallow to rest between plantings and harvests.)

Here you sustain. You’re just keeping things as they are. It’s good enough to get by year after year. Unless you’re trying to keep up with a growing population.

In Dirt: The Erosion of Civilization, David Montgomery illustrates how civilization after civilization perished after growing the population beyond what the land could support. Like the Mayans, the Romans, and Easter Island’s native civilization, the Rapa Nui. And this was at a time when THERE WAS ONLY ORGANIC AGRICULTURE.

“Except for the fertile river valleys along which agriculture began, civilizations generally lasted 800 – 2,000 years, roughly 30-70 generations. Throughout history, societies grew and prospered as long as there was new land to plow or the soil remained productive. Things eventually fell apart when neither remained possible. Societies that prospered for longer either figured out how to conserve soil, or were blessed with an environment that naturally refreshed dirt.”

—David Montgomery, Dirt: The Erosion of Civilization17


Scientists project that by 2050, the world population will grow by 20 percent, up to 9.8 billion people. There’s quite a bit of speculation in the science world around the carrying capacity of the Earth. Carrying capacity is “the maximum number of a species an environment can support indefinitely.” Depending who you’re talking to, you’ll hear that it’s from 2 billion people (oops) all the way to 10 billion.18 But what are we giving up if we’re only thinking about how many fucking humans we can fit on this planet? We’re giving up other animal species. We’re giving up jungles and forests and space for wildness. We can talk about scientific advances and the ultimate efficiency of everyone living in cities and growing our food vertically, but there’s never talk of anything other than humans above all else in those conversations.


And why the fuck should we care about that? More on that in Principle 5.

Regeneration

With regenerative agriculture, we’re flipping agriculture on its head. Instead of trying to grow food, we’re aiming to grow fertile soil. With the focus on fertility at the root, the most delicious and nutrient-dense food on the planet is the natural byproduct. It’s the afterthought that just happens, almost like magic.

“Mounting evidence from multiple scientific studies shows that many fruits, vegetables, and grains grown today carry less protein, calcium, phosphorus, iron, riboflavin, and vitamin C than those that were grown decades ago.”19


And this is directly due to obsessing over crop yields instead of focusing on soil health.

“By learning to grow plants bigger and faster, the plants aren’t able to keep up with absorption of the nutrients from the soil or able to synthesise nutrients internally,” explains Donald R. Davis of the University of Texas at Austin.

We’ll talk more about this “More is more” mentality in Chapter 6, but for now, really sit with the reality that focusing on the wrong results (more yield, faster growth, profits over everything) can actually bring about less delicious and nutritious food, and a less fulfilling and sexy life.

In terms of your business, you can think of conventional agriculture like sweatshops. They’re creating shitty-quality items that people don’t really care about and abusing their workers in the process.

The result of sustainable/organic agriculture is organic produce, so you could think of the result of a sustainable business as a comfortable lifestyle and a job you enjoy. Lovely!

But there’s something better.

With regenerative agriculture, the result is soil and fertility. And with regenerative business, the result is a ripple effect of clients who are similarly trying to grow a world that’s better. Regenerative business creates fertile ground within you so you can unearth and express your soul purpose. It stewards a version of you that’s fully in bloom. It’s creative, healing, and intentional, and it births a better world for future generations.

Say yes.

The Shift

It’s clear to see how the Industrial Revolution took a system that was fine (organic, sustainable farming) and made it fucked (conventional, chemical farming). Eyes were on efficiency above all else. Above fertile land. Above nutrient-dense, delicious food. Above healthy humans. Above any care for animals and other creatures.

With the industrial mindset, everything is a tool for us to exploit.

Money: How can we use it?

Humans: How can they be more productive?

Clients: They’re actually leads and sales.

Time: How can we get the most done in the least amount of time?

We see this in the online entrepreneur/coaching/digital nomad space. In the coaching industry, you’ll regularly see people charging very, very high prices for their packages. But they’re often appalled by the idea of paying a virtual assistant more than $25 an hour (or $6 an hour if hiring overseas). When these coaches’ hourly rate looks like $500 an hour to thousands or tens of thousands per hour, they’re often nickel-and-diming the people who enable them to have time-freedom.

Like many in business, there’s an obsession with the profit margin versus seeing their support team as magical players who increase the fertility of the thriving garden that’s their business. When you increase your business’s fertility, your success ripples out to your team’s families. To your clients. To our society. (Because fertility often breeds more fertility.)

The Side Effects of the Industrial Revolution (or Separating from Nature)

The Industrial Revolution did way more than cause mass extinction. It has seeded a perspective of the world that we take into our businesses and our lives. It impacts the way we interact with other humans, eat food, speak, care for our bodies, and spend our time.

An industrialized society sees everything and everyone as a tool to exploit.

“How do I get the most out of this?”

“How do I get the biggest bang for my buck?”

“How do I best use my time?”

There’s no appreciation for the texture of life. The little moments. The boredom needed for the big idea to come through. How priceless art is, or the joy of the perfect wall color. Or the feeling of life when you hold a seed in your bare hands. The smell of the earth after it rains. That cookie that reminds you of your grandma.

Life becomes devoid of meaning. It becomes devoid of life itself, because we objectify everything. Things become things that don’t hold memories or energy or stories or potential.

From the industrial lens, our business is a way to extract money, not liberate society.

Other Side Effects of the Industrial Revolution

1.   Objectification: Everything and everyone is a tool to be used.

2.   Limited resources: There’s no focus on renewal, so we need to grab up what’s available as quickly as possible (definitely before the next guy), or else we could lose out on it.

3.   Exploitation: Everything and everyone is a tool to exploit because money and efficiency are more important than Nature (including humans).

4.   Time is an entity: Before the Industrial Revolution, we based time on the moon and the sun. We woke and slept with the sun rising and setting. With industrialization, we had to make time an entity we could measure so we could be the most efficient little workers.

5.   Standardization: There’s one right way—a right body, a right way of thinking, a right way of doing—because, efficiency!

This book is intended to flip business on its head. We’re calling in meaning. We’re calling in life. We’re calling in regeneration.

Let’s begin.


CHAPTER 4


Regenerating Depleted Lands, Bodies, and Businesses

“The art of medicine consists of amusing the patient while nature cures the disease.”

—Voltaire

“As we walk this plant path and gather medicine from the heart of Nature, it begins to sprout and grow within us into a living inner forest where we ourselves become the medicine.”

—Sajah Popham, Evolutionary Herbalism: Science, Spirituality, and Medicine from the Heart of Nature

“Keep some room in your heart for the unimaginable.”

—Mary Oliver

In 2011 I started developing a bit of a doomsday mentality. I had my dark night of the soul and realized the world was sprinting forward in the wrong direction so my reptile brain decided that society was fucked and I needed to take care of myself.

I’d WWOOFed (World Wide Opportunities for Organic Farming) on the Big Island of Hawaii the year before, which seemed to attract similarly traumatized people—people who believed society was fucked, so they at least wanted a little slice of paradise to hide in while everything went downhill.

It’s not a cute look, let me tell you.

(A little side note here is that the most dysfunctional humans I’ve met are those who decided to set up “conscious communities.” Instead of doing inner work and shadow work to deal with the darkness within themselves, they believe there are bad guys out there running the show. So they decide they’ll just live outside society because they think they can do it better. And YES, there are “bad guys out there running the show.” But to me, truly integrated people know that we’re in this together and need to fix it from within.)

In Hawaii, I was introduced to regenerative agriculture, which was the first beacon of hope in the desert of despair that’s the environmental movement. It taught that Nature can heal. That Nature’s systems are more brilliant than we can know, and that when we actually create in alignment with Nature—when we mimic Nature—even the most toxic, dead situation can heal.

The solutions already exist.

A few years later, I found myself at an environmental conference in Southern California. I was doing marketing for a meadery (as in, a producer of the most ancient type of alcohol on the planet—wine made from honey, called mead). Beyond the potential for regenerative agriculture to heal the world, the speakers showcased holistic land management and regenerative ocean farming, two technologies that are currently taking carbon OUT of the atmosphere and storing it on Earth.

So, instead of the focus being on stopping production of all the damn carbon, the focus shifts to natural systems that do an incredible job of pulling the excess carbon out of the atmosphere. Because we’re beyond the point where just stopping would do anything. We need to rehabilitate the damage that’s been done.

Holistic land management (HLM) is using cows to do their thing—eat grass, poop, graze.

“Holistic planned grazing is a process that leverages the animal impact of large hooved animals, such as cattle and sheep, on land to restore it back to its natural grassland state. Restoring the land enables the growth of more perennial grasses with deeper more extensive root systems that are particularly good at drawing down carbon, in healthier soil, and a greater diversity of plant species. This leads to more photosynthetic activity, which results in increased soil CO2 sequestration. Holistic planned grazing can restore degraded grassland even on lands that are no longer recognizable as such, including deserts, mono-cropped agricultural lands, and brownfields.”20


Not only that, it creates jobs, builds our economy, and treats grazing animals beyond ethically.21


(Side note: There was one very clear message from the woman who was a full-time rancher practicing HLM. She said people can support the effort by buying meat from local ranchers in their area who are actively practicing HLM. Eating meat from these sources do way more good than fake meat products could possibly touch.)

Sea farming works through growing a variety of seaweeds and shellfish off our coasts for food or simply biomass. (I’m sure there are a myriad of ways we can use seaweed when brilliant minds see it as a cheap resource.) It mimics reef systems and is reforesting our oceans. This is a passive system that needs zero inputs. You simply set the system up and allow the ocean to be.

“Through a mix of reforestation and regenerative ocean farming, UCSB found that growing seaweed in 3.8% of federal waters off the California coast could completely neutralize California’s agricultural emissions.”22


Bonus points: seaweed and shellfish are extremely healthy for us. Plus, this work is creating biomass that can also be used as nutrient-dense fertilizer on land. And it’s profitable for the sea farmers, so it creates jobs, wealth, and—surprise, surprise—abundance.

The solutions to massive world problems already exist. Someone just needs to work closer to Nature to unveil them.

In that same vein, many herbalists say that the medicine for our ailments often grows nearby. For example, nettles naturally grow in cold environments where it’s traditional to eat way more meat. (Because before we had on-demand oranges and baby kale, people survived long, snowy winters in northern regions by eating whatever foodstuffs they’d preserved on the side of meat.) Eating meat can tax the liver, but nettles cleanse the liver and nourish the body with vitamins A, C, and K, calcium, iron, magnesium, phosphorus, potassium, sodium, and polyphenols.

How brilliant is that?

When we align our lives and businesses with Nature, we thrive.

Our bodies evolved with Nature, and our human civilizations did too.

When we eat in-season, local, unprocessed foods, we’re healthier.

When we rely more on darkness and candlelight after sunset, we sleep better.

When we make meaningful in-person connections, we’re happier.

Through our desire to control Nature and be like gods, we’ve separated ourselves from a powerful force and source of wisdom and guidance.

And the exciting thing is that we can align our entire businesses with Nature.

Just like we can regenerate soil, and reforest and sequester carbon through using Nature’s systems, and just like we can heal and nourish our bodies through eating from and living close to Nature, the other systems that run our lives can be improved upon and strengthened through using the principles of Nature.

When we align our businesses with these principles, we bring in more revenue, attract better clients and employees, stop overworking and burning out, and create a legacy.

In the next chapters, we’ll go through the eight principles of Nature that create thriving systems and how to apply them to your business.


CHAPTER 5


Deconditioning and Restacking Your Deck

“If the cards are stacked against you, reshuffle the deck.”

—John D. MacDonald

Before we jump into the principles of Nature that will allow you to experience more abundance and fulfillment, and create a bigger impact on the world, we have to acknowledge where you are now.

You grew up in a capitalist, racist, patriarchal society, and that colors your view of the world. Even when you know it’s wrong, you need to do actual work to decondition yourself from what coded you so that you can plant new seeds.

To say, “I’ll just start fresh here and now,” is like standing in a pile of shit, staring up at the sun, and wondering why it still smells bad. You can’t just spray perfume. You have to deal with the shit you’re standing in. You do this by looking down and shoveling it up. Or better yet, composting it.

You probably know what compost is, but you may not know the whole process. Composting is when you take old plant material, some dirt, and sometimes even manure, and allow it to break down into fertile soil. In the process, earthworms join the party to chew things up, same with little creepy crawlies like roly-polies, fungi, and beneficial bacteria.

At the end of cold composting, we have fertile living soil to plant in. That’s where we plant our new regenerative beliefs and perspectives of the world.

Deconditioning

There’s a part of the brain called the reticular activating system (RAS). Its whole job is to reinforce our deepest beliefs, often the ones we soaked up before we were seven years old. With the 11 million bits of information that your human senses take in every second, to make sense of it, your brain needs to prioritize what it pieces together and shows your conscious mind, which can process only forty to fifty bits of information a second (i.e., 0.0003% of it).23


So your dad leaving when you were four may launch your RAS into a constant spiral of reinforcing the idea of abandonment. It believes its job in keeping you safe is to reinforce that “men are dogs” and “you can’t trust anyone.” While our RAS is an extremely useful tool in the brain’s tool belt, if we leave it unchecked, we’re prisoners to the thoughts, feelings, and circumstances we experienced in childhood.

It’s kind of like a fish in a fish tank: it can’t see the water. We’re swimming in the perspectives we carry, and one way to shift those perspectives is to jump into a different fish tank. Or better yet, a pristine lake.

Our fish tank has been filled with the values of the Industrial Revolution. And the patriarchy. And racism. So while we may intellectually learn what’s “right,” or at least things that line up better with our values, our RAS may continue to show us examples of the opposite to reinforce our conditioned beliefs.

We’re like the elephants that are leashed to a stake when they’re babies (which may or may not be true).24 The little elephant can’t pull itself from the stake when it’s young, so it stops trying. When it grows up, it can absolutely pull the entire stake out of the ground with very little effort. But because of its experiences of failing to do so as a baby, it doesn’t even try.


Shifting our RAS requires us to decondition.

The abundance of Nature is true. The value of human life is true. The joy of having a clear place in society is true. But our fish tank may have us in an echo chamber of a world of “not enough,” objectification, and separateness.

(Just like how after you like ONE fitness reel on Instagram, suddenly you see nothing but six-packs and glute activation sequences for days. You know that most humans don’t look like this, but everywhere you turn on Instagram, it’s right in front of you. And suddenly you think it’s totally standard to have 0 percent body fat.)

We need to hack the algorithm. Or at least jump into a new fish tank.

In this metaphor, the easiest way to jump into a new fish tank is to spend more time in Nature.

“A growing body of epidemiological evidence indicates that greater exposure to, or ‘contact with’, natural environments (such as parks, woodlands and beaches) is associated with better health and well-being, at least among populations in high income, largely urbanised, societies. While the quantity and quality of evidence varies across outcomes, living in greener urban areas is associated with lower probabilities of cardiovascular disease, obesity, diabetes, asthma hospitalisation, mental distress, and ultimately mortality, among adults; and lower risks of obesity and myopia in children. Greater quantities of neighbourhood nature are also associated with better self-reported health, and subjective well-being in adults, and improved birth outcomes, and cognitive development, in children.”25


And there’s now a doctor-prescribed number associated with it: at least a hundred and twenty minutes a week in Nature.

Other chapters in this book will cover how to actually make more time for stuff like forest bathing, so let me just throw out some ideas about how to actually spend that time in Nature so you can start today:

•    Have a picnic for lunch.

•    Go stargazing.

•    Do a beach yoga class.

•    Visit a national park.

•    Go on a hike with your girlfriends instead of going to brunch.

•    Just walk around your block.

•    Climb a tree.

•    Join an en plein air class.

•    Meditate outside.

•    Spend the day at the park.

•    Start a garden.

•    Pick up surfing.

Hacking the Algorithm

The other effective way to decondition your mind and intentionally set your RAS is hacking the algorithm. If you remember how your RAS can act like the Instagram echo chamber—where you just see more and more of what you engage with—jumping into a new fish tank by spending more time in Nature is essential because it changes the inputs into your RAS. It’s like unfollowing all the Instagram accounts that trigger you and following only accounts that inspire you or make you feel delightful feelings. (I highly recommend ACTUALLY doing this on Instagram right this second.)

We can hack the algorithm because social media platforms don’t really have programmers in your brain (as much as they’re trying to). You get to code your own mind and set the standard.

The Garden of Your Mind

Plants grow differently based on the type of soil they’re planted in, how often they’re watered, the climate, and the time of year.

You can think of your mind like a garden plot you inherited. Depending on your upbringing, it can be barren with rocks everywhere, it can be overgrown with thorny weeds, it can be planted with broccoli (and you hate broccoli), or it can be planted with nutrient-dense fruits and veggies you love.

Your upbringing and the society and family you grew up in affect your garden plot as it is now.

But you’re the gardener of your mind, so you have the power to rehabilitate the soil, compost rotting materials, and plant your favorite seeds. You can water it every day and make sure it’s getting enough sunlight.

How to Decondition

Learning to decondition could be a book unto itself. And there are hundreds of books on working with the subconscious mind and full modalities of practice on deconditioning that obviously aren’t the primary focus of this book. But I do want to give you a starting point and my favorite practices. The Virgo in me can’t help it.

Go to thedirtyalchemy.com/book for my full list of book recommendations, practices, and practitioners that I recommend for deconditioning.

When deconditioning, there are a few levels you’ll want to work with:

1.   The mind: mental

2.   The body: somatic

3.   The spirit: energetics

Intentionally deconditioning these three layers will quicken the process. And different people like different modalities, so play around with a bunch before you find one that feels potent and that you don’t mind doing consistently for months (or years) as hygiene in response to not being reconditioned by the fucked-up society we live in.

1. The Mind: Mental

Meditation

One of the reasons meditation is so transformative is that it gives people the opportunity to really settle into the reality that we’re not our thoughts and that just because we think something doesn’t mean it’s true. Creating a meditation practice is a baseline for most mystical traditions—even if it’s just focusing on your breath and slowing down your breathing (think five seconds in, five seconds out through the nose) for three minutes a day.

Shadow Work

Since we’re talking deconditioning in this chapter, we have to talk about shadow work.

Shadow work is a concept first termed by Austrian philosopher and social critic Ivan Illich in 1981, but the work began well before him. The idea is that when we experience traumatic events (as big as a car crash or as tiny as your mom not paying attention to you when you were singing when you were three) or there’s some trigger that makes us feel shame, it causes a rift in our consciousness, and we store that trauma in our subconscious mind.

When we’re born, we all have this single powerful stream of consciousness. You could imagine it like a big, forceful river. As we grow and go through different traumas and programming, and have to turn off different parts of ourselves for whatever reason, that single stream develops tributaries and runoffs. Energy leaks out in different directions and you have less conscious access to your own personal power.

This is where you start hearing about shadow work and things happening in your unconscious or subconscious mind.

Shadow work metabolizes unprocessed pain or trauma. It moves it through us. When you start doing shadow work, it can reveal events that you didn’t even remember happening.

Please enter this work with care, love, and lots of support. Seek professional help if you need it—especially if something comes up that you weren’t expecting and don’t know how to handle.

Let’s look at what trauma does to the soul.

When a traumatic event happens, our consciousness splinters to try and protect us.

(This also sneakily happens when a part of ourselves goes against our larger self-concept or our ego’s identity. So it’s not just about big, crazy traumatic events. It also happens when something brushes up against our very strong ego identity or our definitions of good and right.)

The parts of ourselves that we’ve disowned are now left to their own devices.

And our genius unconscious mind—our shadow, our soul—recreates experiences in our lives so we can heal.

We cast ourselves in situations similar to the original trauma so we have an opportunity to resolve it.

It’s like redoing levels of a video game. When you die on one level, you start all over to try it again. Let’s see if you don’t die this round!

When we have situations in our lives that we don’t want, it can often be our unconscious desires manifesting. It’s our unconscious mind trying to manifest the desires of healing and wholeness.

I’m sure many of you have seen this glorious quote from Carl Jung: “Until you make the unconscious conscious, it will direct your life and you will call it fate.”

Your shadow creates these unwanted scenarios in your life—like how you “don’t want” to keep attracting these same shitty partners, or you “don’t want” to make only enough money to barely cover expenses, or you “don’t want” to keep throwing out your back, or you “don’t want” to have writer’s block, or (insert your own “don’t want” situation here). Your very smart, unconscious mind does this because it wants you to process the trauma that caused it, heal, and reintegrate.

When we have situations in our lives that we “don’t want,” it’s often our unconscious desires manifesting.*
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*Please note that there are also larger forces at play. Racism, misogyny, discrimination, and abuse are very fucking real. They’re not your fault and not your personal shadow at work. These are collective issues that need to be addressed at a collective level, even while we do our own inner work to address hate and othering that we contribute to in our own lives.

[image: *]*

So I invite you to ask yourself: “Is this a way that my very genius brain is trying to heal itself? Is this a way my soul is trying to heal itself?”

Through shadow work, we are communicating with those fractured-off parts of ourselves to direct them back to our river of consciousness.

This work is soul reintegration. It merges your unconscious and conscious minds so that they’re working together for your goals.

It’s unifying your power.

Manifestation comes from merging the desires of our unconscious and conscious—not from labeling half our feelings and qualities and life experiences as “bad.”

And our unconscious minds are brilliant. They free up our energy and keep us safe.

When you drive in a car and get to your grocery store safely without even remembering driving there, that’s your subconscious mind at work. It’s your body going on autopilot so that it frees up energy. The brain is always trying to be efficient and conserve energy to help us survive.

So when we stuff away our trauma and the parts we’ve learned are bad, wrong, and not good enough, that goes into our subconscious and into our shadow.

Shadow work is pulling the hidden parts of ourselves out of the shadows of the mind and giving them a voice, learning from them, and even finding the medicine of them.

We can often identify our shadows by the things we absolutely DO NOT want people calling us or thinking of us. Or things we negatively judge in other people.

For example, maybe you feel a huge jolt in your body if you imagine someone calling you a flake, or irresponsible, or basic. (See the larger, oh-so-fun list below to help you to identify all the attributes that may be aspects of your shadow.)

These can be things society looks down upon, like:

•    Being “promiscuous”

•    Wanting to make lots and lots of money

•    Vanity

•    Being a “charlatan”

•    Being “delusional”

We can come up with so many things here.

Exercise

For the next three minutes, list 20+ words you find repulsive that you would be mortified to be labeled as.

Shoot for things that give you a visceral reaction.

Examples:

•    Greedy

•    Predatory

•    Wealthy

•    Entitled

•    Fat

•    Ugly

•    Basic

•    Useless

•    Whore

•    Evil

•    Boring

•    A mess

•    A failure

•    Rude

•    Selfish

•    Self-centered

•    Psycho

Write down your words. Ask yourself, “What are the three most charged words from my list of words?”

From here I recommend some existential kink.

My absolute favorite shadow work process is existential kink, created by Dr. Carolyn Elliott. She has an entire book on it that is excellent.

This is a little different than classic shadow work. In classic shadow work, you’re acknowledging and accepting parts of yourself. Existential kink goes a step beyond that by bringing pleasure into it. So not only are you accepting it, but you’re loving those parts of you. You’re actually allowing yourself to get turned on by scarcity, constriction, or whatever gave you that jolt.

The nuts and bolts of the process are:

1.   Identify one “don’t like” situation that keeps popping up in your life.

2.   Identify the underlying pattern below the situation. (For example, if you don’t like scraping by financially, the underlying pattern may be scarcity or maybe the terror of being seen. Or if you don’t like attracting clients that disrespect your time, the underlying pattern may be overworking and being chained to your desk or maybe being taken advantage of.)

3.   For fifteen minutes a day, set a timer and connect with the part of you that deeply DOES want that pattern. The part of you that LOVES being rejected or disrespected, or craves scarcity and constraint. (There’s a part of you in there, or else it wouldn’t be popping up for you.)

4.   Affirm to this part of you how powerful it is and how you celebrate it getting what it wanted.

5.   Continue for at least two weeks or until you feel a release of energy around the situation.

Truly feeling and celebrating this “don’t like” situation and pattern allows you to integrate your shadow, and reunite that tributary back into your larger river of conscious power.

Closing Warning

Shadow work is a rabbit hole that isn’t useful to completely fall into. It’s super powerful work, and it can be epic to spend time within and do a deep dive for a few weeks, or intentionally cycle into it every year.

But staying on shadow work for years will actually hold you back.

Shadow work creates fertile soil in your unconscious, but you still have to plant the seeds that bloom into the life and business you want.

Hypnosis

A study by Alfred A. Barrios, “Hypnotherapy: A Reappraisal,” compared the efficacy of hypnosis to psychotherapy, and the results were astounding.

With psychotherapy, there was a 38 percent recovery rate in patients after six hundred sessions.

With hypnotherapy, there was a 93 percent recovery rate in patients after six sessions.

(That wasn’t a typo)

There are tons of amazing hypnotherapists who work in person and virtually, and there are amazing apps out there. So hypnotherapy is something anyone can access and use.

2. The Body: Somatic

In Resmaa Menakem’s book My Grandmother’s Hands: Racialized Trauma and the Pathway to Mending Our Hearts and Bodies, he wrote:

“Years as a healer and trauma therapist have taught me that trauma isn’t destiny. The body, not the thinking brain, is where we experience most of our pain, pleasure, and joy, and where we process most of what happens to us. It is also where we do most of our healing, including our emotional and psychological healing. And it is where we experience resilience and a sense of flow.”

It’s no surprise that most mammals shake their bodies after traumatic events. After being chased by a lion and getting away, an antelope shakes itself reflexively. Its body naturally knows what to do to burn off excess adrenaline and get back to a neutral state.

Trauma gets stored in the body, so we must use our body to process it.

Thoughts and beliefs also get stored in the body.

Albert Mehrabian, a researcher of body language, broke down the components of a face-to-face conversation. He found that communication is 55 percent nonverbal, 38 percent vocal, and 7 percent words only.

That means we convey 55 percent of our thoughts through our bodies. It’s no wonder women sit small and cross-legged in a society that teaches us to not take up space. And we convey shame through slumped shoulders to hide our face.

Working with a somatic therapist or somatic-experiencing practitioner can help you decondition through the body.

3. The Spirit: Energetics

Our energetic body can also hold conditioning, and clearing it can make the mind and body deconditioning work faster and easier. If you’re reading this book, I’m going to assume I don’t need to convince you that you have an energetic body, chakras, and an aura, so let’s just go to my favorite way to clear the energetic body: breath work.

Breath work affects our physiology, hormones, and energy body. It really is a gift that keeps on giving and works on all levels.

There have been so many studies (and more come every year) showing the power of breath to combat illness, increase focus and mental capacity, and relax our nervous systems.

For a simple breath work practice you can use daily (which has gained a global cult following), check out Wim Hof breathing, which came from tummo breathing and is called “controlled hyperventilation” in the scientific research.

For more spiritually focused breathwork, there are thousands to choose from under the practice of Kundalini yoga.

My favorites from Kundalini yoga include:

•    The Ego Eradicator (3 minutes)

•    Cat Cow (3 minutes)

•    The One-Minute Breath (11 minutes)

•    Meditation to Brighten Your Radiance (11 minutes)

What I love about all of these is they work within minutes, and you feel the shift in your body. They leave you feeling sparkly.

Go to thedirtyalchemy.com/book for my full list of book recommendations, practices, and practitioners that I recommend for deconditioning.

When the Deck Is Stacked Against You

Not every type of plant will grow anywhere, even with the most fertile soil and best conditions.

Unfortunately, you can’t grow bananas in Michigan.

If you’re a woman, a person of color, queer, a person with disabilities, neurodivergent, or if you grew up with physical, emotional, or substance abuse in your household, it can feel like the deck is stacked against you. It can feel like you’re trying to get one measly sunflower to grow, but your garden plot is in the arctic circle.

If that’s the case, you have to realize that you’ll have to put in extra work. And it can feel fucking unfair.

So let’s look at a story.

Sepp Holzer is a farmer from Austria. He got big in the permaculture community in 2001 with the release of a documentary on him called The Agro Rebel. His land is in the friggin’ Austrian Alps, and he’s growing fruit trees. Through working with Nature full-time for decades, he figured out how to create specific microclimates that nurture plants that shouldn’t be able to grow where he’s growing them.

His climate was stacked against him, but working with the principles of Nature allowed him to beat the odds.

Did he have to put in way more work than someone trying to grow an olive tree in Italy? Yes.

But isn’t that what’s so cool about it?

“Victory is a thousand times sweeter when you’re the underdog.”

—Jenny Han

“The fact of being an underdog changes people in ways that we often fail to appreciate. It opens doors and creates opportunities and enlightens and permits things that might otherwise have seemed unthinkable.”

—Malcolm Gladwell

When you feel like the deck has been stacked against you, you have to intentionally create the microclimates that can grow fruit trees in the Alps. You may have to work harder than others to create the fertile soil of your mind. You have to double down on making sure the water in your fish tank is clean.

Some actions to take to keep your fish tank water clean:

1. Give your subconscious proof that it’s possible

Find examples of people like you who have the life you want. The subconscious mind needs proof (the more the better) that it’s possible for you, and it will quietly whisper, “Yeah, they can do it because they have XYZ and you don’t,” if you don’t feed it proof.

So if you grew up in Poland before moving to the United States as a teen and you want your online business to thrive, go looking for examples of female entrepreneurs who have made it after immigrating to the United States.

If you’ve ever thought, This doesn’t happen for people like me, then this is so important.

We want to find people like us who show us that our dreams are possible.

There are so many examples of successful white men in our society, that it’s easy to think that if you aren’t a white, straight, cisgender man from a certain background, you can’t be successful.

Even if we’re not consciously thinking this, it gets ingrained in us.

The fix?

Employ your mirror neurons.

Mirror neurons are the neurons in our brains that allow us to copy things when we find examples of people like us doing things we want to do.

That helps us manifest it.

2. Stop adding garbage to your fish tank

While you’re trying to make very specific changes in your 3D reality, cut your consciousness off from sources that speak in opposition to what you’re trying to make happen. Stop reading Marxist literature and unfollow people spouting that money is bad and capitalism is causing the destruction of the planet.

You can return to it in a few months, I promise.

While you’re restacking your deck, be intentional about your inputs. Look for inspiration that it’s possible. Fill your RAS with examples of people doing radical work in the world thanks to their wealth. Spend more time in Nature.
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In the next few chapters we’ll be diving into the principles of Nature that you want to embrace and align with for more abundance, fulfillment, and impact.

Want to know what they are?

Principle 1: We work in cycles.

Principle 2: Consistency is needed (at least at the beginning).

Principle 3: Abundance is natural.

Principle 4: We thrive with collaboration.

Principle 5: Biodiversity creates resilience

Principle 6: Nature’s systems are self-regulating.

Principle 7: Renewable energy is the best fuel.

Principle 8: Everything is interconnected.

Let’s dig in.


CHAPTER 6


Principle 1: We Work in Cycles

Everything

Turns,

Rotates,

Spins,
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For
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Through
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Of time,

And into

A sea

Of stars

And

Lucid

Dreams.

—Suzy Kassem, Rise Up and Salute the Sun: The Writings of Suzy Kassem

“She enjoys rain for its wetness, winter for its cold, summer for its heat. She loves rainbows as much for fading as for their brilliance. It is easy for her, she opens her heart and accepts everything.”

—Morgan Llywelyn, Bard: The Odyssey of the Irish

The cyclical nature of our 3D reality is unquestionable. Winter moves into spring, into summer, into fall, and back to winter. Night moves into day. Mercury goes retrograde three or four times a year, and your Saturn return happens every 29-ish years. The growth of a seedling turns into a sweet flower, then round fruit to create more seeds that will fall as the plant withers and dies to create compostable biomass for the next seedlings. With each day that we live, we step closer to death, and the decay of death fertilizes new life.

With cycles surrounding us the moment we tune in to any element of Nature (including ourselves and the cosmos), it’s shocking that we’ve been brainwashed into the fallacy of perpetual growth—of bigger is better, and more is more.

Every year, Eddy and I visit my favorite aunt and uncle in Los Altos Hills, California. Uncle Cris is my dad’s youngest brother, and after my dad’s death, Christmas at Uncle Cris’s house became my tradition. Every year, Eddy and I bring them a hula dashboard doll—the one that wiggles its hips on the dashboard of a car—and we belly laugh every time they unwrap it. (A Christmas shop opened up on the west side of Maui last July for some reason, and it feels like a little wink at my love for the traditions we’ve made. Who goes on vacation on Maui in July and buys a Christmas themed knick knack?)

Our mostly joking motto each December trip is “More is more.” As a group of individuals who normally prioritize health, we indulge in too many drinks and sugar and really delicious food, all with the cheers of, “More is more!”

Of course, I always look forward to going home at the end of the week to dry out and return to my routine. “More is more” can be the motto only when you know the week will end.

As Edward Abbey said, “Growth for the sake of growth is the ideology of the cancer cell.” But what are we to do when our entire economic system is based on endless growth?

And what are we to do when the hustle culture promoted by the bro marketers of the Internet and seemingly every coach who’s been in business for a couple of years (and who’s made six figures or more) uses their constant revenue growth as their sign of success and selling point to entice you to hire them as your mentor?

When our signpost of success is more money and that’s it, we’re not aligned with Nature. We’re allowing the industrial mentality to seep into our bodies and direct our goals and our lives.

Don’t worry, I’m not trying to tell you that your business needs to wither and die. Just look at the Pando aspen forest in Utah, which is eighty thousand years old (the oldest organism in the world). Individual trees and plants and animals and leaves will die and be reborn within the larger organism, but the whole continues on and thrives and grows.

Your business isn’t the individual rose that blossoms in a fit of opulence in the late spring, whose petals give way to rose hips and seeds to be planted. Your business is the entire rose bush that goes through the seasons and produces new blossoms year after year, even after a snowy winter.

So what does it mean to work in cycles in your business?

Your business is like the aspen forest or a rose garden, where there are multiple cycles happening at once within the larger organism. (You’ll learn more about the symbiosis of the organism with Principle 5.)

Before diving into the complexity of that, you have to recognize that you as the business owner have your own cycles at play.

You have a daily solar cycle that indicates when your creativity is flowing, when you’re sleepy, when you want distractions.

If you’re a human with a uterus that also has a menstrual cycle, you know that you feel notably different at different times of the month as you move through the four phases of that menstrual cycle.

Or maybe even you’re psychologically or physically tuned in to the phases of the moon each month, or how it moves through the different Zodiac signs every two to three days. (Moon in Scorpio is a big bitch. Am I right?)

And as a human with a human body, you’re also within the larger cycle of your human life, going from baby to toddler to child and teenager to all those decades as an adult, and watching your body start to break down. If you look back over the decades, you can see how much you’ve changed from one to the next, and the different flavors of different ages.

“As our body journeys through life, and life journeys on our body….life will leave marks on us too. From the creases of our wrinkles to the birthmarks on our bodies to the tattoos we decide to place.”

—Lauren Klarfeld

“I like the woman you became better than the girl you were. I like the story you’ve written on your face.”

—Joanna Bourne, The Black Hawk

There are seasons in your life when you’re all work and no play, or you want to shut yourself in the back bedroom and write a book. There are times when some people decide to have kids or need to take care of aging parents. There are periods when you just want to take time off to travel, be a philanthropist, or get obsessed with knitting. There are times when you want to be fully seen as the badass expert you are, and you double down on your PR or play influencer.

The public school system, at least in the United States, primed us to be little worker bees. We were taught to follow directions, respect authority without question, and religiously keep time (the bell rings between periods is behavioral conditioning for the factories).26 We were taught to do basic math without a calculator, but not manage personal finance, or know the dos and don’ts of credit cards, or set boundaries and have difficult conversations.


But we did learn, down to our bones, what it feels like to work forty hours a week—the standard work week set by Henry Ford in 1926 to ensure maximum efficiency in his factories and so his workers had enough free time to enjoy their money (be consumers).

And I very seriously mean “down to our bones.”

In working with dozens of conscious online business owners over the last ten plus years, I’ve learned that one of our first tasks is to identify what actions and strategies are working well in business and which ones can be straight up cut out. When we simplify business and delegate tasks outside our zone of genius more and more to our team, time gets freed up.

And guess what happens?

Our bodies and minds are so used to working forty hours a week (or fifty or eighty), that we just fill the freed-up time with more work. We come up with a new idea or new project, or we decide our team isn’t doing it right, so they might as well not do it at all.

We’re so conditioned to always work, in spite of our bodies’ natural rhythms and cycles, that we’ve instituted a new cycle that’s not based on us or on Nature at all. It’s based on business. It’s based on industry.

So here’s a fun little assignment for you.

Identify the following:

•    What time(s) of day do you have the most energy?

•    What time(s) of day do you feel the most creative?

•    What time(s) of day do you feel the least energetic and/or creative?

•    What time of day do you naturally shut off and want to distract yourself with social media or snacks or [insert distraction of your choice]?

•    (For menstruating humans): What time of the month are you bleeding**? How are your energy levels at this time of the month? What activities do you lean toward?

•    (For menstruating humans): What time of the month are you in your follicular stage? How are your energy levels at this time of the month? What activities do you lean toward?

•    (For menstruating humans): What time of the month are you ovulating? How are your energy levels at this time of the month? What activities do you lean toward?

•    (For menstruating humans): What time of the month are you in your luteal stage? How are your energy levels at this time of the month? What activities do you lean toward?

•    What actual season is Nature in right now (summer, winter, spring, fall)?

•    What does that season mean to you?

•    (Different people associate different seasons with different traditions and energies. For example, for some people, winter is the best time to work because it’s cold and dreary outside and they just want to be inside building their business. But for others, winter is holiday time, and they want to be in vacation mode to bake and be with family. Some people see summer as a high-energy time to get stuff done, while others see it as time to go offline and drink sangria at lunch and travel. There’s no wrong answer here!)

•    What’s your #1 priority right now? Some examples: Mommy mode. Building an empire and work. Healing my body. Enjoying life and traveling.

•    What’s not your #1 priority right now? (Even if you feel a little guilty admitting it.)

Bonus questions:

•    How many hours do you generally work per week?

•    What things do you do that take up time but don’t move you closer to your goal?

•    (Some things that clients have said here: Checking Instagram multiple times a day and getting sucked into watching reels for hours. Repurposing content for five different platforms when only one actually brings in new customers. Redoing course content again because it’s “not perfect.”)

•    If you couldn’t work more than 20 hours per week (like your Internet and cell service was on only from 10 a.m. to 2 p.m. every day, five days a week), what tasks would be essential to keep? Which ones are easy to drop? Which ones are you scared to stop doing but would have to if you could work only twenty hours a week?

I’m asking these questions because it’s so important to know your maintenance level. When shit hits the fan in life, or you get sick, or you get a crazy opportunity to go travel the world (all expenses paid), what needs to get done in business to keep the organism thriving?

And I get it.

We’re all creative humans who get all sorts of fun new ideas for ways to delight clients, or articles to write, or whatever, and that’s beautiful if you’re in an ovulation-mode-spring-season-work-centric cycle right now. But that season will end. Knowing this will allow you to actually respect your personal cycles instead of acting like a forty-hours-a-week robot devoid of feelings and desires and the pulse of life.

And side note: Most of my clients have no creative outlet outside work. If you find yourself working all the time, it may be because the only fun or play or creative outlet you have is your business.

This is your invitation to get a fucking hobby.

•    What did you do as a kid that you haven’t done in years? Dancing? Collecting stuffed animals? Chess? Try it again.

•    This month, go try out ten new things you’ve never done. Sign up for a pottery class. Or take a sommelier course. Start planning your trip to Japan. Read a book on interior design. (Seriously, put this book down now and come up with a few things to try out this month and actually book it on your calendar.)

Now I dare you to schedule your next day, week, and month based on all you just uncovered.

Then circle back and answer:

•    Were you able to do more in less time?

•    Did you have more energy?

•    Did it totally feel uncomfortable to follow your body’s rhythm instead of your standardized work schedule?
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Some beliefs to try on as you really settle into this:

•    My business thrives when I work less.

•    Self-care is a profit-generating activity.

•    My natural cycles and energy levels are guiding me toward my highest and best destiny.

•    I get to grow my business my own way.

•    I bring out the best in my team when I let them do their job.
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Your Business’ Cycles

Your business is an organism that’s larger than just you. (Remember our aspen forest?) We’ve gotten clearer on your personal seasons and cycles, and now it’s time to look at the larger organism.

Your business has its own cycles.

Your entire business can go through seasons, like Pando goes through a snowy winter as a whole and like our collective experiences recessions and states of national emergency. But each individual tree and individual human within the larger whole is going through its own cycle.

When we build resilient businesses, we have a team of humans who are contributing and working as backups for when one person gets the flu or goes through a breakup. There’s an established relationship with the business’s audience, with promotional cycles ebbing and flowing. There are seasonal check-ins on goals and priorities in order to respond to new information and opportunities.

(If you’re a business owner with a team, don’t strive for just you taking time off. Invite your team to take time off when they need it too. Don’t just assume they know this. There’s a power dynamic in place, with you as the boss, and some of your employees may not feel comfortable expressing their needs.)

Important note: Your business’s cycles don’t have to echo what’s happening collectively.

General Electric, General Motors, Disney, and IBM are just a few examples of businesses that started just before the Great Depression, thrived throughout it, and turned into multi-billion-dollar companies.

And sure, we may not look at these companies as prime examples of ethics, but there are serious lessons to learn from the founders and CEOs who decided to have a thriving business when many fell prey to the collective experience of the time period.

And many other multi-billion-dollar companies began during a recession since, including Trader Joe’s, FedEx, and Microsoft.

With Cycles Comes Faith

A lot of business owners want to hustle all the time because they’re more comfortable in action than in faith.

When a woman gets pregnant, nothing she does is going to (healthfully) get the baby out of there before the end of nine months.

If she goes to twice as many Lamaze classes, the baby won’t come out in half the time. Eating more vitamins or buying baby clothes won’t help either.

The baby is still going to take roughly nine months to develop and be ready to come into this world.

Same with growing a tree. Sure, you can add fertilizer and give it what it needs, but in general, it will take five to seven years before an avocado tree bears fruit. It won’t pop up tomorrow if you add MORE, MORE, MORE.

When you trust in the cycles of Nature and the cycles of your business, you exercise faith, and you can let go of constant, frenetic action.

Your continued, intuitive action, over time, will have your business bearing fruit.

Experimenting with Cycles: Constraining Time

We evolved aligned with Nature. We could harvest only during specific seasons, and we had to rest at night (as long as there wasn’t a full moon lighting the night). But now we can work whenever and wherever.

When we lived close to Nature, we were forced into healthy habits of rest, whether we wanted that or not.

In the winter, we couldn’t sow crops or harvest, so we would switch to indoor activities like knitting, writing, or reading.

At night we would talk, have sex, play music, and probably not even read or write, because have you ever written or read by nothing but candlelight? It’s really not as easy as you think.

[image: *]*

A few years ago, Eddy and I were living in a house in a valley that had a semi-translucent roof, which was literally eye-opening to the night’s sky.

During full moons, it would be almost as light as dawn, all night long. The bright orb would linger in the sky and lead to many midnight conversations and adventures.

(This makes me chuckle at “biohackers” or “rewilders,” who sleep with blackout curtains and eye masks. We didn’t evolve to sleep in pitch black. Sure, during the New Moon, but at most other times there is light in the sky, further connecting us with the cycles of Nature.)

To play with cycles, I invite you to play with constraining time.

In this Age of Convenience, we can work as many hours as we like, at any hours we like. Or at least as many hours as we’ve been socialized to work (that nine-to-five or eight-to-six standard).

This has made us lazy and frivolous with time.

This week, constrain how much time you allow yourself to work. Yes, it will be painful. But luckily, you started on this earlier in the chapter.

Try it as a two-week experiment.

When we’re separate from Nature and plugged into the global Internet, we can work nonstop. And it’s not like important things are getting done.

If you normally work forty hours a week, try thirty-five. Or thirty. If you normally work twenty-five hours a week, try for fifteen to twenty.

If you’re breaking out in hives just thinking about this, try this simple exercise.

(The following is also what I love to do when I’m overwhelmed with “doing it all.”)

1.   Decide how many hours you’re “allowed” to work this week.

2.   Write out a list of everything that has to get done.

3.   Write how long you expect it to take to finish each task. Add it up. Are you within your allowed time?

•    Yes? Continue to #4.

•    No? What can you delete or label as totally unnecessary? What are you allotting too much time for? What can you delegate to a team member or partner? Can anything be pushed to next week?

4.   Put each item on your physical or digital calendar on set days and at set times. Literally schedule it in.

Usually I have enough open space left over on my calendar to calm my nerves. And if I don’t, it means I need to delete, delegate, or renegotiate.


CHAPTER 7


How to Use the Four Seasons for More Magic in Your Business

Growing up in Michigan gave me such nostalgia for change and the seasons. At the end of spring, I was so excited for hot summer nights, when the sun sets at ten. In the heat of summer, I was dreaming of sweater weather and cider mill donuts. In the fall, I was checking the thermometer for the first snow. And when I was wrapped in a parka in subzero weather, I dreamed of those first hints of purple as crocus buds popped through the snowy beds.

As in Nature, your business also has seasons.

There are periods of growth—awesome growth, when you’re hitting all your goals and kicking ass. And then there are periods of death, when you have to take a step back and reevaluate what you’re doing.

There are times of celebration and times of rest.

Knowing the energetics of the seasons allows your business to ground into the larger cycles at play, and it allows you to find peace where you’re at.

Just to be clear, I’m not saying your business cycles should align with the actual seasons. You can experience summer in your business on a snowy day in January. You can have a period of rest in the dead heat of July if that’s what your business is ready for. Here, we’re looking at how you can use the energy of each season to create a balanced business model that works for you long term.

And these seasonal cycles apply to more than just your business. Anything you are birthing through your business will have these cycles inherent in it. So your last online program will also have these periods of preparation, high sensation, and rest.

Spring

Spring is a time of birth, growth, and new life. It’s when the flowers start to bud and the animals start shacking up.

Spring is a time to plant your seeds. Pretty soon after that, you begin to see sprouts pop up out of the ground. The plants aren’t anywhere near ready to harvest yet, but this is the time of preparation and planning that you need to put in if you want an eventual harvest.

If you’re in the spring phase of your business, you’re starting to plant the seeds of your next big goal. Maybe you know you want to launch an online membership, but you first have to come up with an incredible idea, then figure out exactly how you’re going to implement that to change people’s lives.

You have to brainstorm and refine your ideas.

You need really fertile soil, and that might mean something different to different people.

So let’s look at an example.

Let’s say you’re an astrologer who teaches people to connect with the planets through online courses. When your business is in its spring, it will probably look like determining who your ideal customer is and learning more and more about that type of person until you know exactly who you want to work with. You’ll be dreaming up all the ways you’ll serve your people and what form that will take.

Spring is the time to get specific about your audience and offers. Because, if you think about it, you can plant a thousand different seeds at the beginning of the growing season. But what if you don’t have the time and energy to actually commit to taking care of all the thousand seeds when they sprout and eventually become plants that need daily care and attention? Yeah, those seeds are just going to wither away and die.

Use the spring phase of your business to focus specifically on what your business is and who you want to work with. Then you can prepare and plan how your big, awesome business idea is going to magnetize the right people towards you.

And a part of this is marketing, right? I mean, a big part of growing your business is marketing your business the right way for the people you want to work with.

On that note, let’s talk about growth.

A lot of people, when they think of business growth, think of pulling in a ton of money. They think of the monetary growth that comes with having a successful business.

But growth doesn’t necessarily equal profit. (Profit is total revenue minus expenses.) If your business is in growth mode, then you often give up profit. Because it costs energy (money, time, resources) to grow. You have to pay for more people on your team, more ads, and more marketing. Plus, all that new content you’re generating takes time to channel and create.

Alternately, if your business is in profit mode (versus growth mode), you’ll have to stabilize your business and optimize your processes so your expenses go down and your profit goes up.

You can intentionally create a balance of growth mode and profit mode in order to maximize the money you’re pulling in and make your business as successful as possible. This means nurturing your audience and building a deeper relationship with them, optimizing your funnel, and preparing for your next launch far in advance.

Another element is that when your business is growing, you’re creating a ton of new content. New landing pages for your offers, emails, social media posts, videos… This is another type of planting a seed.

Content creation can be a slow-moving part of business, but it’s a huge part of building your brand and reputation.

I know successful business owners who still have a ton of internal resistance to creating social media posts and other marketing content because they feel like it’s this huge time suck, either for themselves or their team members. The copywriting, graphics, responding to comments… It’s a lot of work. And organic growth can take a really long time. Just like it takes a long time for that seed you planted at the beginning of the growing season to eventually turn into food you can harvest.

You want to plant those seeds so that in the future, you’ll have the right people excited and turned on to buy your offers.

Now, let’s talk about pulling in that money!

Summer

Summer is the season of big, round, juicy fruit, celebration, parties, and barbecues—the start of the harvest season.

This is a time of high sensation. You know you’re in a summer phase when your business feels really buzzing or intense. When your campaigns go live, you’re doing your big launch, and you’re hitting your goals. You’re pulling in new clients and a huge cash influx.

This is probably also when you’re working longer weeks. You stay up late at night to make sure everything is going smoothly. Maybe you feel some anxiety about constantly checking to see how many new people have purchased. There’s a lot going on, there’s a lot of emotion involved, and this is when you really see all the hard work you put in during the growth period coming to fruition.

And if you’ve done a big online program launch before, you know they often go by so quickly that you kind of miss the excitement of it when it’s over. Just like summer, it seems to come in a flash, and then you feel nostalgic for it when the leaves start turning colors.

Autumn

And then it’s time for fall. This season is about continuing the harvest—when things are starting to die off—and processing the harvest you’ve already reaped.

This is the season of fulfilling the work. This is after your launch, when you’re running the numbers and doing the accounting. This is a time when you really want to reflect on what your goals were. What happened to the seeds you planted way back in spring? Did they germinate and create an awesome program or product? Or did they wither away?

The excitement from the promotion is dying down. It’s time to shift your focus to celebrating the harvest.

You want to bask in those new customers or clients, and show them why they joined you to begin with. And you want to make sure your customers are actually using your product or participating in your program, falling in love with it, and leaving you ecstatic testimonials that will help you bring in even more new people in the future.

Now is the time for reflecting on how you can best serve your new clients or customers.

You’re processing the harvest: you’re giving your customers the proper care and attention they need to stick with you through the rest of the seasons of your business.

Winter

Winter is the period of death, cold, fallow land, and being stuck inside, which, in a spiritual sense, translates into going inward, connecting with your ancestors and your spirituality, and embracing darkness itself.

When we’re talking about business, part of resting and recuperating often means getting back to work-life harmony. Now is when you might want to step back and connect to your loved ones. That could mean penciling time into your schedule to go out and get a drink with a friend. It could be spending more time with your spouse or kids. Whatever that looks like, this is actually a really important part of work. Because if you feel like you never get the chance to recuperate from being busy with work, you might start to resent your business and give less of yourself to it. Or it might cause problems at home, or just make life feel gray.

So this is an important part of the cycle too.

It’s a fucked-up perception of our society that business has to be about continual growth and anything other than that is failure. Because Nature is in constant flux.

Constant growth is why we’re way overpopulated for our planet’s capacity. It’s why our landfills are overflowing with things people bought that they didn’t really want or need.

You don’t have to build a scalable business or an eight-figure empire. You can build a lifestyle business that brings in $250,000 a year to fund a lovely life for yourself while doing work you enjoy.

And one other thing: know that a lot of online businesses that are boasting about a seven-figure revenue have little to no profit. They’re spending as much as they’re making in order to boast about the vanity metric of top-line revenue because they aren’t going through these cycles. They’re working nonstop. But like a hamster on a wheel, they aren’t going anywhere and it may be wiser to take a step back and spend time reevaluating their business and what needs to change.
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Here are some questions and reflections to help you use the full power of the seasons within your business. Reflect on these now, or pull this out the next time the seasons change in your business.

Spring

•    What does business growth mean to you?

•    How might mentally distinguishing between increased profit and increased reach/audience help you reach your goals?

•    Which seeds have you already planted in your business? Did you spread yourself too thin by planting too much? Are there seeds you still want to plant?

•    Do you ever plant seeds without fully understanding the amount of work that will come when it’s time to put in the work to harvest them?

Summer

•    How do you handle times of high sensation in your business? Do you tend to lose sleep and carry a lot of stress during your promotions?

•    Allow yourself to have a period of each season on a daily basis: summer when you’re getting a ton of stuff done and doing all the things you need to do to make your promotion a success; a period of fall, even if it’s only an hour of relaxing with a glass of wine in the evening; and a period of winter, when you let yourself get some sleep!

•    How can you make the season of summer in your business more fun and like a celebration?

Autumn

Now’s the time to reflect on everything you’ve learned in your business during the first two phases of the cycle.

So, first think about what has already happened in your business.

•    What went well about your last promotion? What could have gone better? How will you alter your goals and approach for next time?

•    What work still needs to be done?

•    What steps are you taking to nurture your clients post promotion? Is there anything you could be doing better to guide and support them in your work?

Winter

•    Do you fear the winter of your business? Do you start panicking if you have a slow month?

•    How can you make winter in your business more nourishing and meaningful?
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Seasons of Your Life

“Anyone who tells you they are doing it all perfectly is a liar.”

—Shonda Rhimes

Just like there are seasons in your business, there are seasons in your life. Looking at this honestly will free up so much energy from the guilt and shame that society quietly puts on us to do it all.

There are seasons for business growth, when you’re grinding for a goal. There are seasons when you want to build your friend group. There are seasons for getting your health on track, or losing weight, or starting a hobby, or working on your marriage.

Consciously choose what your top priorities are now. There are only so many hours in the day.

Note: This doesn’t mean you can’t have it all. You can have it all.

But if things are in disarray in multiple areas of your life, those areas need extra time and attention to be sorted out and realigned. Those areas will need to be given focus, and some time will need to be taken away from other areas—unless those are already on lock and autopilot.

Consciously choose what’s #1 priority right now.

And consciously choose what’s second priority HONESTLY. Yes, even if it’s your marriage. Or losing ten pounds. Or doubling your revenue.


CHAPTER 8


The Elements

Businesses, even online businesses, are built within the constructs of the laws of Nature: earth, air, fire, water. Depending on where your own personal elemental balance is, it will lead to how your business plays out.

If you’re a fiery person, you’ll naturally express the element of fire in your business. So you need to focus to intentionally increase the other elements of your business or hire people with other capacities to balance you out. (You know the classic warning to not hire a replica of yourself? This is the elemental explanation for that.)

So let’s look at each of these elements to help you identify where you’re at and where you may be off-balance.

Fire: Fire is your passion. Your heart. Your Why. It’s the parts of yourself that drove you to start your business in the first place.

It’s also your cash money. You can spend money on certain things to flood more energy into it. You can also burn money by throwing it at things that aren’t working.

Lacking fire, you could be bored with your business. Or, after hitting certain big goals, you can be confused about what to do next because the big Why behind running your business isn’t deep enough yet.

Air: Air is your ideas, your words, your teachings. Your brilliance. This is your intellectual property—the courses you make, the emails you send. It’s how you communicate with your people and your audience.

The imbalance here may be the business that creates new offerings or switches niches every month or two versus having structure, foundation, and time to flourish.

Earth: This is your structure and foundation—your assets, systems, and team. Not gonna lie: as a triple Virgo who runs a digital marketing agency, this is my jam.

The earth element is the grounding element of your business. It takes all your ideas and passion and puts them into a structure that allows your business to continue on WITHOUT YOU!

It’s the team that supports you and your customers—the funnel that takes strangers who stumble upon you and turns them into repeat buyers. It’s the online course that houses your pre-recorded teachings so people can buy them and learn from you without you having to repeat yourself over and over again.

Having out-of-balance earth means you’re a liiiittle too practical. Your business will lack the passion and inspiration that drives people into action and transforms their life. Without that, you won’t ever have the level of impact you truly crave.

Water: This is your audience/people, the emotions you inspire in them, and the transformation you helped to create. It’s your intuition. It’s vulnerability, sharing your story and emotions, and causing others to feel their emotions through your communication. This is also the stream of traffic that sees you and interacts with you online via social media or your website.

Skillful water causes monumental transformation. Out of balance, this can be you not sharing at all because you’re afraid to feel “bad” emotions, like rejection, judgment, and shame. This can be building an audience but not selling anything.

Water represents wealth. And just like the ever-changing nature of water, a resilient business has money in multiple forms: An emergency fund like a deep reservoir. Money coming in like the stream that feeds the reservoir. Money going out from the overflow. And coming from the overflow, the water you drink in the form of your salary and profit.

So I’m curious: Where do you feel strong? Where do you feel lacking?

You can absolutely build a successful business without elemental balance, but to scale, you need to address any imbalances.

Questions to Assess Your Elemental Balance

•    [Fire] Do you feel passionate about your business? Do you have a big Why that’s fueling your business growth and actions?

•    [Fire] How’s your cash flow? Are you throwing money at things to fix problems? Do you even know where your money is going, or are you burning through it unintentionally?

•    [Air] Are you creating intellectual property?

•    [Air] Are you regularly and consistently communicating with your audience and customers?

•    [Earth] Are you switching offerings and niches often, so you could never truly establish yourself in your industry?

•    [Earth] Do you have structures in your business so it can run without you? Think a team, a sales funnel, and standard operating procedures.

•    [Water] Are you tapping into your emotions in your messaging so people can feel you and have a transformation?

•    [Water] Are your clients and customers having a massive transformation that leads to working with you or through your products?

•    [Water] Do you have enough people engaging with your business? Are a good percentage of people purchasing from you after engaging with your business?


CHAPTER 9


Principle 2: Consistency Is Needed

Consistency is necessary, at least when you’re getting started

While Nature runs in cycles—with variation between times of days, seasons, and years—it’s also consistent.

When my husband, Eddy, creates a new regenerative agriculture plan, there’s a stage in the beginning that takes quite a bit of human input, whether it’s a garden in someone’s yard or a forty-plus-acre property.

In the beginning, he has to lay the foundation, bringing in mulch, compost, earthworms, fungi, seeds, and saplings. He has to map out water lines if it’s in a dry environment and build fences to keep out the animals that also want to eat the crops. (Don’t worry, he’ll plant things specifically for the deer or boar to eat outside the fence to keep the herd healthy and provide an easy meat source for our farm and family.)

After the foundation is set, there are still months of heavy human input to make sure the regenerative environment he’s creating (out of pretty much nothing) is taking hold. Little seedlings and saplings need extra care in the beginning. They can’t protect themselves well from insects, birds, or a wandering tortoise. They don’t yet have an established root system with tap roots deep enough to reach down and access groundwater, so water lines, sprinklers, or hand watering is necessary. The mycelium network that will help plants communicate with one another and give them all the nutrients they’re missing isn’t fully established yet.

It takes a few months, or even a couple years, for the new regenerative system to be self-sufficient or resilient enough for human intervention to not be necessary.

It’s funny because each time Eddy sets up a new farm, I find myself frustrated by his long hours. I’ll barely see him for weeks, except when he comes home exhausted after dark with new stories about the dramas of the day: “The pigs got out of the fence again and destroyed all the squash plants!” “The landscape company that drops off their green waste put the pile in the wrong spot!”

And then, seemingly out of nowhere (from my point of view), it’s done. Enough time has passed and enough work has been done for the farm to be like a self-sustaining forest. Eddy is free to enjoy the fruits of his labor and move on to the next project (or finally get back to the surf).

Myths About Consistency & Your Business

There seems to be a trend these days of people coming out and saying how consistency in business isn’t needed. How they “run a seven-figure business without being consistent and work only ten hours a week!” But if you actually dig into their business, you find they ARE being consistent. They post on social media multiple times a day or have put out a weekly podcast for years. They’re just using headlines like that to be controversial and as clickbait. If they’re personally not consistent in their business, it’s because they have a team covering them, they batch their work and allow technology to automate consistency, or they’ve set that foundation (like Eddy and his farms) so the system is resilient enough on its own.

I actually love consistency. I give it full credit for my business becoming as successful as it is and being able to support me and multiple other people for years. And consistency is honestly such a freeing thing. When you’re consistent over time, one impression doesn’t matter. When you’re consistent over time, you don’t have to be perfect.

The Grand Canyon was created through consistency, carved by the Colorado River over millions of years. Empires are created through consistency.

Once you settle into your business as a lifelong relationship, it takes so much pressure off. And maybe you haven’t thought of it this way yet—as having a lifelong relationship with your business. So let’s examine that.
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Your Business is a Long Term Relationship

You may have your heart set on building your business to sell. I know it’s a common thing in the agency space and outside the course-creation space. You build up a business to a certain level of success, a solid audience base, and consistent revenue. Then you cash out. You sell the business for a sum of money and move on.

It’s a beautiful thing. But it’s usually men who think that way, where women will cut and run, burning down their business and closing up shop when they’re ready to move on to something different. (I’m not exactly sure why men are more likely to sell their business, but know it’s an option for you if the day comes.)

But I’m not talking to you if your current plan is to sell your business. I’m talking to those who consider their business their soul’s purpose and their higher calling in the world.

If you’re like me, then you’re not trying to retire early. You’re not trying to hoard as much money as possible now so you can retire at forty or fifty and live on a remote beach, detached from the world for the next fifty plus years of your life. I mean, of course you want to take lovely vacations and travel and not be chained to your desk, or even work that many hours a week. But you do see your business as a creative outlet and your way to make the world a better place.

Even on those days when you’re tired and frustrated and wondering why you aren’t just working a cushy nine-to-five, you know you never could go back to that. (And don’t worry: we’ll discuss how to make business easier so those existential thoughts stop happening, at least as often.)

So, now that we’ve made that clear:

You probably realize that your business is a lifelong relationship. If you’re in your thirties or forties, you may have sixty more years of delicious interaction with the entity that’s your business.

Sixty years!

And even if that sounds ridiculous, let’s lowball it. Let’s say you have twenty more years to be in a relationship with your business. TWENTY YEARS! Two (or more) decades is a glorious stretch of time to create massive change, make lots of money, work with clients, create new offerings, and hone your message. When you think about this extended time frame, you probably feel so much relief. I know I do. The pressure to grow or hit a specific goal melts away.

However, if you feel dread, it could be a sign that your business needs to pivot.

So here’s an invitation and a question:

What do you want to be known for in ten years?

I’m not asking for the logical answer that “makes sense” based off the business you’ve already built. I want to know what makes your palms sweat and tears crowd your eyes when you think about being on stage as a featured expert.

Your answer could be what you’re doing now! (You lucky bitch.) Or it could be a tweak to what you’re doing now.

Or, the answer may be shocking and require you to do a 180-degree turn. It may require you to get more training, get more experience, or go eat, pray, love. And that’s why I’m asking this now. Because if you answer this now—commit to this NOW—and start taking small steps toward where you want to be ten years from now, oh HONEY! The worst-case scenario is that it takes you ten years to get there.

But I have a (very) strong inkling that you going all in on your dream of dreams now will propel you forward, and all the resistance you were facing in your current business will fall away as you align to what you really want and fast-track you.

Your desires are safe to follow. And the wellspring of excitement you feel when you think about being known for that thing ten years from now? That’s the guiding light you’re meant for.

It’s that FIRE element that actually turns people on and makes them want to throw money at you.

It took me a long time to figure out how my passion for the environment and my experience and genius in marketing would work together. It was honestly torture. I’d found my lovely niche of online marketing for spiritual entrepreneurs a decade ago, and I’d gotten such easy success that it didn’t make sense to heavily incorporate regenerative agriculture into it (even though my nights and weekends were filled with farm tours and drinking sugarcane juice cocktails by the fire).

I told myself, “Well, my success in this field can fund my husband’s environmental work. It can fund my desire to own land. It can fund nonprofit work.”

But when I sat with the question about what I wanted to be known for in ten plus years, it was what you find in this here book.

So take the time with this. It’s worth it.

If you take one thing from this book, I hope it’s you answering this one question.

Okay. Back to consistency.
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Layering Magic to Build Power

Consistency is required for establishing new, healthy ecosystems in Nature. A seedling needs consistent water, sun, and nutrients to grow. While an established forest can pull nutrients from a deep taproot and mycelium network, the seedling needs more careful hands-on attention and nurturing.

Your audience needs consistent interaction and attention. It’s how you create the infamous “know, like, and trust” factor. Before a human knows you well, they’re testing you (consciously or unconsciously). They’re looking for you to be present and show who you are, how you can help them, how you’ve helped people before them, how you have the expertise and good intentions, over and over again.

That’s what consistency does.

I used to be in a hula halau (halau being Hawaiian for “a branch from which many leaves grow” and essentially meaning a hula school or group). We met every week way up Haleakala Mountain at a three-thousand-foot elevation. My ears would pop driving up there from my sea-level digs, and the view was spectacular every single time.

The Hawaiians didn’t have a written language, and they shared stories through spoken word, body language, and dance.

The dances we learned were the same ones done for hundreds of years, and they told stories of the land and the people. I felt honored to get to participate in this sacred practice, having been living on Maui’s soil for a mere 5 years. I’d never felt more connected to a sense of place than with this practice.

With magical ritual, you often do the same practices day after day, or year after year. This layers the magic and makes it more powerful.

With these hula dances, I could feel the power of thousands of women practicing the same dances, chanting the same words, in the same places, year after year for hundreds of years.

This is layering magic to build power.

In your business, you do this with consistency—by consistently showing up week after week, for yourself, for your audience, and for your business.

Again, I’m not talking about working all the time, or even every day. But there is a bare minimum.

For Eddy and his gardens, he needs to water every single day in the beginning, or it will die. His bare minimum in this case is watering one hour a day.

Then as the system establishes itself he uses 10% of the water as the neighboring farms and yards because he set it up to hold moisture. So then his bare minimum shifts to weeding multiple times a week.

And it’s just as easy to do your bare minimum as it is to not do it.

I was joking with my book-writing mentor, Elizabeth Lyons, that it’s just as easy to write as it is to not write.

I consider myself a writer. I enjoy writing. But I also found myself going stretches of months not writing a single word in this book. Because it was just as easy for me to not write as it was to write.

The juice is in the activation, like that initial spark of a fire. I needed to stop doing whatever else I was doing and actually open the document to write.

Your bare minimum doesn’t have to be fancy or hard, but you do have to define it.

One client of mine is a multiple-seven-figure earner. When she was getting started in business and getting serious, her bare minimum was to send one email to her email list and publish one podcast each week.

It didn’t have to be any good. In fact, it could be shit. The point was more in doing the damn thing and putting it into the world versus pining in the corner about the type of business she wanted without taking action.

This is when business becomes a craft.

With a craft, there’s never perfection. With a craft, you’re in constant practice and relationship with it.

If you meditate or practice yoga, you know that some days you really, really, really don’t want to do it. And some days, the meditation sucks and you were just in your head the whole time thinking about dinner or bitching about your sibling. But the point is in the consistency—the daily practice.

And while the phrase “Quality over quantity” is commonly thrown around – when it comes to your art (your business) or a craft (like marketing), there’s actual proof that quantity creates quality.

A University of Florida photography professor put his students into 2 groups for how they would be graded in the class. One group had to submit just one perfect photo, and the better the photo, the better the grade. The other group was graded on quantity. The quality didn’t matter, just the number of photos they took mattered. Guess who ended up with better photos? The group that was asked to take as many photos as possible.

When it comes to a craft, like teaching or writing, quantity creates quality.

Creating over and over and over again consistently will check that box.

So what’s your bare minimum you’ll be consistent with in marketing your business every week?

Here are some ideas. (No, this isn’t a checklist of everything you should do in your business every week):

•    Post on Instagram every day.

•    Email your email list once a week.

•    Ask for a referral once a month.

•    Publish a podcast episode once a week.

•    Publish a YouTube video once a week.

•    Go to a networking event each month.

•    Post in three Facebook groups each week.

•    Do one Facebook Live each week.

The key here is to identify what needs to happen to nourish your business and create consistency around it. (You can find a way to automate it later.)

Automating Consistency

Lahaina (whose name translates to “cruel sun”) is on the dry side of Maui, but it actually used to be quite lush and considered the breadbasket of the island because of the amount of taro, breadfruit, and sweet potato grown. Now it’s essentially a desert due to deforestation and degradation from the pineapple and sugarcane industries.

“This land … was cultivated in taro from ancient times. Since the beginning of the 19th century, it was known as “Apuakehua,” the royal taro patch of King Kamehameha. Kalo (taro) was the food staple of ancient Hawai’i, considered to possess the greatest life force of all foods. It is a perennial tuber with clusters of large delicate, heart-shaped leaves.

“Kalo cultivation requires much water, and this area of Lahaina was once abundant with freshwater streams and rivulets. The Hawaiians managed this water for irrigation by creating aqueducts which ran along banks intersecting the fields …

“Some of the first foreign visitors to Lahaina vividly described their impressions of the town by its carefully tended green fields. They likened it to a lush garden, saying it was ‘far more beautiful than any place we have yet seen on the Islands.”27


When you plant a farm in a desert environment, you don’t have the necessary rain to support plant growth. You need to either hand water every day or set up water lines on timers to water for you.

Either way, consistency is needed for the garden to grow.

For your business, you first identify what your business needs. In general, that is:

•    A source of potential clients (referrals, newspaper ads, posting on social media)

•    Opportunities for potential clients to purchase (sales calls, sales copy, a checkout page)

•    Ways to deliver the transformation (live calls, emailing materials, sending documents)

When you determine your business’s needs—those tasks that are daily, weekly, or monthly musts—you can then figure out ways to automate or systematize how to meet them.

You can hand water the seeds, hire someone to water for you, or set up an automated water line.

Don’t worry. We go into systematizing your business in chapter 17.

No matter what, consistency is key for a thriving business ecosystem.


CHAPTER 10


Principle 3: Abundance Is Natural

The tricky thing about our society is that everything is made up.

Our currency is made up. I mean, we don’t even have the gold reserves to back the money that’s printed anymore. The US government’s system is made up, and the US Constitution was written in 1778, when there were 4 million people to govern. Our population is now 336 million (eighty-four times its initial size) covering 2.43 billion acres of land (over forty times the size of the United Kingdom, where our “forefathers” came from), and the system has barely changed. (Why we expect one government to be able to properly assess the needs of a population nearly the equivalent to all of Europe, with a vast array of origins, ethnicities, cultures, and economic classes is truly beyond me.)

The forty-hour work week was made up. The stock market is made up. Owning land is made up. Gender norms, made up. Gender altogether, made up. Fashion trends, made up. Our need for Internet and cell service, made up.

But it all feels so real.

We’re all run by the rules of society that are based on random decisions made decades, centuries, or millennia ago, which often haven’t evolved with the changing world.

(And most decisions weren’t made with the future of civilization taken into account, and they certainly weren’t made to consider equal rights for all genders, races, or social statuses. But more on that later.)

One thing that is very real is Nature. It’s straight-up tangible. As much as we try to squash it, or overpower it, or control it, it still dictates the laws of our planet and Universe.

And that’s good news.

Because as you spend more and more time in Nature, you realize that ABUNDANCE IS NATURAL.

Anyone who has had a fruit tree in their yard knows this.

a·bun·dance

/əˈbəndəns/

noun

1.   a very large quantity of something.

2.   the state or condition of having a copious quantity of something; plentifulness.

3.   plentifulness of the good things of life; prosperity.

In 2017, I was living on a two-acre property in Southern California with a good number of fruit trees on it. This was a place where there were “gentleman’s estates”—essentially wealthy people trying to get out of having to pay residential land taxes by planting fruit trees and pretending to farm.

I won’t complain too much about these because it’s better than a chemically fertilized lawn.

There were orange trees that, when in bloom, made the air during a one-month period smell like ambrosia, with the blossoms begging for bees to pollinate them. There were also pomegranate, macadamia, and lime trees. My favorite was the fig tree. Figs don’t commonly grow in Michigan, so I didn’t have them much as a kid. And I would walk to the tree every day after the blossoms started to show, anticipating the ripe fruit. When the figs became fully ripe, like little swollen bellies full of honey-sweet flesh, I was there for hours, eating figs straight off the branches. I was racing the birds and big iridescent green beetles, which also wanted the figs, and I greedily picked around bird droppings and beetle bites.

“I don’t know what it is about fecundity that so appalls. I suppose it is the teeming evidence that birth and growth, which we value, are ubiquitous and blind, that life itself is so astonishingly cheap, that nature is as careless as it is bountiful, and that with extravagance goes a crushing waste that will one day include our own cheap lives.”

—Annie Dillard, Pilgrim at Tinker Creek

When a fruit tree is in production, there can be thousands of pounds of fruit from a single tree all ripe at once. You go from, “I’m so excited to eat avocados!” to “I have way more avocados than I know what to do with!” in a matter of days.

And the beauty of this is that it encourages community. It encourages building networks.

You definitely can’t eat the hundreds of oranges on an orange tree when it’s in season. (Believe me.)

You have to learn how to preserve them, make marmalade, freeze orange juice, give them away, barter with them, sell them.

But a single fruit tree isn’t trying to produce a full fruit salad. It’s producing lots and lots of a single fruit (and it produces in cycles).

In the same way, when you align your business with Nature, abundance is natural.

And as a business owner, let’s loop in desire: what you desire to produce is what you’ll abundantly produce.

Within the forest, or larger organism, that’s your business, you’re overflowing with value. This value is presented in the form of your offers (the actual value a client pays for), your marketing (the free value you give to attract people to your work and build trust), and many other forms of value, which we’ll look at in the next chapter.

As many self-help books say, what you appreciate appreciates. Or what you focus on expands.

Recognize that your business, here and now—no matter how much money you have in the bank—is insanely abundant. Your business is like a fruit orchard full of trees with thousands of pounds of fruit in full ripeness ready for picking.

So right now, let’s really sink into that truth. (Or get the free book resources at thedirtyalchemy.com/book for a guided meditation I created on being in the abundance portal that is your business.)

Go to a quiet place and get comfortable. Close the door and put up a Do Not Disturb sign. Silence your phone. Can you make yourself even more comfortable with a blanket or pillow? Do that.

Start taking deep breaths through your nose—six counts in. Hold for two. Six counts out. Hold for two. Continue two more times.

Then return to normal breathing.

Now allow your full body to relax. Let’s start with the top of your head. Allow your scalp to relax and that relaxation to ripple through every fiber of hair on your head. Relax your forehead, your eyes, the tiny muscles around your eyes. Relax your sinuses, your jaw, your teeth, your tongue. Feel relaxation ripple down your neck and shoulders. Feel relaxation flow down the muscles in your back, relaxing your entire spine. Feel relaxation in your chest, and your stomach, relaxing all the organs in your gut.

If at any point you have trouble relaxing or feel any stuck energy, feel free to put your hand on this part of your body to assist. Relax your pelvis and hips. Feel relaxation flow down your arms, relaxing your elbows and wrists and all the tiny muscles in your hands and fingers. Feel relaxation flow down your legs, relaxing your knees and ankles too. Relax your feet and all the tiny muscles in them. Relax your toes.

Now, from this state of total relaxation, imagine your torso as the trunk of a tree. It’s sturdy and powerful. See the roots of your trunk going down into the floor beneath you, flowing deeper and deeper into the Earth with each breath. Feel the strength of the Earth beneath you and the strength of your roots moving through the Earth to anchor you. As you continue to breathe, your roots get closer and closer to the core of the Earth. Imagine it as a pink molten core of pulsing, loving energy. And with this last breath, your roots reach the center.

Feel the loving energy of the Earth flow quickly up your roots, moving into your body, starting at your feet, then to the base of your spine, up to your belly button, your solar plexus, your heart, your throat, into the center of your head, and through the top of your head. You’re filled with this pink, loving energy of the Earth. And you see your branches grow.

From your shoulders and head, you see hundreds of branches growing and putting out leaves and fragrant flowers.

You look around and see a forest of trees growing around you doing the same.

You’re connected. You sense the immense power of the forest you’re a part of. Your roots are intertwined and supporting one another. And you’re creating a fertile ecosystem for a host of creatures to grow and thrive in.

With each breath, the center of the Earth is supporting your growth. You have all the nutrients you need, and with each breath, your branches get stronger and your leaves more lush. The entire forest is alive.

From above, you feel the sun’s warmth shining down on you. You can see the stars and moon sending down cosmic wisdom. Day by day, your forest grows, and you start to see the first small fruits taking shape.

As the entire forest grows, each branch, with its many flowers, turns to ripening fruit.

With the fruit growing bigger, juicier, and sweeter, feel your body opening up and blossoming.

Your branches are heavy with fruit. You look around, and there are thousands, or even hundreds of thousands, of fruits in your forest. You’re overloaded with value to give.

Feel the abundance of your situation.

Feel how much you have.

You’re ready to give and share and sell.

Feel the gratitude in your body for how much you have.

What does it feel like in your body? What sensations are alive in the presence of so much abundance?

From this space: What do you want to share with the world?

From this space: What whispers of wisdom does the forest that you’re apart of have for you?

Stay in this state as long as you like, going deeper and deeper into appreciation, gratitude, and the feeling of true abundance in your body.
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On the other side of this, perhaps you’re realizing now that your business ISN’T abundant. You haven’t been developing offers or liberally sharing value through your marketing. And that could indeed be the reason you aren’t receiving the flow of financial wealth back to you and into your business. (And yes, there are four different forms of wealth that you’ll read about in the next chapter.)

If this is you, that’s okay! You can start today. You have an insane amount of brilliance within you and value to give. Don’t let your thoughts or beliefs prevent you from sharing that with the world.

Go to thedirtyalchemy.com/book for this book’s free resources, including a list of 50 ways you can give value today to increase your business’s abundance.


CHAPTER 11


The Ten Forms of Capital

When most people think of abundance and prosperity, they’re thinking of cash.

And cash is lovely. We love money. It’s a required part of business. (Or you just have an expensive hobby.)

But there’s so much more to wealth, abundance, and prosperity than cash.

Let’s take a look.

Where abundance is “the state of having a copious quantity of something,” wealth is “the state of being rich.”

Defining what rich is a whole thing in and of itself, is it not?

wealth /welTH/

noun

•    An abundance of valuable possessions or money

•    The state of being rich; material prosperity

•    Plentiful supplies of a particular resource

•    A plentiful supply of a particular desirable thing

While often associated with cash, wealth is about way more than that.

To pull that apart, let’s look at the ten forms of capital.

Capital does include dollar bills. But financial capital is only a small piece of the pie—of the copious amounts of wealth you can (and will!) be building.

What is capital? Capital is a broad term that can describe “anything that confers value or benefit to its owner, such as a factory and its machinery, intellectual property like patents, or the financial assets of a business or an individual.”—from Investopedia

Ten forms of capital

1.   Individual capital

2.   Intellectual capital

3.   Experiential capital

4.   Social capital

5.   Political capital

6.   Spiritual capital

7.   Financial capital

8.   Natural capital

9.   Cultural capital

10.  Built capital

Individual Capital

You – you beautiful human, you – are a form of capital. Your physical and mental health is huge here. You do, of course, have inherent value. You’re worthy of life because you were born. You’re worthy of respect for that same reason. But if we’re thinking of your individual ability to make the impact and contribute in the way you truly desire, then taking care of your physical, mental, and emotional health is key.

A country that drafts all the healthy humans of a certain age into the military is exercising individual capital. It’s using (spending?) those healthy bodies for its own means.

Intellectual Capital

Intellectual capital is the value of learned knowledge—you know, all that stuff in your brain. Whether from college or training courses or reading books, your intellectual capital is the value you have to give through what you’ve learned intellectually.

In online business, you’re building wealth of the intellectual capital flavor by creating and housing intellectual property (IP).

Experiential Capital

Experiential capital is what you’ve learned through experience, whether that’s trade secrets from ten years in your field, the hands-on lessons from your fingers in the garden, or what happened to you as a kid.

By the time I was a senior in college, I was so jaded by the higher-education system (I’ve heard a few people call it the “debt factory”), that meeting Eddy was a breath of fresh air. His decades of living off grid and tens of thousands of hours of hands-on regenerative farming experience were a big turn-on, even though his lack of “higher-level education” was something people tried to shame him over.

Social Capital

Your social connections and social network are a form of capital. And it runs on trust. It’s one of the most powerful forms of marketing that a brand can employ. I mean, 90 percent of people are much more likely to trust a brand if it’s recommended to them by another person (even from strangers)!28


You having a network and connections—that’s social capital. You being a trusted resource to your network and connections—that’s social capital.

Political Capital

Where social capital is about trust, political capital is about influence. If you’ve ever watched a political drama show, you know this to be true. Sure, politics can be about building trust, but increasing your influence can come from many things.

There are plenty of brilliant, conscious people out there who are jaded toward politics in general. You may be one of them. But as you’ll see later on in this book, political capital is a very, very important part of making an impact, creating a legacy, and changing the world. Don’t write it off as something you’re not interested in because “society is fucked anyway.” Instead, think of increasing your political capital as a way of getting power into the hands of the good guys.

As we saw with the overturning of Roe v. Wade in 2022, just because YOU know it’s ridiculous for a bunch of old white men to hold the fate of millions of uteruses in their hands (and the vast majority of the country agrees), it doesn’t mean it will fall in your favor. So let’s get you some political capital.

Spiritual Capital

Spiritual capital made itself known more obviously in past centuries. Sure, if you live in any one of a number of certain southern towns, I bet you feel the clout of your local church, and when you look back to medieval times, you see the power. The church ran the government. The king was ordained by God. Everyone tithed, or essentially was taxed by the Church.

You can access your own spiritual capital through meditation, spell work, tantra, prayer, etc., and you can feel the very real benefit of spiritual connection. You tap into something larger and wiser, which is a serious leg up.

Financial capital

Do I need to say anything here? This is your cash money—as well as the problems you can solve, the status you can gain, and the places you can get into with money. It’s an undeniable asset that can be used for your benefit.

Side note: If you’re an environmentally aware, conscious, and/or spiritual person, you may have a funky relationship with money. If that’s you—if you carry guilt or shame around money—sort it out. Financial capital is an ally that can help you change the world.

Natural Capital

Natural capital consists of the resources Nature provides. If you have land, you can grow food and timber. Some people have water access, and in the 1800s, millionaires were made when they found oil on their land. (“Come and listen to my story ‘bout a man named Jed…”)

Wars have been (and are) waged over natural capital. Diamonds, gold, oil, water … I’m sure some really obvious ones come to mind.

As you increase your wealth, taking natural capital into account is a smart addition to your diverse portfolio. And beyond that, you get the added benefit of having a direct connection with Nature.

I honestly don’t think there’s a better way to feel secure in uncertain times than to have everything you need to survive on Earth. Land you own, the ability (and knowledge) to grow food, clean water, and materials to build with. Natural capital is serious wealth.

Built Capital

Think infrastructure. Cities hold incredible capital through their infrastructure, like buildings, sewer systems, power lines, water treatment plants, roads …

And in your own life, this can be the home you own, your car, a barn, a backyard shed you’ve converted into an office, your computer, and so on.

Cultural Capital

Your connection to your ancestry is power.

Maybe you still have a connection to your lineage and you know the recipes, the spiritual practices, the customs. Lucky you! If you don’t, there is so much power and healing to be gathered through that research and reconnection.
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Out of these ten, which are you killing it at?

Out of these ten, which are you most excited to grow?

Types of Wealth

Just like there are multiple forms of capital, there are also multiple forms of wealth.

Remember our definitions of wealth:

wealth /welTH/

noun

•    An abundance of valuable possessions or money

•    A plentiful supply of a particular desirable thing

Wealth is not just your ability to create or generate that thing. It’s your ability to have and to hold it. It’s your ability to hang out with it and keep it in your life.

1. Financial Wealth:

Beyond just generating money, do you have ways for money to hang around and spend time with you? Do you have channels for money to flow into your life and circulate?

2. Time Wealth:

Do you have time to enjoy your life?

3. Physical Wealth:

Do you have a plentiful supply of energy in your being? (While also realizing that we’re cyclical creatures.)

4. Social Wealth:

“It turns out that people who are more socially connected to family, to friends, to community, are happier, they’re physically healthier and they live longer than people who are less well connected.”

—Dr. Robert Waldinger, a psychiatrist and director of the Harvard Study of Adult Development29


Are you investing time and energy into your relationships?

All of these forms of wealth can be inherited, given to you, and/or worked for. You can inherit social wealth by being born into a certain family that already has certain connections. But if you move to a new city, you gotta hit the town and put in the legwork to build it up.

Wealth is not “set it and forget it.” Creating long-term wealth requires dedication and tending to, like a good relationship or healthy garden. To maintain financial wealth, you or someone you trust and employ needs to pay attention to it and make sure it has everything it needs to stay healthy.

Time is wealth too, and it’s very easy to have a crazy calendar full of B.S. that you intentionally turn into an ample amount of free time, that then turns into an overpacked calendar of things you enjoy. It’s still too full. Realize your true wealth includes open space.
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“What you seek is seeking you.”

—Rumi

If what you want wants you, why don’t you have it?

Sure, you could be blocking it through your thoughts and habits and conditioning (go back to chapter 5 for help with that), but there’s another thing that may be happening.

You may have heard that when you want a partner, it’s a great idea to list out all the qualities you want in that partner. From there, you can go through and see where you aren’t living up to that expectation.

Want a partner who’s fun? Are you bringing fun and play into your own life?

Want a partner who’s generous? Where are you not being generous with your time, money, essence?

Want a sexual beast? Are you pleasing yourself and creating a pleasurable life?

The same is true in your relationship with money, your business, and your desires.

How do you need to prepare yourself so that what you want will want you?

How are you not doing your part in being the person money wants? That success wants? That big visibility wants?
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Building wealth is regenerative. It’s your established food forest that’s growing and thriving without your constant attention—and without you having to pour endless energy into it.

Wealth is natural when you align with Nature.


CHAPTER 12


Principle 4: We Thrive in Collaboration

In high school, I wrote my senior thesis on the sexual double standard—where women are shamed for their sexual exploits and men are celebrated for them—and it took me down this rabbit hole of evolutionary biology.

Beyond sexual promiscuity, men were celebrated for EVERYTHING they did. In hunter-gatherer societies, most of the time, the men hunted and the women gathered. And even though gathering (women’s work) brought in over 60 percent of the calories, hunting was still considered more prestigious. And in societies where men did more of the gathering, suddenly gathering became more prestigious. (Like, wtf?)

I’m bringing this up because if we turn back the clock of human evolution, we usually think of competition. Darwin highlighted this in On the Origin of Species, along with the concepts all of us learned in high school biology around the survival of the fittest. To survive, we have to be the biggest, strongest, fastest. (Cue Kanye West’s “Stronger,” an anthem for the patriarchal grind everywhere.)

But women used a different evolutionary strategy: collaboration.

Evolutionarily, women’s precious work of giving life and raising children made us extra vulnerable. Men would claim their title of FITTEST through fighting and hunting and, from that, demonstrate the strength of their seed and their valuable role in the tribe.

Women couldn’t do that. Their bodies couldn’t be a battle weapon. So their brilliant strategy was to build social networks and support one another.

You may see across the online business battlefield that there is a lot of competition, but that’s actually a lens that has been heightened by our subconscious pull to elevate the tendency of men. Men fight and compete, so the standard of success has been set to competition.

But now, we’re stepping into a new age where collaboration is key—within our businesses, between businesses, within our local communities, and beyond.

We obviously do see competition in Nature. When there are limited resources or what you need is hard to acquire, competition is natural. But in the global age of the internet, there really isn’t any need for competition. There’s $2 billion USD being circulated everyday online.30 Competing for something so abundant is like competing for air.


The real competition is your potential customers’ complacency and distraction—it’s them choosing to scroll Instagram instead of taking action toward whatever desired transformation you can help them with. But that’s another topic for another day.

Because the truth is that, even though competition in Nature is real, the strongest systems are the ones that are complex, with layers and layers of collaboration.

Think back to our aspen forest from chapter 6. You would think that with a forest of thousands of trees, the individual trees would be competing with each other. But the opposite is actually true. The trees that are in the darkest parts of the forest—the ones that are too short to reach sunlight—are actually supported by the trees around them. They’ve shown that the trees in the sunlight, which can photosynthesize, will give carbohydrates to the trees in the shade. (If you can’t remember your high school bio class, carbohydrates are the main point of photosynthesis, through which a plant converts sunlight to carbohydrates so the plant has fuel to grow.) Talk about collaboration!

You also see different species working in collaboration with one another in our forest setting. Fungi is transporting water, nitrogen, carbon and other minerals between trees.31 Birds and animals are living in the home the trees provide and, in turn, eating fruits and pooping out seeds far and wide as they move around, spreading those seeds. Different plants are able to thrive in the understory of the aspens. Through collaboration, the forest becomes an ecosystem and a nurturing home for hundreds of species.


And when you align your business with Nature, it works the same way.

Your desires, strengths, weaknesses, and gifts are unique to you. You were born with them.

Believe me, not everyone wants to own their own business, be a best-selling author, or speak on stage in front of thousands of people. Not everyone wants to work from home or travel the world holding retreats.

I couldn’t believe this in the beginning of my business. When I hired my first full-time person for Dirty Alchemy, I had the big aha moment that not everyone wants to be an entrepreneur. I was looking for a part-time virtual assistant and ended up interviewing Elizabeth, who’s been on the Dirty Alchemy team for over three years now. She came from a corporate background and wanted the job only if I could hire her full-time.

It blew my mind. “Why would you want to work for someone full-time?” But this was a perfect example of different blueprints coming together like puzzle pieces.

One marketing assistant who worked for me for a couple of years ended up leaving the team because she wanted to work for an in-person company. As an extreme introvert (who feels insanely lucky to be able to work alone in my house with my dogs), I saw it as another reflection of how we all have these different desires and preferences within us.

What you want—the vision you have for your life—is unique to you.

Whenever I end up at a friend’s wedding or travel back to Michigan to visit family, I’m often the only self-employed person in the room. When hanging out on the Internet, you can easily feel like everyone sells courses or is a coach or entrepreneur. But it’s just not true. We’re the weird minority who are crazy, risk-tolerant, or controlling enough to run our own businesses.

“Entrepreneurs are willing to work 80 hours a week, to avoid working 40 hours a week.”

—Lori Greiner

In this same vein, it wasn’t until around 2021 that I heard someone say, “There are people who work to live and live to work.” (I’ve also heard that there are two types of people—people who classify everything and people who don’t. [Gretchen Rubin] I tend to lean toward the former, but that’s an aside.) For some people, their work is their passion. They love it. They breathe for it. It’s the fire in their veins. And then there are people who have a job or career that allows them to fund their passions or lifestyle.

This opened up a lot for me because before then, I thought there was almost something wrong with people who didn’t have work they were obsessed with. I thought I needed to save them from their fate. (I know, I’m really airing out my colonizer conditioning that says people need to be saved.)

But people using work as a tool to fund the rest of their lives is awesome. And something you can celebrate as an employer.

If you’re reading this, I’m assuming you’re like me and your work is your soul purpose, your creative expression, your passion. Or you want it to be. And with that, we do get to have it all. We get to have deeply fulfilling work that greatly impacts the world. And you get to set up your business (in alignment with Nature) so that it’s a self-sufficient system that allows you to also have passions outside work. You get to be creatively fueled by your work, which in turn provides the capital (financial and otherwise) to fuel your wild, wild life.

Maybe you’re like me and have a “fucked-up brain” (what I cheekily called my neurospiciness for years) that could never survive a nine-to-five, so it was never an option for you.

I experienced deep depression for the first time when I was fourteen and again around twenty. In the darker times, I couldn’t get out of bed for days, and I didn’t tell anyone what was going on. I dealt with chronic anxiety for decades, along with unresolved trauma from unexpectedly losing my dad when I was nineteen. I didn’t start getting help with any of it until my thirties because I was so wrecked by my “healthy” dad’s death that I didn’t trust anything mainstream (like therapy).

My energy levels and mental state were so all over the place after I left college that I just couldn’t imagine having to be around people every weekday from nine to five. So I just didn’t apply anywhere despite having a stellar GPA from a top university. So I went into freelance marketing. I had clients with larger businesses, so I got to collaborate with other people. I worked with teams. Eventually I started hiring for myself.

It feels like such a big honor for me to be able to employ people. It’s a big motivator for growing my own business. I know not everyone wants to be an entrepreneur, so they’re stuck working a job they hate for a corporation whose mission they’re vanilla about because they want or need the stability it gives them.

Growing my business means giving more people exciting and meaningful work—work that their hearts are tied to and makes them feel enlivened to be a part of.

You’re like that initial tree that will be seeding a full forest. It may be tough in the beginning because it’s lonely and you have to be the one who pulls in all the nutrients and protects yourself against high winds. But your vision is what will pull in the first few birds and squirrels, and allow for the acorns you grow to fall and grow into seedlings themselves.

We work best (and most joyfully) in collaboration.

Working together in collaboration has been shown to supercharge our performance – we have more endurance during challenging tasks, higher engagement, lower levels of fatigue, are more satisfied with our work, and even perform better.32, 33, 34


And we humans are happiest when we’re SHARING—sharing both time and resources.

Studies show that sharing lifts our sense of wellbeing, impacts our health, and even releases oxytocin, which in turn relieves stress, improves our immune function, fosters trust, and simply makes us happier.35, 36


Collaboration for the Future

In 2013, in the middle of my spiral into doomsday, prepper, 4D conspiracy land, I found the work of Catherine Austin Fitts. She’d worked in the George H.W. Bush administration before “resigning” after trying to shine a light on government fraud. In a matter of days, she lost her job, all her assets were frozen, and she was in fear for her actual life. Because of this time of chaos, she started teaching financial resilience in uncertain times and with uncertain futures.

Beyond giving very high-level investing advice, she underlined that the most important indicator in your safety today, and in an unknown future, is your community. And I’m talking your direct in-person neighbors.

She talked about the “ice cream truck factor,” which indicates how comfortable you’d be sending your young child down the street alone to buy ice cream from an ice cream truck. The places that scored high in this—where people knew their neighbors, there was little violence, and other factors—were connected with a higher quality of life.

These are the situations we need to prioritize building in our lives. The actual physical community you surround yourself with is one of the most important factors in keeping you safe in uncertain times.

Even if you’re like me, and your best friends and most like-minded humans are online and live thousands of miles away, your ability to make a MASSIVE impact in the world does require you to connect and be connected locally (more on that in chapter 17).

Maybe you don’t fear societal collapse or what happened in Germany in 1923 when their inflation rate went up 3,250,000 percent and people were carting wheelbarrows of cash around just to buy bread (google a picture of that; it’s heartbreaking).37


But learning to build resilience, stability, and safety in your physical environment is not only smart. It will bring an immediate increased quality of life.

Ahupua’a

In ancient Hawaii they cut up the islands into districts called Ahupua’as. Each of the Hawaiian islands were formed by volcanic eruptions 40-70 million years ago so each island is centered by a mountain (or in the case of Maui, 2 volcanoes that merged into 1 island, 300,000-400,000 years ago).

Each ahupua’a is like a slice of a pie, where the pie is an island and the center of the pie is the center of the island or top of the mountain. Each pie slice is a separate ahupua’a district. Within your ahupua’a, you shared resources from the mountain to the ocean. So the plants and medicines that grew only at higher elevations were cared for by people who lived there, then shared with other people who focused on fishing or growing plants that did better at the coast.

The ahupua’a system allowed everyone to contribute to the larger whole and utilize different talents of both individuals and environments.

We’re not meant to work alone. We’re not meant to 100 percent provide for ourselves. It’s a toxic message in self-help circles and spirituality that we need to nourish ourselves completely on our own.

If you have a hard time being supported by others, asking for help, or relying on others, and maybe feel like a burden for asking (or maybe a “badass” for doing it all on your own), this hyper-individualism is often a trauma response carried over from not getting your needs met as a child. You had to grow up quick. Rely on yourself early. Meet your own emotional needs—or suppress them and be low maintenance.

And it’s the result of our society being more and more separated. For example, we went from enjoying entertainment in groups, whether around fires or in theaters, to being entertained within family units, with radios and TVs. Now everyone has their own phone, which we stare at for our hyper-customized data stream that feeds us nuggets of entertainment and capitalizes on our attention.

Some say we’ve never been more globally connected. But the truth is that we’re faking connection through social media and our devices, and the knockoff of true connection is causing more mental illness, suicide, and overall unhappiness than ever before.

What we actually need is more dense networks of connection, like the interwoven mycelium of fungi. This network, which looks like the nervous system in our bodies, communicates and transports nutrients quickly. It creates more health and resilience in a garden or ecosystem.

(And I don’t think it’s a coincidence that very few people have a connection to their nervous system and know how to soothe or take care of their nervous system. In fact, many are completely disconnected from their feelings and emotions in general, reflecting our continued separateness and disconnection from each other in society).

How Do You Create Connection in Your Business?

You do this first by humanizing the whole thing. Instead of having “leads,” or an “audience,” or “followers,” or “prospects,” you see that these are people interested in your work—that you have an offer or service that will deeply serve them. Instead of “buyers” or “sales,” you have people who have entrusted you to help them change their lives.

You recognize that you aren’t supposed to do this alone, and that you can create a more resilient, powerful, impactful business over the long term by seeking collaborators, building a team, and finding mentorship.

You trust that it’s naturally human to support one another and root each other on for the betterment of humanity and the planet.

Partnering with the Unseen

Within a forest system, there are a myriad of collaborators that are supporting the system. You may see a big tree and miss that there are billions of animals, insects, fungi, and microorganisms that are supporting the tree to be healthy and strong.

We can also partner with the unseen in business. You’re probably already doing it.

You probably already have rituals that you do, offerings that you give, deities or spirit guides or mantras that you work with.

And as you grow, you may rely on these even more. Or you may forget about them through your busy-ness.

Remember from Principle 2 that in hula, dancers perform the exact same dance year after year for the different festivals. This isn’t just because of nostalgia or tradition. This is because it’s actually building up the power of the dance, and you’re able to access all the people in the lineage who danced it before.

You see this with rituals as well. People perform the same rituals day after day or year after year, building on that energy. And with different lineages, you’re actually tapping into the power of the lineage, the power of the group, and the power of the other people within the community.

It’s more than just you.

Establishing a daily practice that helps you tap into a higher power is your ticket to tapping into your unseen support team.

A lot of times, it doesn’t matter what that daily practice is. All that matters is being consistent in building the relationship.

This should be intuitive as a human. If you ask a stranger on the street for $20, it’s not very likely you’ll get $20 from them. But if you ask your best friend for $20, they’ll probably say yes because your relationship is already established and strong.

Forming a relationship with a deity, a mantra, an archetype, a spirit guide, your Higher Self, or whatever works the same way.

If you’re familiar with planetary magick—if you have a daily offering and communion with the moon, for example—asking her for support in your business will be way more powerful than asking Venus or Jupiter for help even though they’re more commonly associated with money than the moon is. But the relationship you’ve formed in your daily communion makes up for that. Showing up every day makes up for that.

Having a daily meditation practice is the same. It’s about the consistency and the relationship. That’s what’s building power.

So pick something. Do it regularly. It’s that simple.


CHAPTER 13


Principle 5: Biodiversity Creates Resilience

Biodiversity is a key element to resilience. When Nature designs systems, it plans for biodiversity.

When humans (who have been conditioned by the Industrial Revolution) design, they design monocultures.

One of the brilliant innovations that we Michiganders can boast of is Henry Ford’s assembly lines. We learned about them as early as elementary school.

In fifth grade, my teacher divided the class into two groups. Both groups had to accomplish the same task—putting together little paper cars as quickly as possible before the timer went off.

The differentiator? In one group, everyone had to put together cars start to finish on their own. The second group formed an assembly line, and each person had one task to complete, like a cog in the machine, over and over again. One person cut the paper, the next punched holes, the next taped it together, again and again, one after the other.

The assembly line group won by a landslide.

And while you could be thinking, Wow, This cements the power of industry, what you’re really seeing is the power of biodiversity.

On team 1, hyper-individuality failed. Each person was on their own, trying to play every role and do the same as the next person, but better. On team 2, each person specialized and diversified, and their success fed one another.

Nature does this even better.

For example, let’s look at the carbon cycle.

In Nature, carbon cycles. It’s an elemental particle that composes all organic life. (It’s actually a part of the definition of an organic compound.) The little carbon particle is used and reused again and again in Nature.

A tiny human is conceived and born, its body put together with carbon molecules. It grows and dies, and the carbon is released in the earth as little creepy crawlies and fungi consume and break down the human body.

A lettuce plant grows, pulling carbon from the air, and then when we eat the lettuce, those carbon molecules, which were pulled from the air, are taken into our bodies to make new cells and help us carry on. Again, to be broken down by the earth when we die, consumed by creatures, critters, bacteria, and fungi alike. They, in turn, are consumed by something else in this endless cycle of consumption and death and decomposition. Life turns into death and turns into life again. And all along, this carbon molecule is a neutral party moving along.

Except. What if life and death are put on pause? Humans are sneaky creatures, always trying to play God. We love trying to prevent death. (And in case you didn’t catch it, preventing death = pausing life, and preventing death = less decomposition = less fertility = less life).

When we eat half a meal and throw it away into the trash, the trash then goes away to the landfill. The meal doesn’t get to do what it wants to do. All those carbon molecules and nutrients don’t get eaten up by the earth to turn into fertility. The meal sent away to the landfill doesn’t have the necessary bacteria, fungi, and insects to quickly break it down into nutrient-dense soil to grow more life. The meal just sits in a landfill. It tries decomposing by rotting. It releases methane gas (you know, the gnarly stuff that’s a big part of heating our atmosphere).38 Instead of its decomposition depositing our handy-dandy carbon atom into the ground to be used by other plants or animals, it’s stuck.


On the other end of the spectrum, when we think of a forest, there’s no such thing as waste.

Or, as my adorable husband loves to say, “You know why they call all the leaves people rake up and put on the street ‘green waste’? Because they’re wasting it!”

There’s no such thing as waste in Nature because each plant, animal, bacteria, and organism has a role and plays its part. And they aren’t just doing it because it’s their duty. It’s because their desires and compulsions work perfectly together.

So, what does this look like for your business?

First, you need to know that your unique business and your unique way you do your business are needed! How you desire to serve the world and the way in which you do it are needed. (More one that in Principle 7 on your renewable energy.)

Everything works together. And we need a biodiversity of businesses for a resilient society and world.

We need cows to cut grass and poop fertilizer and sequester carbon and give us meat. We need peacocks to give us joy. We need gardens to give us food and lawns to play on.

Being diagnosed with ADHD in 2022, in my thirties, was an interesting revelation to me. Like many women, I had no idea I was neurodiverse. (I mean, we’re all neurodiverse, but you know what I mean.) ADHD and autism show up differently in women because we mask so well. We’ve been whipped so intensely by society to be nice and presentable, that our nature is muted at such a young age and we have no idea (to the tune of as many as 50% to 75% of girls with ADHD are missed).39


The diagnosis launched me down a research rabbit hole (one of my favorite hobbies) and had me binge listening to ADHD podcasts and audiobooks.

My favorite still is Jenara Nerenberg’s Divergent Mind: Thriving in a World That Wasn’t Designed for You. Toward the end of the book, Nerenberg references how new tech has so much potential to serve society, but it also has the potential to reinforce the standardization of ONE right way, since Silicon Valley, and the tech industry in general, are dominated by neurotypical white male thinking.

She references a Forbes article, “Why AI Needs To Reflect Society” by Rediet Abebe:

“If teams that set research directions, write algorithms or deploy them are made up of individuals with similar backgrounds and experiences, then we will end up with research that is to the benefit of a similarly narrow and already privileged subset of society.

“For many reasons, it matters who is conducting AI research. The researcher gets to set the question, decide what datasets to use, how to conduct analyses and how to present results.”

Working in a biochemistry lab at the University of Michigan for a couple years and participating in a research grant program really highlighted this for me. So much of even peer-reviewed scientific research seems pretty subjective, and even prestigious scientists have biases and hypotheses they’re trying to prove. And lo and behold, that pesky reticular activating system (from chapter 5) is back in action here. Because we’re all humans, with human brains. Or AI that has been programmed by human brains! (Probably cisgender white male brains.)

Diversity of minds and upbringing and experiences will add immense value to your team.

And really, you don’t need to hire another you on your team. It sounds obvious, but I swear, most people just want to hire someone just like them to take stuff off their plate.

Makes sense, right?

But, what you really need is someone who doesn’t think like you. You want someone who enjoys the things you disdain. The person who loves answering customer service emails while you’re an introvert. Or who geeks out over metrics when you get triggered by tech. The person who loves to manage a team while you go into your multi-day creative portals.

We’ve evolved to work in collaboration, like the trees in a forest give each other photosynthesis through the underground root systems and mycelium network. There’s so much more than meets the eye.

Despite what larger agribusiness will tell you, one to two acres of biodiverse farms produce more biomass than “normal” farming. (Food! Fiber! Timber! Sweeteners!) And this is directly because it allies with Nature.40


Does it take more human attention? Yes.

Does it take forming an actual relationship with Nature instead of handing over the responsibility of production to machines? Yes.

But it still produces more fruit for the labor. Because when you align with Nature, when you ally with Nature, you aren’t alone. Those seen and unseen forces are working with you.


CHAPTER 14


Principle 6: Nature’s Systems Are Self-Regulating

Systems in Nature are dynamic, never stagnant. They’re interlocking and always correcting against instability.

Think of the last time you rode a bicycle. Assuming you learned as a child and it has become second nature to you, you aren’t thinking about all the tiny muscles activated and movements needed to keep the bike stable, even when turning a corner. You’re correcting against instability in every moment, without conscious thought.

Every natural system does this.

Even with our individual bodies, we aren’t a closed system. While our blood pumps through our veins and our skin encases our bodies, we’re a system whose health and stability are directly impacted by our environment—how clean the air is that we breathe into our lungs as we take in oxygen, the amount of sun that hits our skin, the type and quality of the food we eat, the contaminants or trace mineral levels in the water we drink, how much or little we move our bodies and in what way, the altitude, and the EMF radiation we’re around, even the sounds we hear in the background of our lives.

While you may be very conscious of the food you eat, you most likely aren’t consciously aware of all of the tiny elements that your body (as a system) is interacting with on a moment-to-moment basis in this constant state of self-regulation.

Back before the 1930s, it was commonly accepted that marshes and wetlands were useless ecosystems that we godlike humans could eradicate with no repercussions. Florida contained 20 million acres of wetlands, and that just wouldn’t do for the booming tourist spots. So they started filling them in with sand. Over the span of one hundred and fifty years, half of those millions of acres were dredged, drained, and filled in. And what came next was devastating. They didn’t realize that the marshes and wetlands were essentially the area’s groundwater surfacing. In the 1930s, a large drought came on. And because there was no more groundwater (as a result of getting rid of the wetlands), salty water filled people’s wells, peat turned into dust, 1 million acres of Everglades burned, and in some areas, eight feet of topsoil was lost.41


Marshes and wetlands are now considered the Earth’s lungs. They filter contaminants, absorb water during floods, hold groundwater, and house bacteria that support decomposition.

Within the Earth as a system, wetlands are crucial. When we remove them (or cover them with cement and hotels), the system responds with devastation.

Of course, we might not have had to figure this out if we’d trusted that Nature is brilliant and different ecosystems work together to self-regulate for healthy, thriving systems.

I work with a lot of highly ambitious, creative humans who have a deep sense of purpose in the mission of their business. What they do matters. To them. To the world. To the future they envision. And an important piece of growing a business is growing your support team.

Being a solopreneur can only get you so far. Staying a solopreneur is a wonderful choice, of course! But I’m talking about those of you who see your business scaling significantly and leaving a large imprint on the world.

When high-performing people start building a team, especially when their business is near and dear to their hearts (and sense of purpose), there’s a tendency to micromanage. You don’t believe that someone will care as much as you do, so you retain control.

This is, of course, a recipe for burnout.

How do you give up control and not feel like you’re handing your car keys to a drunk fourteen-year-old?

You give your business a way to regulate itself. Because, just like Nature, you want your business to be a self-regulating system.

Then you aren’t just delegating tasks and projects. You’re giving your team a way to assess itself—or a way for YOU to assess your team.

In chapter 17, we’ll dive into your entire business as a system. But here we want to get clear on all the points in which your business can check in with itself. To self-regulate.

regulate (verb)

to govern or direct according to rule

Self-Regulating Business Tool #1: Standard Operating Procedures

Having super-clear procedures on how to do key tasks in your business allows you to step away. The first part of this is for you, or someone on your team, to record how things should be done to complete a task. The second part is to write it in a way that would enable someone off the street to come in and do the task. That means no shorthand. It has to be detailed enough that someone who knows nothing about your business could come in and do it.

Self-Regulating Business Tool #2: A Three-Month Marketing Calendar

The purpose is to ensure everyone is in the loop on what’s coming up and what should be happening.

This sounds minor, but I know so many CEOs who forget to keep their team in the loop about what they’re planning.

How should you create this calendar? Start by asking yourself:

•    What are the promotional campaigns I plan on doing in the next three months?

•    What are any key dates and deadlines that help keep my campaigns moving forward?

Bonus: Add in any key dates (e.g., holidays or conferences) that are relevant to your dream clients.

Self-Regulating Business Tool #3: Marketing Assets and Rules

These allow your team, contractors, and collaborators to easily market your business (in a way that you actually like).

Examples: Brand guide, your bio, automated email series, a proposal template, webinar slides, sales call script, etc.

Create these over time – start with one or two, and perfect them over the season.

Self-Regulating Business Tool #4: Business Metrics Cheat Sheet

This lets you and your team track your marketing efforts over time.

Identify the key numbers in your business that help you make decisions. Make note of what range you want all of these metrics to fall in so that when, for example, someone on your team is looking at how many people signed up for a lead magnet last week, they know that a certain number of new opt-ins is below average and needs to be paid attention to.

Below are some potential metrics you could include on your cheat sheet. (No, don’t use all of these. Choose the ones that really matter to you and your business. When you track too many, you’re more likely to stop tracking altogether.)

•    New purchases

•    New email list subscribers

•    New social media followers

•    If running ads: Cost per lead, cost per click, cost per purchase, return on ad spend

•    YouTube video views

•    Podcast downloads

•    Comments

•    DMs

•    Landing page views

What metrics would you include on your cheat sheet?

When Self-Regulation Is a Bad Thing

There’s a downside to self-regulation in yourself and in your business, and this is when your standard isn’t what you want.

Your body is always shooting for homeostasis and trying to create stability. So when you want to make your next income leap, or start an exercise routine, or work fewer hours, your body and mind will often freak out:

Danger! You’re feeling happier than normal! This is unusual! This is dangerous!!

Danger! You worked fewer hours than you usually do! Must find things to fill the time!!

On a physiological level, we can actually be addicted to the hormones our bodies produce when we’re mad, sad, or disappointed. And this happens in our heads too.

Remember back to chapter 5, when we talked about your reticular activating system? This is the part of your brain that’s constantly searching for proof of your preexisting beliefs (whether or not they’re universally true or if you want to keep believing them). It’s the cause of confirmation bias.

Between your body and brain rebelling so hard against anything but the status quo, it actually becomes more important to take care of your nervous systems when things are going good.

You may have experienced this when you made the same amount of money month after month. Then, when you broke that income barrier and made more money than usual, the following months were shit. Or when you burned out after a big online course launch. Or picked a fight with your partner during a lovely vacation. Or created more projects for yourself right after you intentionally cut your work hours down.

You can even think of this as Gay Hendricks’s “upper limit problem”:

Each of us has an inner thermostat setting that determines how much love, success, and creativity we allow ourselves to enjoy. When we exceed our inner thermostat setting, we will often do something to sabotage ourselves, causing us to drop back into the old, familiar zone where we feel secure.

So when things are going really good, or you’re intending for things to be better than normal, it’s time to double down on your self-care, meditation, and magical practices.

You want to give your nervous system so much capacity that when you start freaking out that you’re out of homeostasis, you can work with your thoughts, beliefs, and body to soothe it, find pleasure, and reinforce that this growth and all the good stuff are indeed safe.

Feed and Breed versus Fight or Flight: Your Nervous System and Your Business

Let’s look at your nervous system and your business.

If you’ve ever seen an illustration of the nervous system in the body, this may make sense to you.

Your nervous system looks like veins spidering off a larger river, carrying water to various areas. Think of it like a trade route carrying goods from one part of the world to far reaches of the globe. It’s how the body senses and then carries that information to other parts of the body.

Kind of like the Internet.

The nervous system is the most complex and highly organized body system. And how it works greatly affects our business—especially those of us who are highly sensitive people, empaths, and intuitives.

The nervous system takes in information through the senses—touch, taste, smell, sight, and sound—processes the information, and triggers various reactions in the body, such as making muscles move or causing the sensation of pain.

It can be reflexive reactions, like pulling your hand off a hot stove top or shivering when you get too cold. Or more conscious reactions, like eating another bite when you taste something good.

Through our nervous system, we communicate with the outside world. Ancient alchemists in the fifteenth century (and well before) worked closely with the planets, assigning different planets as the rulers of different body parts, organs, and systems. It makes a lot of sense that Mercury, the god who travels and carries messages between worlds, was assigned as the ruler of the nervous system, doesn’t it?

The nervous system also controls various mechanisms in the body, including metabolic processes. It literally dictates how we digest life, or our inability to digest life, as you’ll see when we get into the sympathetic nervous system in a bit.

There are billions of nerve cells called neurons in the nervous system, making up the involuntary and voluntary nervous systems. As you may expect, the voluntary nervous system controls what you’re consciously aware of and what you can consciously control, like moving your body. The involuntary nervous system controls what you can’t consciously control, like keeping your heart beating, digesting lunch, or sweating. It takes signals from the brain, bypassing your conscious thought, and passes them on to the body, or vice versa.

Let’s note here that breath falls into both of these categories. It’s automatically controlled by the involuntary nervous system. But at the same time, we can also consciously control it. Through our breath, we can link these two worlds.

How interesting that Mercury is associated with the element of air.

We’ll go down the rabbit hole of what we can consciously do to affect our involuntary or autonomic nervous system in a bit. But first let’s look a little deeper at the involuntary nervous system.

It’s made up of three parts:

•    The sympathetic nervous system

•    The parasympathetic nervous system

•    The enteric (gastrointestinal) nervous system

The sympathetic and parasympathetic nervous systems generally do opposite things in the body.

The sympathetic nervous system controls what we lovingly know as fight, flight, or freeze. It prepares us mentally and physically to survive.

The parasympathetic nervous system controls what scientists call the feed-and-breed responses, or the rest-and-digest mechanism in the body.

It helps us relax. It properly digests and eliminates our food. And it plays a key part in sex.

So what does all of this have to do with business?

Commerce is the exchange of money for goods and services. It encourages travel and expanded trade routes and connections with new people.

As one of the most notable economists and social philosophers of the twentieth century, Ludwig Von Mises, said, “Economically considered, war and revolution are always bad business.”

And as a magically turned-on person, you know that the macro is a reflection of the micro. The external is a reflection of the internal.

So with war being bad for business, perhaps the fight-or-flight response could also be bad for business.

Professor Emeritus of International Relations at the American University Joshua Goldstein notes:

“Recurring war has drained wealth, disrupted markets, and depressed economic growth. War generally impedes economic development and undermines prosperity.”

So, while the government or specific individuals could benefit from war—which puts you in a fight-or-fight state most of the time—the average person and the average business lose prosperity in times of war.

And prosperity, in the broader sense, applies to way more than money.

Prosper:

•    Succeed in material terms; be financially successful

•    Flourish physically; grow strong and healthy

•    Make successful.

War used to mean job creation. But that’s pretty much covered by machine-run factories now.

And while a fight-or-flight response helps us flee from a car hurtling at us while we’re crossing the street, it makes it so we’re sexually turned off, with all the body’s energy funneled toward survival. Our digestion is turned off for that same reason. Because having a fast heartbeat and keeping blood moving to our limbs so we can run quickly is way more important.

You already know how the modern world we live in is, with constant notifications and distractions and the media compelled to report on the worst of the worst because it keeps us watching more than positive news does. It means we’re in a sympathetic nervous system state most of the time.

Maybe you’ve heard the statistics that, “In 2011, Americans took in five times as much information every day as they did in 1986—the equivalent of 174 newspapers. During our leisure time, not counting work, each of us processes 34 gigabytes, or 100,000 words, every day.”42


We’re being assaulted with information.

And we’re turning off because of it.

As we already discussed, the parasympathetic nervous system controls sexual impulse and digestion. These are turned off when the sympathetic nervous system is turned on.

On a more metaphorical level, it controls our creativity and how we digest life. And both are key in running successful and fulfilling businesses.

Okay, okay, okay, I won’t simplify it that much. The sexual response cycle is actually the interplay of sympathetic and parasympathetic.

Desire in the brain triggers excitement of the sympathetic nervous system, which peaks at orgasm, which in turn triggers the parasympathetic nervous system.

But that trigger was desire—not stress or war or a looming deadline.

When we’re digesting life, we’re able to actually digest the information we take in. And I’m not only talking about what we read or see or hear. This is also what we sense, our intuition, how we feel, and the down time needed for the brain to process the information.

This is the importance of not overworking. Of our work not leaving us in a stress response where we can’t process our day and make world-changing stuff out of it.

To be a leader in your space—a thought leader, a visionary—you need to prioritize getting into a parasympathetic state so you can digest life and create new connections and solutions.

To birth new ideas and projects.

So what do we do about this?

An estimated 75 percent of all parasympathetic nerve fibers in the body come from the vagus nerve.43


Activating the vagus nerve basically tells your brain that all is peachy and you can be in a parasympathetic state.

What’s interesting is that your voice box is connected to your vagus nerve. So the conscious act of humming or singing can trigger the autonomic response of going into a parasympathetic state.

And as I dropped in earlier, breath is another way to consciously control the unconscious. Slowing down your breathing slows down your heart rate, bringing you into that parasympathetic state.

Or maybe the ancient yogis had it right by doing a deep inhale followed by a long OMMMMMMMMM, checking both the conscious slow breathing box and the humming box.

As I’ve said before, digesting healthy food isn’t really possible unless you’re in a parasympathetic state. You can take it in, but if you’re not in that relaxed rest-and-digest state, you won’t really take in all the nutrients.

In the same vein, taking in healthy thoughts and practices isn’t possible if you’re not in a parasympathetic state. This is why hypnosis and guided meditation are so effective. You get into a deeply relaxed state, and then take in new thoughts and beliefs, when your body can actually digest it.

So, scooting back to my dear pal Mercury, who also rules mushrooms. I’m not sure if you’ve ever seen the mycelium network that’s in the ground below any sort of mushroom fruiting body (that mushroom cap is only the fruiting body). But there’s this massive network of mycelium that connects the above-ground mushroom fruiting bodies to one another.

If you have seen this before, then you know that it looks very similar to our nervous system. The expanse of mycelium—these long, thin white fibers—reach out through the ground, connecting everything and communicating with one another.

Remember from chapter 6, the largest known organism is an aspen forest in Utah. But (plot twist), the other holder of the title “Largest Organism in the World” is a fungal community in Oregon. The aspen forest has the largest biomass, and the fungal colony covers the largest distance.44


It has been shown that mycelium networks actually allow different trees to communicate with one another so that a tree in the sunlight can transfer photosynthesis through the mycelium to a tree that’s in the shade and doesn’t have access to sunlight.

So nervous systems—all these long fibers of neurons connecting the brain and various organs to one another—are like the mycelium that connects various fruiting bodies or plants or trees to one another so that they communicate. And that’s like trade routes of commerce—different nations and peoples being able to connect with one another to share resources and communicate.

Mercury also rules adaptogens—generally any plant or herb that will regulate the nervous system, stabilize physiological processes, and bring us to homeostasis.

Sounds a little like bringing us out of wartime to a time of peace, right?

I’ve started to think of all activities that bring me to a parasympathetic state as adaptogenic activities: breath work, yoga, pleasure, singing, meditation, connecting with friends, long walks …

Maybe that idea can help you too.

Because beyond a parasympathetic state helping us be turned on and creative and digesting life, it also helps us receive, both pleasure and other good things.

When we don’t feel safe, we can’t really receive. This is similar to how we can’t fully digest nutrients while our sympathetic nervous system is activated.

So, when you have a tight throat, tight jaw, and tense gut, your stress response is being activated and you’re not relaxed enough to take in life—to receive life.

Some ways to soothe your nervous system on a daily basis:

•    Deep breathing

•    Meditation

•    Guided hypnosis

•    Yoga

•    Exercise

•    Cutting out caffeine and stimulants

•    Consuming adaptogens, like ashwagandha

Your body is talking to you

When I was a kid, I would get the stomach flu every year at least once. My mom would make a little nest of blankets in the bathroom because I had to sleep as close to the toilet as possible. I would stay home from school and watch Turner Classic Movies and drink cola syrup over ice.

Probably a big contributor to my regular gastrointestinal issues was an egg allergy I didn’t realize I had until I was twenty-one, when, after being vegan for two years, I reintroduced eggs and had an asthma attack.

But even after realizing this, I still found myself getting sick often, usually with stomach issues.

In 2013, I was supporting a friend’s retreat on the Big Island of Hawaii and, once again, having stomach issues. I was sharing a room with a friend, and there were people everywhere. So I couldn’t go into my standard pattern of numbing out with TV or the Internet when sick. I ended up on the balcony, hidden away from everyone, silently crying.

Without being able to numb out, I had to feel. All I wanted to do was melt into the ground and disappear. In that moment of high sensation, I had the sudden realization that this regular sickness was self-inflicted. What I wanted was to be taken care of. What I wanted was to be held. What I wanted was my mom to make me a nest in the bathroom and give me attention. What I really truly wanted was to be loved and soothed.

This big somatic aha moment was a turning point. I don’t get really sick that often anymore, though my body still will go there when I push myself too far without balancing it with self-soothing.

I tell you this because some of you may be like me. Your body may be very vocal when you’re overdoing it.

Here’s what I do when I start feeling a cold coming on:

•    Cut out coffee and alcohol.

•    Sleep way, way more.

•    Add in a ten-minute yoga nidra, or non-sleep deep rest, session in the middle of the day.

•    Listen to a guided hypnosis at night to really calm down my nervous system.

•    Put a heating pack on my back where my kidneys are for fifteen minutes.

•    Cut up a clove of raw garlic and chug it down like a pill.

•    Make and eat beans.

Your Homework

Get clear on the following:

•    How can you put self-regulation into your business so it can care for itself?

•    What practices are you attracted to doing on a daily basis to get your nervous system in a parasympathetic state?

•    What triggers you into a fight/flight/freeze response? Can you remove these things from your life? If not, how can you self-soothe before and/or after these triggers?


CHAPTER 15


Principle 7: Renewable Energy Is the Best Fuel

Your business and entire being are fueled by energy—energy coming from the plants, animals, and fungi you consume. Energy from the water you drink and sleep you get. From the thoughts you think. From your movement. From the emotions you channel through your body. From your interactions with other people.

The view of our Industrial Revolution-programmed brains makes us think that as long as we get the right food, water, movement, and sleep, we’ll have energy. We see ourselves as these machines and think that if we input the right things and are on a regular maintenance schedule, then our output should be consistent.

And I’m sure that if you’re reading this book, you’ve heard this blurb: “We’re spiritual beings having a human experience.”

Sure, maintaining the hardware of our human bodies is a very smart idea, but the undercurrent of our bodies—and all of 3D reality—is energy.

It took the earth millions of years to create oil through lots of time and pressure that liquified carbon-based life into fuel—that same oil and gas that we’ve been pumping out for the last one hundred and fifty years to run our cars, curling irons, and cryptocurrency mining.

It’s expected that we’ll use up those millions of years of stored power (in the form of fossil fuel) in the next fifty years. Millions of years of creation used up in two hundred.45


The thing is, at this very same time, the Earth produces quite a few forms of fuel other than oil and gas. And they’re readily available in a constant stream, day in and day out.

Those lovely, renewable energy sources are solar, wind, water, geothermal, and methane.

I mean, I guess fossil fuels may be renewable, if we’re thinking about the likelihood of the Earth getting so pissed at the human species that it ramps up the sea level, fires, and natural disasters so all of us die out and then turn into fossils and then fossil fuels over millions of years.

So, anyway.

If you’re like me, you think it’s absurd that the larger world powers haven’t seriously funded the development of renewable energy technologies and assisted its accessibility in every business and household on the planet.

The same could be said about the energy you’re using to fuel your work.

The vast majority of the population uses a fuel source that’s detrimental to their long-term health on an everyday basis.

And that’s the act of fueling your work with fear, proving, and obligation.

When you come to your business out of fear, proving, and obligation, you don’t produce your best work. Sure, you get the job done, but it’s not the work you’re destined to be channeling onto the planet.

Non-renewable Energy Source: Fear

When you’re fueled by fear, it may look like you’re filling your work week with action so you don’t have a down moment to look at what’s causing the fear. You just power through it. Maybe you’re afraid you aren’t making enough money to cover expenses this month. Or that your relationship is falling apart.

When the emotion that fuels you is fear, you turn on your body’s defense mechanisms that want to save you from danger.

Fueling from fear will have you go into fight, flight, freeze, or fawn, depending on your favorite flavor.

Fight could look like wanting to blow up your current offers and fire your clients.

Flight could look like filling up your to-do list to be in constant motion and running away from your problems.

Freeze could look like scrolling on social media and not even realizing three hours blipped away.

Fawn could look like filling up your programs with more and more and more trainings and resources, or going an extra thirty minutes over your client call, because you think it’ll make them happy with you.

Non-renewable Energy Source: Proving

When you’re fueled by proving, your attention is focused outward. You are very conscious of what peers in your industry are doing, how much they’re making, what they’re selling, and what their testimonials say.

When you’re fueled by proving, you most likely weren’t given the unconditional love and approval that all of us ideally would get when we’re growing up. Maybe an emotionally immature mom or your kindergarten teacher told you that you were dumb.

When you’re trying to prove yourself through your business, you’ll never win. No matter what goal you hit or milestone you pass, it’ll never be enough, because it won’t heal that wound.

And you aren’t looking where you need to—inside yourself, where your genius lies.

Non-renewable Energy Source: Obligation

When you’re fueled by obligation, you’re checking the boxes to make other people happy, and you’re often left resentful.

Maybe it’s an obligation to be the breadwinner or to put out a podcast every week. Whenever you feel resentful, it’s usually fueled by obligation.

All of these fuels work over the short term. But over the long term, they fuck with your physical and mental health. They’ll burn you out and make your business feel pretty blah.

All the magic you felt when you started your business is gone.

If you’re burned out or lackluster about your business right now, you may need to check what you’re filling your fuel tank with.

So what do we do instead?

We look for renewable energy.

And in the case of business fuel, that’s inspiration and desire.

Inspiration

If you’re an intuitive, creative person (as every human naturally is when they decondition from the societal programming that says we should just be quiet little cogs in the machine), then you know what it feels like to run off of inspiration.

Inspiration is that unexpected hit that guides a decision, infuses you with excitement, or nudges you to your next big thing.

From the Latin root inspiratus (“breathe into”), inspiration essentially means to be filled with the divine. It’s you channeling something important onto this plane.

But there’s a word of caution when it comes to inspiration.

If you lead your business completely from the whim of your daily inspirations, you may still find yourself getting burned out or frustrated that you’re not hitting the big goals you set.

Inspiration is an important element in a joyous business that’s tailor made for you and the soul of your business. But inspiration can also feel like a ten-year-old who wants to play with Legos instead of finishing their homework. Sure, Legos are a worthwhile activity that can build spatial reasoning and creativity, but the homework is the thing that will serve them in the long run and serve their vision of completing school and moving onto a career they love.

(Yes, this metaphor is flawed, because kids learn all sorts of meaningless things in school and get meaningless homework, but you get my point.)

If you follow inspiration in your business above all else, you may launch a brand-new program or offer every few weeks because you were inspired to. And that inspiration (playing with Legos) can feel way more fun than looking at the metrics of what you’re currently selling so you can improve your marketing funnel or build systems to create more consistent, epic transformation in your clients.

Suddenly you have a business with a million offers that you have to put the work into selling and marketing and delivering each time you promote them. Or you have a graveyard of evergreen courses on your website that one person purchases every month or two.

You have to partner inspiration with the long-term vision you have for your business: Like Fridays off. Lots of five-star reviews. A bustling team making magic happen. You featured in magazines for transforming your industry.

And that long-term vision has to come from desire.

Desire

Does desire have a raunchy connotation to you? It does for a lot of women I talk to.

And for good reason. (Well, not a “good” reason, but there’s a larger orchestrated plan here.)

Most women have been shamed for their sexual nature from a young age. Since the time the big ol’ patriarchy took over (about 8000 to 3000 BCE), women’s power has been squashed.

And not only women’s.

All humans who aren’t the dominant patriarch—the father—have been squashed, neutered, disempowered, shamed.46


One facet of a human’s power is their sexuality. You see it in the ancient god/dess figures with their massive breasts, erect penises, engorged vulva—often all on a single statue. It’s their sexual power front and center.

I love how Betsy Prioleau puts it:

“For twenty-five thousand years before there was a male deity, mankind probably worshiped a goddess. More than merely a swag-bellied fertility idol, she was a cosmic sexpot, the be-all and end-all who created heaven and earth and reigned supreme over human destiny. She gave and took life, revived the dead, raised the tempest, ripened the grain, conferred civilization, and reduced her servant, man, to fear, lust, and sublime rapture. He propitiated her with gifts and prostrated himself before the divine one and her wonder-working womb.”

—Betsy Prioleau, Seductress: Women Who Ravished the World and Their Lost Art of Love47


And what better way to nip our power in the bud than instilling shame into our desires.

We often shame our desires so much that we don’t even know we have them. We don’t realize we want to get married, or own a home, or become polyamorous, or spend a month in Spain, or wear designer clothes, or sell everything we own, or buy roses every week just because.

For example, one of the deepest beliefs I had to decondition from the household I grew up in was that I’m a burden, and with it, the strong urge to not be a burden. This looked like being incredibly self-sufficient, being fine with just about any situation, and being proud of not wanting or needing much.

This isn’t true desire or true nature. This is conditioning. (Go back to chapter 5 on deconditioning if you skipped it!)

And to add a layer to it, we definitely won’t admit to ourselves the desires society doesn’t celebrate, or the desires we would never act on but would deeply serve us if we admitted them to ourselves.

For some of you, your deep, sexy desire to grow your business is to make the money to buy your first home. For others, it’s to have your work reach as many people in need as possible. Or maybe it’s so you can get massages every week. Or help your mom retire. Or change laws around reproductive rights.

Whatever your true desires are, welcome them.

As a teenager, I really loved shopping. I loved fashion and had a short-lived dream at sixteen to become a fashion designer.

When I was bitten by the environmental bug, I stopped shopping and looking at clothes. I shut down that part of myself and faded into the very familiar picture of an environmental activist: cargo pants, no makeup, Birkenstocks.

Believe me, there’s nothing wrong with any of that if it’s truly what you love.

But what it was for me was a costume I was putting on to fit in with a group.

A couple years ago, I saw this crop up again while I was online thrift shopping (shout-out to thredUP, where I get 90 percent of my clothes now). I was going to a bachelorette party, and the maid of honor had an incredibly thorough plan for the weekend—including multiple matching group outfits.

I was looking for blue dresses (it had to be “blue, but not dark blue, ideally a soft light blue, definitely no patterns”), and I witnessed myself loving a certain dress. But because of the price, I didn’t even click the heart icon that would have added it to my wish list. I loved everything about this dress, but I wouldn’t even let myself admit my desire for it because of how much it cost.

This wasn’t conscious for me. I noticed it after I started scrolling down the page.

This isn’t a story about budgeting or how much you should spend on a bachelorette party. It’s about pointing out how many of us won’t even let ourselves admit we want something because of how much it costs, or because we “shouldn’t,” or because we wonder what someone else would think.

Do you do this too?

Is there something you secretly desire that you won’t even admit to yourself?

I invite you to explore this fully. Because your desire is a powerful fuel for a thriving business and a juicy life.

And no, you don’t have to act on all your desires. But admitting what you deeply want, even if it’s a bit edgy (bonus points for sharing with a trusted friend who won’t shame you but will encourage your desires), will unlock this renewable energy source. And you may even get what you really, really want instead of settling for what you’re fine with.

My husband and I bought land last year to live on, build a farm on, and develop an environmental education center on. Throughout the very long purchasing process, I kept calling it our “forever home.”

The process had already taken over twelve months—nine months for the land to be subdivided into purchasable plots, two months to apply for the loan, and three months to close the deal.

Those first nine months were grueling. We didn’t know when and if it would actually work out. We didn’t know the price. We didn’t know any of the details except the general location of where it would be on the island. We just waited and waited and waited. I did my spell work to help the process along. I went from feeling excited and overjoyed to scared it would fall through to resigned about the whole thing.

Toward the end of those nine months, I said to Eddy, “Do you think we could afford a property higher up on the mountain? I would love an ocean view. Or maybe someday we could buy a second property higher up and make it my writer’s cabin.”

(And for those of you into the human design system, I may or may not have been motivated by my environment being mountains.)

I felt so vulnerable in that moment. Even now, I feel delicate when admitting a deep desire I’ve never said aloud that I’m not sure I can make happen.

But my husband met me in that desire and dreamed up other scenarios to make it happen, since an ocean-view property was way out of our price range in the current development.

A few months later, we heard that the land was subdivided, and the guy heading up the whole development showed us a property we didn’t even know existed in the whole scenario: seven acres on a running stream with full ocean views. Plus, it was at a discount because they wanted to support actual regenerative farmers buying land.

When I look back at this, there’s no doubt in my mind that the reason it took so long for us to even see that first piece of land was that I finally admitted I deeply wanted ocean views. The situation needed time to reconfigure to what I admitted I desired.

With desires—especially those we have a hard time even admitting to ourselves—it’s important to note that our deepest desires are unique to us. Maybe you think everyone wants to be famous (they don’t), or that everyone wants to own a mansion (they don’t), or that everyone wants to travel the world (they don’t).

When you realize that not everyone desires the same thing, you get to own that your desires were given to you.

We look at flowers with breathless ecstasy, not thinking that we wish that rose was actually a daffodil, or that lily a lilac.

A flower desires to bloom. A peacock desires to do its mating dance. Otters hold on to their favorite rocks for months because that’s their desire.

Singers desire to sing—some to their family, others to big crowds. Artists desire to create. Some massive works of art are for galleries, others are little doodles for fun, and still others are for the comics section of the newspaper.

“And the day came when the risk to remain tight in a bud was more painful than the risk it took to blossom.”

—Anaïs Nin

As you allow yourself to open up to what you desire on the deepest level—if no one got mad at you for wanting it, if nothing bad happened if you got it—then you can truly fuel your business.

When you tap into your desire and use it as the guiding light, your business will thrive. Your magic and manifestations will fast-track. And you can stop wasting time and energy on things that don’t match up with the big vision of your life moving forward.

So.

What do you want?

Seriously. Open up your notebook and freewrite for three straight pages. Describe the dreamiest of dreams, where your past doesn’t get to limit what’s possible.

Here are some prompts to get your gears turning:

•    How much money do you want to make?

•    How many hours do you want to work a week?

•    What’s your love life look like?

•    What does your family look like?

•    Where do you live?

•    Who are your clients and customers?

•    What do you wear?

•    How do you take care of your body, mind, and spirit?

•    What business partnerships do you have (if any)?

•    Who’s on your support team?

•    How big is your audience?

•    What media platforms are you featured on?

•    What are you known for?

Allow this to be a judgment- and limitation-free zone where you just get to pour your heart out.
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Quick note for those of you who don’t know what you want:

Pick something.

When I got through my Saturn Return (that lovely period at the end of your twenties, when Saturn returns to the placement it was in when you were born and the Lord of Karma puts you through the fire to make sure you’re on your right path), I looked back over the last few years and thought, Wow. I went through such torture simply by refusing to choose something I might want and going all in on it.

I was afraid of choosing the wrong thing to want.

I was afraid I wouldn’t like what I got once I got it.

But guess what. If you make magic happen and get what you want, and then you don’t like what you thought you wanted, you get to change your mind!

No harm, no foul. You get to change your mind—with the added benefit of now knowing what you don’t want!

And here’s one time the Catholics got it right: being in indecision—being in limbo—is torture.

What If You Can’t Feel?

You may have noticed that all this talk of fuel comes down to the emotions you channel through your body.

Obligation and fear versus inspiration and desire.

But what if you have a hard time feeling anything at all?

If you’ve experienced serious trauma in your past and in your body, this is common. You’ve dissociated from your body because your body no longer seems like a safe space.

If this is you, I can’t recommend enough that you work with a somatic experiencing practitioner. They’re trained in gently releasing past trauma that’s been lodged in the body, and doing so in a way that doesn’t shut you down or retraumatize you. Check out traumahealing.org for a list of trained practitioners.

If you don’t think you have a huge amount of stored trauma in the body but simply weren’t taught to feel, this is also very, very normal.

In a society that puts the mind on a pedestal and sees emotions as feminine (oh no!), irresponsible, and unproductive, shutting down emotions to be a good little cog in the machine is what many of us have done.

But I’ll let you in on a secret:

My emotions are my superpower.

I use the emotions I feel in my body to guide decisions and write brilliant copy for my business. I use emotions to energize myself and deeply connect with my people and my work.

When it comes to feeling emotions, the keys are:

1. How willing you are to feel emotions that you don’t like feeling (like failure & rejection) is equal to your capacity to feel the emotions you actually want to feel (like joy & ecstasy).

If you numb yourself from “bad” emotions, you’re in turn numbing yourself from “good” emotions.

2. You can’t feel an emotion in your body for longer than ninety seconds.

Brain scientist Dr. Jill Bolte Taylor wrote, “When a person has a reaction to something in their environment, there’s a ninety-second chemical process that happens; any remaining emotional response is just the person choosing to stay in that emotional loop.”

So if the feeling of failure rushes into your body, don’t squash it down! Let it rise up like a wave and feel it FULLY for those ninety seconds. It’s kind of like weight training for your capacity to feel joy and ecstasy.

And as you get more comfortable with this, you’ll be able to do it on command. You can intentionally think of a shitty past experience and channel the dread and terror, then turn around and think of hitting a wonderfully dreamy goal and channel the excitement and gratitude.

And I’ll let you in on a secret: that emotional alchemy is the key to very powerful manifestation magic.

P.S. If you want to be guided through an emotional transmutation process, check out my free resources for this book at thedirtyalchemy.com/book.


CHAPTER 16


Principle 8: Everything is Interconnected

“Humankind has not woven the web of life. We are but one thread within it. Whatever we do to the web, we do to ourselves. All things are bound together. All things connect.”

—Chief Seattle (Duwamish)

The eighth principle of Nature that helps us align our businesses for more fulfillment, revenue, and impact is interconnectedness.

When you see a big healthy oak tree, with its massive branches and leaves reaching big into the sky, you may not realize that there’s just as much mass above ground as there is below. As more branches grow, more roots are needed. And as more roots grow, more branches are able to grow, with the leaves bringing in sunlight and water from rain, and the roots pulling in nutrients and water from the soil and the composting carbon in it.

What a perfect demonstration of the ancient alchemists’ philosophy of “As above, so below.” And we see this across all of Nature, from the micro to the macro.

“As above, so below, as within, so without, as the universe, so the soul …”

—Hermes Trismegistus

Have you ever seen an image of a brain cell firing? And when I say “firing,” I mean the electrical impulses that naturally occur in our brains as one neuron “talks” to another neuron.

As our imaging software improves, we can now see much, much smaller things—like the neuronal network inside the brain—as well as the much larger—like the cosmic web of the universe.

When scientists are able to see these, and compare them, the visuals are astounding. And astoundingly similar.48


We even hear this from more mainstream sources. We’re advised to eat foods that look like the organs we’re trying to nourish. Cauliflower, which looks like our lungs, has been shown to halt the progression of lung cancer and cut the risk of developing lung cancer in half.49 Walnuts, which look like our brains, have omega-3s that are incredibly supportive for brain health.


Nature and the divine are winking at us all the time, with these little nods at synchronicity and how we’re all connected.

And really, this is how magic works. And yes, I’m talking about the magick of the ancients, involving candles, rituals, salt circles, and spells.

Magic is metaphor. The divine speaks to us through metaphor. You’ve probably already witnessed it when you’ve seen repeating numbers everywhere, used tarot cards, or seen a butterfly every time you ask for a sign.

Many want to talk with the divine, and some can channel aspects of it. But really, we’re talking with it all the time—through metaphor.

This is why studying archetypes, or archetype-inspired practices (think tarot and astrology), is so powerful. When you learn this language, you can be in direct communication.

By creating a ritual using specific colors, plants, and words, you’re able to use metaphor to talk back—to talk back to the divine and your unconscious mind—and imprint what you really want.

We also see this in feng shui. This ancient practice, which started in China, teaches us that the way we decorate our homes has a direct impact on the flow of energy, and, in turn, on our prosperity. (It’s actually way more than decorating your house. I’m just being cheeky and oversimplifying.) Feng shui itself means “wind water,” which is meant to mean “energy fortune.”

As my favorite feng shui practitioner/teacher, Amanda Gibby Peters, says: “Feng Shui is a practice that prioritizes the energy of our surroundings in specific ways. Under its influence, we attract and hold onto chi that supports our happiness and well-being… It’s where home improvement and self-empowerment kiss and make out.”

So many magical and spiritual people use only one half of Hermes’s teaching. They make internal changes through shadow work, meditation, and affirmations, all to impact their outer world. But they then leave out the just as powerful other half—doing things in the outer world to reinforce what they’re working on internally. For example, they could take the outer steps of performing the magical ritual or moving their desk into the feng shui “command position” to support all the internal work.

Spaceship Earth

One of my favorite odd, brilliant, not-perfect minds is Buckminster Fuller. He lived from 1895 to 1983 and is known for his writings, architectural designs, the geodesic dome, and even the first electric vehicle. (It was actually the size of a bus and used less electricity than a current-day Tesla. The fact that that technology wasn’t continued or added onto has my conspiracy antennas tingling.)

Fuller talked of the Earth as a spaceship, hurtling through space and completely dependent on what happens within.

“We are not going to be able to operate our Spaceship Earth successfully nor for much longer unless we see it as a whole spaceship and our fate as common. It has to be everybody or nobody.”

—Buckminster Fuller

The Earth isn’t a vacuum. Our actions here are impacting our galaxy and universe—especially as we keep shooting out rovers and beaming for more information. But to survive in this hurtling ball flying through space at 67,000 miles an hour, we need to balance all the systems and ecosystems within.

And here’s where you come in, dear friend.

Becoming a Pro-sumer

To increase our connection and collaboration, we can no longer be a consumer-centric society.

Don’t get me wrong, I love consumption. Consumption is a part of life. If we didn’t consume, we would wither and die. We need to eat food and drink water for survival, and so do other animals. Plants even need to consume to survive—they consume sunlight and water and nutrients from the soil. They consume oxygen and carbon dioxide from the air. And beyond basic needs, we humans consume to keep our social networks healthy. Commerce and trade are key in forming human bonds with each other and between larger communities.

But there’s no question that we’ve gotten a liiiiiiiittle out of balance with our consumption.

We see it in the more than 70 percent of adults in the United States who are overweight or obese.50


We see it in the rise of fast fashion.

We see it in how we’re consuming twice as many material goods today as we did fifty years ago and in how the average American throws away sixty-five pounds of clothing per year.51, 52


Consuming is necessary. It’s a healthy thing to do on a physical, social, and even spiritual level. We’re just out of balance.

So let’s talk about a solution: becoming a pro-sumer.

A pro-sumer is someone who produces as much as they consume.

At the beginning of my journey of entrepreneurship, I was consuming a lot of information without really doing anything with it. Lots of reading—books, blogs, whatever.

Without producing anything.

I was miserable and felt so lost. And now I can look back and really see how that feeling was connected to taking in without letting go. Without creating. Without producing.

I wasn’t participating in the beautiful in-flow and out-flow of life.

Maybe you’ve experienced this feeling: you’re doing your spiritual practices, continuing your education, and taking in amazing stuff to support your mind, body, and spirit. But you feel off.

Shouldn’t all this work make you feel fucking amazing?

What’s happening is you’re bloated. It’s like you ate a big meal and kept eating past the point of satiation. You’re lethargic and uncomfortable and just want a nap.

If you consume too much of even the highest-vibe organic food, you won’t feel good.

You need to share, create, produce, and serve as much as you’re taking in. This creates a flow that beautifully moves energy, like deep, delicious inhales and exhales.

We’ve all had that friend who’s enlivened by life. They create, they act, they do.

Their energy is infectious. They’re magnetic. And when you spend time with them, you almost become high from their energy.

This person isn’t holed up in their room reading all day. Or if they are, they’re then posting about it on Facebook or calling you up to excitedly share about something they just learned.

They’re inhaling and exhaling, and it’s building up more energy in their system.

Overconsumption is the disease of our modern world.

It’s stuck energy. Like a blockage in a river.

Remember this from chapter 2? My parents bought our childhood home because of the property it was on. It was an entire acre, which is big for the suburbs, with a pond and a creek in our backyard.

Every so often, branches would build up in a bend in the creek and block the water in the river. Then lo and behold, the water in that part of the stream became nasty.

Weird bacteria started breeding, and all sorts of random stuff got stuck in it. It got cloudy and murky and green. And it smelled horrible.

Why is this?

It’s not like someone came by and added foul, smelly poop water to that part of the stream.

It was the same water that was flowing in the rest of the stream.

It was just blocked.

And there was a lack of motion. The lack of fresh energy became rancid. Foul. Gross.

We’re like that. We need to both inhale and exhale. We need consistent, fresh energy moving through us.

When I was nineteen I did a year-long Ashtanga yoga apprenticeship.

A part of the study was a reading list. One of the books highlighted the importance of pranayama—the breath.

Working with the breath is the more advanced form of yoga. Asana, or body movement, is the first step. It’s the initiation into working with the breath.

This teacher explained, in an oh-so-concise guru way, how breath is both the most important nourishment and the most important health practice there is.

It’s the first way we take in the world at the moment we’re born.

We sit on our couches and consume too much food without presence, and we buy a bunch of stuff off Amazon.

We keep riding the shopper’s high.

Retail therapy is called therapy for a reason. It brings us pleasure, however fleeting, on a molecular level with pleasure chemicals being released in your brain with every purchase, every act of consumption.

Or we’re exhausted after a long day of work.

We’ve been “producing,” but it’s meaningless shit—not the true inspiration birthed from our souls.

It’s the unnecessary busy work in our business that we do because we haven’t distilled our business and our systems down to the core genius.

There’s an unquestionable difference between doing and creating.

You can spend eight hours DOING work. That work can be exhilarating and fulfilling, or pure drudgery.

Whereas creating, producing something from your soul, producing something that weaves together everything you’ve consumed, isn’t just doing.

In the Hawaiian language foreigners are called ha’oles.

Ha’ole

Without breath

How Hawaiians say hello is sharing a breath together forehead to forehead touching. Sharing a breath, sharing HA.

AloHA.

The foreigners that came to colonize the islands greeted by hand shake. Without breath.

They were first seen as gods because of this – they don’t share their breath so they must not breathe.

But isn’t this an accurate representation of colonization?

In a colonizer-based society, we inhale. We take in, but we don’t exhale. We don’t let go, give back, or create from our genius.

So the colonizers, the ha’oles, came in and took. And they did it without breath.

Today we have a diseased people—people without breath. A diseased society, without breath. A stuck, foul-smelling energy blockage, without breath.

Because the truth is that we’re all creators. We’re all creative beings.

We all have genius.

We can create a local economy—and an ethical economy that honors and respects everyone’s creations and genius. One that gives, receives, produces, and consumes.

I came across this story on Instagram some time ago about a woman working at a factory in some country that our consumer society had laid waste to.

She spoke of working in the factory day in and day out to barely get by. She didn’t know of another option to support herself or her family. But she got some level of satisfaction in knowing that the stuff her factory was producing was so embedded with the despair and tragedy of all the workers—the people who were essentially indentured servants—that no one would buy them. They would be hit so intensely with the embedded despair of the items that they would run away from them.

So this woman gets to the United States after some string of events and goes to a big box store and is horrified by all the people buying the thing she’d created with so much suffering in a factory thousands of miles away. No one notices. No one feels the embedded despair in the unethically produced stuff.

Imagine the true power and meaning of buying a cashmere sweater when you know that the person who made it was paid well and has a pleasant workplace.

And the sheep that grew the wool were treated well on a pasture instead of being brutally abused.

As magical people, we create meaning through ritual, through offering, through prayer, and through acknowledgement of the meaning and connection of everything when others truly miss it.

You already know the power of this, even if it’s an unconscious knowing.

You know the significance of consuming things that were made with love. You should also know the significance of YOU producing things out of love and play and of being a part of the beautiful inhale and exhale of our upcoming pro-sumer society.

Producing and consuming allows us to live a meaningful life and be a tight-knit part of our community.

Some questions for you:

•    What’s your producer-to-consumer ratio? How much do you consume compared to how much you produce?

•    What are the divinely inspired creations stuck inside you that you aren’t actively releasing?

•    How can you expand being a pro-sumer into other areas of your life?

On a final note, I do want to bring up that creation begets creation. When you start a writing or a drawing practice, more tends to flow. Your brain becomes more efficient, is inspired, and makes connections.

It’s like many flowering plants that produce more flowers the more flowers you pick. They make more just by you using the blossoms.

So get going! It gets easier.

Specialization in Business and Expansion out of Business

I’m all for batching, and I’m all for specialization. I often tell clients to focus on their sphere of genius and delegate the rest.

But we’re also not machines.

The Industrial Revolution brought the innovation of the assembly line, where each person in the line did one specialized task, making assembling a car significantly more efficient. Like, ridiculously so.

Specializing and niching echo this.

And just like specializing in our work life can bring us more joy and money, taking it off balance will sap us of joy.

This is where producing and creating and having hobbies and passions outside our businesses comes in. It nourishes us on a deep, deep level.

Especially if you work online from home on a computer.

Becoming a pro-sumer in your personal life so that you’re using your hands, your body, your senses actually feeds your business.

It gives you more inspiration.

It helps your brain make more connections so that you can develop your most innovative and life-changing ideas and concepts.

I see this every time I spend time in the gardens at my husband’s farm. It’s so consistent that my brain makes more connections and comes up with new ideas when my hands are in the dirt and I’m surrounded by plants.

And Nature is the biggest producer and consumer there is.

It’s our ultimate source of inspiration as humans.


CHAPTER 17


Regenerative Business Systems

Look around in this day and age, and everywhere you look, you see business being compared to a machine.

This is the output of the Industrial Age.

As humans have moved through the different ages, our perception of reality and ourselves has been toe to toe with the latest technology. We once saw our bodies as machines, and many still hold this perception (think of “calories in, calories out”). Drawings from the seventeenth century show animals side by side with machines, illustrating the belief Descartes popularized at the time that animals don’t have souls but have bodies that work like a machine. You trigger something in them, and their little machine bodies go through the motions and produce an expected action.

Isn’t it funny to look back at past scientific beliefs and reflect on how ridiculous they are? I mean, Copernicus went to jail because he claimed the sun, instead of the Earth, is the center of our solar system. And Darwin spent the last decades of his life under house arrest because he claimed evolution versus the planet popping into existence a few thousand years ago. THE HORROR!

(What current scientific beliefs that we hold as fact will people in the future look back on and consider ridiculous?)

Anyway, with the arrival of computers, we started perceiving our brains like computers. We talk about our consciousness like it’s computer software that can be upgraded. Even in this here book! We use the metaphors for the technology we’re most comfortable with or wowed by.

I can’t count the number of business diagrams I’ve seen that are images of little metal gears coming together, reducing your business to an inanimate machine. You do X and the gear turns, making Y happen, and producing Z.

Or perhaps you’ve seen Facebook ads that are presented like an ATM: put $1 in the Facebook ad ATM and get $X out.

Instead of a beautiful forest that’s an ecosystem, it’s stamped into a conventional farm that cares only about increasing output and decreasing input. There’s no thought given to the health of the land it occupies, the people it employs, the community it resides in, or the planet it’s on.

When you think of the dense complexity of the Amazon rainforest, you don’t distill it down to “I put my plants in the sun and water them, and add nitrogen, phosphorus, and potassium, and voilà! I get bananas and cacao!”

There’s rain from the sky, which depends on the density of the trees. (As we’ve seen in Hawaii, the Gobi Desert, Nigeria, and many other places, cutting down forests creates deserts. The rain is just as dependent on the trees as the trees are dependent on the rain.) There’s thousands of animal species, millions of insect species, and thousands of plant species, all eating each other, pooping, dying, growing, intertwined, and interdependent.

And then there are the spirits of the rainforest, the different plants, and the Earth.

That forest isn’t a machine. And we objectify and sterilize it when we see it that way. We take away its true power and magic.

But when we categorize even the most complex natural system, we can find lessons for our businesses.

In our natural ecosystems, we usually have:

1. Ingredients

These come in the form of nutrients, like leguminous plants fixing nitrogen from the air, and composting fruit releasing its nutrients into the soil. In the form of water, sun, and air.

2. Doers

Composters – Creatures and plants that break things down (like worms)

Consumers – Creatures and plants that eat things (like monkeys and trees)

Producers – Creatures and plants that produce valuable things (like trees producing fruit and animals producing meat)

3. Outputs

This comes in the form of food or value—things to be consumed or used. So what does this look like in your business ecosystem?

1.   Ingredients—Money, time, your creativity, your experience

2.   Doers—You and your team, software, technology, your brand

3.   Outputs—Money, offers, products, value

And even with this simplification, it’s imperative to note that the outputs of natural systems become the ingredients.

Recirculation of Value

I read a statistic a while back on the importance of small, local businesses. Think of the small locally owned bookshop instead of the Barnes & Noble. Or the cute café instead of the Starbucks. Maybe the chain store has more variety or is cheaper (or maybe not), but what it certainly doesn’t have is true care for your community.

Studies show that 52 percent of the money you spend at a locally owned shop is recirculated in your community. This is compared with only 13 percent if you buy from a chain store.53 And I’m sure it’s about 0 percent if you buy off Amazon.


I find this shocking but not surprising. Chain stores are owned and often managed outside your community. The higher-ups and decision-makers don’t live in your neighborhood. They don’t know you.

Cafe Owner Suzie is a shop owner herself and knows the joy and hardships of local business. She wants to support local businesses. She knows your Aunt Myrtle, and when she hears that she’s sick, she sends you home with a special soup for her.

We care about people we know. We spend time, money, and energy to care for the place we live in.

Chain stores’ outputs don’t become inputs.

The owners of Starbucks probably spend their profits on their families, in the communities they live in, for causes they believe in (instead of sponsoring the school garden program expansion in your town).

Nature designs systems that recirculate value. Inputs become outputs, then become inputs and again. It designs with all the previous principles in mind, and it designs not in a vacuum, but with the whole Earth in mind.


CHAPTER 18


Externalized Energies

Externalized Energies: Accessing more power in your business without burning out

As magical business owners, we have more than our own energy. We have a myriad of external energies to draw upon.

There’s the magically obvious—our rituals and spirit. This includes the forces we communicate with through our craft and consistency.

But we also have the very mundane external energies within our business: Our team. Technology. The systems we have in place. Automations.

Both of these aspects—the magical and the mundane—are powerful and important to have in place. They multiply our impact.

Of course, we should be working on our brains and intuition to amplify our personal power. But our business is an entity separate from ourselves, so we can design it to act as a house for energy to build up on its own.

It builds up its own assets and its own identity (that’s what branding is).

And soon enough, it has a power of its own—energy of its own—that we can draw upon and have working for us.

Your business is a separate entity from you, and it can be a powerful ally.

Externalized energy is the building up of the power in your business.

Imagine the small amount of power you can have as a single person wearing this meat suit.

When you have this separate entity other than yourself—your business—it can have unlimited power.

When I started working with one of my clients in 2019, she had already gotten to about $500,000 per year in her online business. This is an impressive feat in and of itself, but the real jaw-dropper was that she got there all by herself with just a part-time virtual assistant.

Fucking rad, right?

This is a great example of a woman who’s really tapped into the externalized energy of magic and collaborating with unseen forces. She has daily and weekly rituals that magnify her personal power. She’s relying on the tried-and-true support of planetary deities, shadow work to increase her power by unifying her conscious and unconscious, and other esoteric practices to make her reality really juicy.

But she hadn’t built a team or systems. And because she was just relying on the spiritual side of externalized energies, she was dreading launching an online program again. It was stressful and overwhelming, and she just wanted a break. So when I was able to come in and add the team and tech side of externalized energies, things got a lot easier for her to scale.

She was then able to scale beyond seven figures. But more important than that, in my opinion, was that she could stop doing the part of her business that she hated and start doing things she’d hadn’t yet begun because they seemed out of her wheelhouse. She could spend more time with her friends, her family, things that filled her up so she could show up more fully to her audience, students, and clients—and have the space to have a clear vision for the future of her business that was big and bold and turned her on.

Building systems is a huge part of externalized energy. This is tech, like automated email responders, sales funnels, and just your straight-up website. It’s also your SOPs, or standard operating procedures.

Reputation

On the physical side of this, this is your actual visual branding—your fonts, your colors, the way you write. The pictures you use. It’s the name of your business that has a reputation beyond you. It’s people knowing the name of your programs that aren’t even connected to you.

As you consistently use the same branding and consistently promote the same programs, you’re building the energy of this external asset—your business.

You can lean on this asset for energy. It starts being able to create energy, profit, and customers without you even being there.

When starting with new clients, I often take them through a guided meditation so they can tap into the soul of their business (which you can grab at thedirtyalchemy.com/book).

This is so they can realize that their business is separate from them. The sooner they can realize this, the sooner they can tap into their business as a resource and ask it for its own opinion.

If you’re trying to create this larger entity that’s an empire beyond just you, you need to start communicating with it. You can actually ask it what it wants and needs. You can ask it what direction it wants to go in. You can ask it what its vision is for the future.

You may be really surprised by the answer.

Oftentimes, it’ll make you cry. In a good way. Because it has much more beautiful plans than you would’ve dreamed of.

Team

A big component in externalized energies for your magical online business is building a team. It’s literally an energy magnifier.

I’ve seen people start building a team way too soon, and people start building a team way too late.

One business owner I consulted for years ago already had four people on her team, and she told me she would be bringing in about $120,000 in gross revenue that year. She was looking to hire even more people.

For a solopreneur, this is good income. But she wasn’t a solopreneur. She was paying herself and multiple other people.

This isn’t a good setup. She brought on a decent-size team before she could financially handle it. There can be so much stress in that. Paying people consistently and well requires a certain amount of revenue to be coming in month after month before you can have overflow.

What happens if there’s a slow month? What happens if there’s an unexpected whatever. (Hello, COVID-19 pandemic.) Will she just not pay people? Will she just have to do it all herself when she’s used to relying on three other people?

Not good.

If you’re making enough to comfortably support yourself and work full-time in your business versus it being a side hustle, you’re obviously doing great work and people are starting to see that. But you need to go through the challenging processes of learning how to raise your prices; creating passive income, like programs; and building your business to a point where it’s pulling in more revenue. If you’ve already hired a team of people but haven’t learned how to sell or have the conversation with a long-time client that you’re raising your prices, or you haven’t gotten clear on your messaging, your business could fizzle out. You could very well get stuck in a situation where you built up your externalized energies before your internalized energies. You built a team before you had the internal structures in place to increase your income, and now you’re stuck.

And it doesn’t have to be that hard.

When you’re still in that phase, learning how to do just about everything yourself is a great route. Become a Jane-of-all-trades. Learn how to do basic Facebook ads yourself, edit your website, and make pages that convert well.

Learn the basics enough so that once you have people on your team, you understand the lingo of their expertise. And you can problem-solve better.

But let’s assume you have a good revenue stream. Let’s say you’re like my client who’s already making multiple six figures and just using a virtual assistant. You may be a little late in building a team. Not as in it’s too late. But you’ve cost yourself unnecessary stress. You’re also a little behind in learning how to delegate and let go of control.

There are two things that a lot of visionary business owners have a hard time with. One is learning how to let go of control. The other is being a better communicator. They often expect the people they work with to be able to read their mind.

When you build a team, you’re very clearly magnifying your energy. You’re buying people’s time or expertise.

So, let’s say you work, I don’t know, maybe between fifteen and eighty hours a week. Then you get a team, and it’s suddenly not all on you.

Your hours matter less. You can spend time doing more useful things for your business. More impactful things. You have people taking tasks away from you, like maybe someone else is scheduling out your emails because you don’t want to do that anymore. Or they’re adding something new to your business. Maybe you’re like one of my clients, who didn’t have the knowledge or motivation to build sales funnels. So you hire someone who can do that.

That is externalized energy. Your business now has that power. And it’s really incredible, because when you’re growing your externalized energy like that—by hiring more people with new areas of expertise and giving yourself the time to branch out into the things you want to be doing more of—there really is no limit to how big your business can grow and how impactful it can become.

There’s sometimes so much fear in hiring people or building a team. There’s an obvious and understandable attachment to the revenue. To the large profit margins.

But there’s also a fear of the responsibility of having people relying on you.

When you’re a solopreneur (or if it’s just you and a hodgepodge of contractors), a slow month is no big deal. But when people depend on you for a salary or you have people on retainer, a slow month is a whole different ball game.

Hiring a team can feel like the stakes are higher. But it’s also a big key to growing quickly. It’s a key to making your business a dream come true versus a prison that depends on your ass being at the computer all day every day. (And didn’t we become entrepreneurs so we didn’t have to do that?)

If you want to double or triple your revenue when you’re already at the multiple-six-figure or multiple-seven-figure mark will require you getting over yourself and hiring help. Hiring people who are better than you. Who can support your business. Who believe in your mission and want to help achieve your vision.

The sooner you find the right people, the sooner you’ll be free. (And the sooner you can dwell in creator mode and better serve your audience, students, and clients.)

Technology and Systems

Another way to build up externalized energies is to have the right technology in place. This can save you a ton of time and energy that you can then put toward the things you want to focus on in your business.

The right technology—whether it’s a scheduling app, a task manager, or an email scheduler—does the work for you. So set yourself up with a social media post scheduler so you can schedule it out weeks in advance and not have to think about it. Same with emails. Setting up and scheduling your emails in advance will make your life so much easier. Essentially, you want to automate as much of your business as possible. Because that’s going to buy you time in a big way. And it will save you a lot of mental space and help your business run more smoothly.

Then there’s task managers, like Asana and Trello, that let you list out everything you need to get done. And this is especially important when you have a team you’re delegating to. Because if you don’t track everything, things could fall through the cracks. (Even if nothing does fall through the cracks, the anxiety you feel over the possibility of forgetting something isn’t worth it.) These external tools that help you free up mental space and funnel your energy make a world of difference in your ability to stay organized and efficient, and get shit done.

There’s usually one aspect of externalized energies that people are naturally inclined to take on. Maybe for you it’s the tech side, and you’re really excited about building automated systems. Maybe it’s wanting help from other humans, so you build a team. Or you love visuals, so your branding has been on point from the beginning.

There’s usually one area that you automatically lean towards. But to scale fully, you do need to rely on each and every one of these.

And, as a magical business owner, the big bonus is that you’re already attuned to the externalized energy of magic. A lot of Muggle business owners have systems in place, a team, and a good business, but they don’t realize that they can access those unseen collaborators we talked about in Principle 4.

Externalized Energies Homework

The five externalized energies you’re going to take action on are:

1.   Money

2.   Systems

3.   Team

4.   Reputation

5.   Intellectual property

These things are all building up power in your business.

Money

Your business’s money isn’t your money.

Your business brings in money, pays you a salary, and pays for its expenses, and you get the overflow (profit).

Your business should have its own emergency fund.

This is where we begin separating our identity from our business’s identity in very tangible, structured ways.

Homework

For the money section of your homework, you’ll create the monetary structures and foundation of your business that are separate from yours.

•    Make your business into a legal entity (e.g., a single-member LLC or an S-Corp).

•    Open a business checking account.

•    Open a business savings account.

•    Open a business PayPal account.

•    Apply for a business credit card (if you’re comfortable with credit).

•    Check your credit card and bank statements for all your business expenses for last month, including people you pay.

•    Calculate your profit margin (income – expenses)/income. (Note: The average profit margin of a physical business is 5 to 20 percent. Online businesses can easily be 50 to 80 percent.)

Reputation

Your business has a name of its own.

Your business has a network (following/audience).

Your business has a face (website).

Your business has its own vibe (branding).

Even if you have a personal brand, your business still has its own reputation.

We can look at Nike as an example of this: no one knows who owns Nike, but we all recognize the swoosh logo. That’s how the externalized energy of reputation shows up.

Homework

•    One by one, look at your website, Instagram, Facebook page, and Facebook group with fresh eyes.

•    What impression do you get?

•    What words would you use to describe the vibe?

•    What is the one takeaway you would want people to have when they hit your page?

•    What are the feelings you’d want them to have when they hit your page?

•    How do you need to show up differently to meet that desire? (The way you dress, the colors you use, how often you show up, etc.)

•    What do you want your reputation to be three years from now? What would you want your testimonials to say?

•    What are people already saying about you online? Review your comments, direct messages, emails, etc.

•    Does this reflect your desired reputation?

•    What can you do this month to move in the direction of your desired reputation?

Intellectual Property

Your business houses your intellectual property—your blog, podcast, courses, etc.

As your business becomes more complex and you start building out this externalized energy and creating more intellectual property, you can add more channels through which you can share your intellectual property.

Homework

Journal on these prompts:

•    What do you want to be known for?

•    What is your unique perspective/opinion within your industry?

•    How are you currently housing your intellectual property?

•    Are there any other channels you’d like to open up to help you share your intellectual property with your people?

Team

Your business has a team running it, managing it, fulfilling its duties.

Your business magnifies time and gives you back time. This means you don’t always have to be running everything, because your team has the systems in place to run on their own. This is how your business magnifies your time and gives you back time. You’re actually leveraging other people’s energy in this way. And everything they create is housed within your business.

Homework

•    Do you have a team?

•    Do you have the profit margin to allow you to hire people?

•    Do you have the support you need to support your desired growth? For example, if you want to make $1 million next year, do you have your $1 million team in place?

•    Do you have standard operating procedures within your team? Do you have a documented system so that your entire team—anyone on your team or even people off the streets—could come in and carry out a task?

If you’re ready to rely more and more on externalized energy, ask yourself this:

“Have I connected with the soul of my business, or am I still associating my business with my own identity?”

This question is going to help you dig deeper into your soul as a business owner and the soul of your business.

And if you haven’t connected with the soul of your business, I invite you to go into a meditative state and do that. Call upon it. Start that communication.

Go to thedirtyalchemy.com/book for my guided meditation to connect with the soul of your business.

Consistent Systems

As you remember from chapter 9, consistency is needed for the garden to grow.

Your business needs:

•    A source of potential clients (referrals, newspaper ads, posting on social media)

•    Ways to transform potential clients into buyers (sales calls, sales copy)

•    Ways to deliver on what you promised (live calls, emailing materials, sending documents)

When you determine your business’s needs—those tasks that are daily, weekly, or monthly musts—you can then figure out ways to automate or systematize them.

You can hand-water the seeds, hire someone to water for you, or set up an automated water line.

Let’s look at how to use externalized energies for this.

1. A source of potential clients:

•    You: Go to networking events, post on social media, email and call people

•    Your team: Post on social media, email and call people

•    Your business’s reputation: Create referrals and word-of-mouth marketing

•    Your business’s money: Pay for ads to reach more people

2. Ways to transform potential clients into buyers:

•    You: Lead sales calls, write sales copy, ask people for testimonials

•    Your team: Lead sales calls, write sales copy, ask people for testimonials

•    Your business’s reputation: Host a sales page with amazing copy, have people raving about your offers

•    Your business’s money: Pay for retargeting ads

3. Ways to deliver:

•    You: Lead live calls and events, record trainings, write materials

•    Your team: Onboard new clients, send emails, schedule meetings, send out welcome gifts, monitor the community group

•    Your business: Host your intellectual property in the form of videos, PDFs, communities

Your business isn’t just you. There are obviously a lot of ways you can access larger and larger amounts of energy through your magical and spiritual practices. But also as we discussed in this chapter, you can grow by building a team, adding systems, nurturing your brand, and using technology.


CHAPTER 19


Your Legacy

“Legacy is not what I did for myself. It’s what I’m doing for the next generation.”

—Vitor Belfort

I’d never thought of legacy. I have quite an individual bent: I’m an introvert. I never wanted to start a family. I hardly envisioned the future until my late twenties. Perhaps it’s the trauma of an estranged family—or being the youngest sibling, and even the youngest cousin of twenty—but legacy was simply a word.

Even when I heard people around me talking more and more about legacy, it never really sunk in.

Until one night on the west side of Maui.

Eddy and I were at a private family viewing of a new documentary about the birth, history, and future of windsurfing with some old friends of his from the surf industry—the Schweitzer family. The grandfather of the family had invented windsurfing. Like, actually invented the entire sport. The father grew up with his mom and dad going around the world essentially marketing windsurfing as a cool new sport. His father won 18 world championships in windsurfing. The oldest son co-produced and filmed the documentary, and the youngest son holds 15 World Champion event wins and is 2X & current Ultimate Waterman.

We watched the documentary in their family room in a small group of ten—more than half made up of family—and throughout, everyone chimed in with behind-the-scenes tidbits about grandpa, filming that scene, and other things that didn’t make it in the film.

At the end, the room was brimming with pride and love. I looked around and could feel it in the air.

Legacy.

This is what legacy is: an asset—be it money or skills or land or ideas—that you leave to children and children’s children that sets them up for success, for a better life, for more.

I’m sure the members of this family have a certain natural talent for water sports, but I would bet money that being in the ocean before you can even walk—having equipment and mentors at your fingertips from birth—does more than any genetics can.

A single acorn creates an entire forest. As soon as the seed is planted, it goes to work growing and setting itself up to bear fruit and leave a legacy. From that one tree, the next has an easier time because it has shade to grow in and shelter from the wind.

When we align with Nature, we’re naturally checking the legacy box. We’re naturally setting our businesses up to leave a legacy.

Legacy comes in many shapes and sizes. It’s far more than bearing and raising children.

Legacy can look like:

•    Buying land and donating it to conservation or a specific group of people to be taken care of in a specific way

•    Leaving straight-up cash to groups or causes

•    Changing laws so that future generations have more access to resources

•    Developing a new way of doing something in your industry so that it’s easier to share or do

•    Inventing something

•    Teaching your work and training trainers

•    Writing a book

•    Creating and rewilding open spaces for the things we’ve displaced

•    Organizing groups of people to protest and have their voices heard

Most importantly, it’s about thinking beyond just you and your name. It’s about thinking about the change you’d want to make even if you were erased from the history books.

You’ve probably heard of the Haudenosaunee Seventh Generation philosophy—I mean, there’s a full eco cleaning line named around it:

“The Peacemaker taught us about the Seven Generations. He said, when you sit in council for the welfare of the people, you must not think of yourself or of your family, not even of your generation. He said, make your decisions on behalf of the seven generations coming, so that they may enjoy what you have today.”

—Oren Lyons (Seneca), Faithkeeper, Onondaga Nation

What you heal today ripples seven generations forward and backward.

If you believed the work you did in this lifetime impacted seven generations forward, what would your mission be?

And remember back to chapter 9. (Here’s your invitation now to dig into this if you skipped it.)

What’s your ten-year vision? For your life, your business, the world?

In the context of this book, I am, of course, talking about the legacy you personally want to leave through your business.

And I’m sure you’re not surprised to hear that if you truly want to leave a legacy, you have to think of your direct environmental impact, not just the impact of your ideas within your business.

When you hear the statistics around what the Earth will look like in just a couple of decades, it should scare you.

•    By 2050, most reefs may have vanished, according to a National Oceanic and Atmospheric Administration report.

•    The Earth’s surface temperature has passed 2 degrees Celsius (3.6 degrees Fahrenheit) above what it was just a century earlier, and in the same period, the global sea level has risen by another foot.

•    Rising seas will force millions to move, unleashing a refugee crisis.

Unless CO2 emissions drop significantly, global warming will make the Amazon barren, the American Midwest tropical, and India too hot to live in by 2500.54


That may seem like a far time from now, but if we look back 477 years, it was only the 1740s. Well into our recorded history.

When I had my dark night of the soul after finding out we had no hope to save the planet and later found regenerative agriculture, I had an aha moment of, “We need a mass spiritual awakening.”

Because not enough people care, or at least not enough people know.

It was like a light switch for me. One moment of seeing a group of students preparing local apples for the university cafeteria spurred me on a journey of awakening and obsessive passion.

I looked back just three years before that and realized there was an environmental club at my high school. And I had ZERO interest in it. I knew it existed, and nothing else. The switch wasn’t flipped.

And I still look back with a bit of mystery around what made me start caring. I can’t really explain it. But it hit hard and sudden.

I used to think there simply needed to be a mass spiritual awakening. Caused by what exactly, I’m not sure. I guess because if people wake up, they wouldn’t keep doing what they’re doing.

People talk about the Hundredth Monkey Effect—a fun (and now discredited) study from the 1950s about a group of Japanese monkeys that learned that washing sweet potatoes in the stream or ocean got rid of all the dirt from them, making them more pleasant to eat. The first monkey taught its family this innovative technique, and it spread to the population. Later, scientists observed that monkeys on other islands started adopting this technique without direct contact with the original monkeys (there being an ocean between them), and the scientists believed that the monkeys must have passed a critical number so that this knowledge jumped consciousness to affect all Japanese monkeys. That hundredth monkey tipped the scales.

(Please note that this whole thing has been discredited due to faulty research, but it’s a lovely concept, isn’t it?)

This study is referenced quite a bit in regard to the expansion of consciousness on a mass scale. “If just enough people start to meditate, then the entire human species will elevate!”

But the truth is that even goodhearted, conscious, meditating people are busy. Distracted. Tired. And one of the biggest detriments to environmental action is CONVENIENCE. It’s more convenient to buy packaged food or takeout than support a local farmer and prepare your own meals. It’s more convenient to drive than bike. It’s more convenient to go to Target than find something that actually fits from a thrift store.

So, ten plus years later, I’m a bit more jaded.

In reality, we need the larger powers that be to change. It’s not on the masses to make change—there needs to be high-level regulatory change.

That’s where you come in, friend.

Maybe this book will reach the hands of someone in charge, but I don’t have high hopes for that. In fact, I didn’t write this book for them. I wrote it for you, you powerful witch you. YOU have the capacity to gain influence in your niche, your industry, your local community, your sector. This is an invitation for YOU to dream bigger. To ACT bigger.

Just 100 companies are responsible for 71 percent of global carbon emissions.55


So even if you (and all the other billions of people on the planet) stopped using straws forever, started recycling, didn’t buy any plastic ever again, sold your cars and biked everywhere, those one hundred companies would still be creating 71 percent of the world’s carbon emissions.

(I find this both depressing AND empowering. That means there are only one hundred direct leverage points instead of trying to change the habits of billions of people!)

Growing your business can open doors for you to have a bigger impact on the market and politics.

We need brilliant people like you to think bigger and commit to creating a bigger impact. Not you just being an international speaker or making millions, but you talking with your local government and realizing that you can create very real change, not just in individuals but in the larger society.

You can have political influence. You can shape society and the future.

(And making lots of money definitely helps you do that!)

Meeting the Changing World

If you want to leave a legacy, you need to understand the changing world.

When my husband started farming, he was before his time. At least that’s how he tells it. He gardened even as a kid, and when he was still using farming for subsistence in his twenties, he looked around and saw that most farms around him promoted spraying chemicals and toxins on food and the land—not as cutting-edge science, but as something that was “required” for food to grow. His refusal of that led him into arguments and the need to prove himself again and again. He became frustrated from having to fight for the Nature-based techniques he used to create more delicious, nutrient-dense food (and soil).

When I came to Maui and was all into agriculture and permaculture, he saw times changing. (He’s a generation older than me—he’s Gen X, and I’m a millennial.)

In 2022, we went to see the new Jurassic Park in theaters, and lo and behold, this super mainstream movie mentions regenerative farming. The entire plot line centers around it. If this isn’t an indicator that environmentalism is a central issue for the younger generations, I don’t know what is. In fact, Generation Z (born 1997–2012, or ages eleven to twenty-six at the time this book comes out) is the most concerned generation to date. They don’t want the fucked-up world their parents are leaving them, and they’re willing to buy different products, live different lifestyles, and get different jobs in response to that.56


Gen Z is willing to stop purchasing certain brands because of sustainability or ethics concerns (45 percent) and choose to work for organizations whose values align with theirs, such as social values, climate change initiatives, etc. (77 percent).57


So if twenty-five-year-olds are in your current or future ideal demographics, then PAY ATTENTION! And if you see your business growing and needing employees, know that most entry-level employees today are Generation Z and will continue to be for a decade.

Age Well

No, I’m not talking about eye serum.

In the years after #blacklivesmatter began growing nationally in 2014 and the #metoo movement launched in 2017, a lot of people talked about certain movies, books, and shows “not aging well.”

This was media that, at the time, was “acceptable.” Being a misogynist was “acceptable.” Being overtly racist was “acceptable.”

Now we look back and cringe/rage.

You don’t want your business to be like all the old movies you watch that didn’t age well.

And a part of that is realizing that even though you may be numb to environmental action, it will become more glaringly obvious. Many will look back at these times and question what you’re doing right now to make a difference.

The Okay Boomer meme is pointing at that already. The saying underlines Gen Z’s resentment and anger and their (logical) belief that older generations are actively hurting them through the powers that be and the long-term environmental damage we’ve caused.

They look at them as olders instead of elders.

In 2019, the New York Times interviewed Nina Kasman, who has an Ok Boomer clothing line:

“The reason we make the ‘ok boomer’ merch is because there’s not a lot that I can personally do to reduce the price of college, for example, which was much cheaper for older generations who then made it more expensive,” Ms. Kasman said. “There’s not much I can personally do to restore the environment, which was harmed due to corporate greed of older generations. There’s not much I can personally do to undo political corruption, or fix Congress so it’s not mostly old white men boomers who don’t represent the majority of generations.”58


Your environmental literacy and action will become more important with every year that passes.

Taking action now can set you apart while calling in the highest and best people to support you, hire you, join your team, and buy from you.

Accessing Your Larger Influence

Your business becoming like a large forest that creates a legacy for many generations to come is what’s needed on the planet NOW. TODAY.

And that starts by dreaming bigger.

You growing your business can give you political clout. While you may have a lot of curse words for current politicians and politics in general, I invite you to STEP UP.

And if you need a legitimate reason to make money, here it is: Make lots and lots of money. With each financial jump, you can more easily access, influence, and sway. You can more easily shape society.

Many people lose steam at an annual salary of about $250,000. So if you have a lean business without that much overhead, a net profit of $250,000 can cause you to lose drive. I mean, you can have a lot of luxury and comfort with $20,000 a month to play with.

Remember the FUEL conversation in chapter 15? This is exactly that. Your needs, comforts, and desires are met, so why would you keep working hard for the money?

Political clout.

Philanthropy.

Societal change.

Only 1 percent of Americans are politically active.59 There’s a big ol’ blue ocean there for you to swim in with this.


So, even if you aren’t at the point financially to make big donations, local involvement is where most levers can be pulled. (And this is especially important if you—like me some days—believe we’re heading toward societal collapse.)

WE NEED TO MAKE SURE THERE’S A WORLD WHERE YOUR LEGACY CAN LIVE ON IN.

Here are five things you can do today to change this from mental to manifest:

1.   Find out when your next community meeting or town hall is, and put it in your calendar. (And then attend!)

2.   Research the current political or issue campaigns that are happening locally, then donate money or volunteer your time.

3.   Look up how to write or call your elected officials, and put that info where you can easily find it.

4.   Look up if there are any upcoming public rallies, and attend them.

5.   Find out if there are any hashtags that people are using in your community, connected to certain political or issue campaigns, and follow them.

A Seat at the Table

“The true meaning of life is to plant trees, under whose shade you do not expect to sit.”

—Nelson Henderson

I’d never thought about my future. Really. Nothing beyond getting into the University of Michigan and graduating. Thoughts about the future didn’t happen until I was twenty-seven and finally making enough money in my business to do more than just scrape by.

We were paying $500 a month to live in a room on a farm, and it actually wasn’t even a room because it technically wasn’t a house. The landowner was technically not allowed to rent it.

I’d gotten into the habit of writing down wishes on New Moons. A friend had mentioned the practice years ago, and I found it a fun way to connect back in on a regular basis with what I wanted.

That month, I wrote down, “I want to own a home.”

It’s such a simple want, and for many, it’s an expectation and a part of their American Dream. But I honestly hadn’t consciously thought of it before.

It felt momentous writing it down. As soon as I did, I realized just how badly I wanted it, and I wondered how I could have never realized that before.

But I’d moved at least twice a year for the previous decade, so home wasn’t a somatic knowing for me—at least not since I was fourteen.

And layer on the fact that we live in Hawaii—the most expensive state to live in, let alone buy real estate in.

It was a pipe dream.

Except my business kept growing. And “more than scraping by” became “more than enough” and turned into saving enough and profiting enough to pre-qualify to buy a house on Maui.

In October 2022, we bought a seven-acre property. That’s less than a year ago at the time I’m writing this.

And while it’s a dream come true, it’s also activism.

The land we bought is agriculturally zoned. And yet it’s in what will be a neighborhood of luxury properties. This area was once breadfruit trees and a sanctuary—only to be deforested and turned into sugarcane and pineapple plantations, complete with toxic chemicals and plastic being burned into the atmosphere at harvest.

Our seven acres will demonstrate how to regenerate the land. We’re already collaborating with local nonprofits to remove invasive species and plant natives and erosion-control plants. And we now have land that local Hawaiians can access to farm for free.

Growing up in Hawaii my husband has always said “we don’t own land, the land owns us.” So we have the responsibility of stewardship of this land, while it gives us a humble place to live.

Even realizing the illusion of buying land, if we didn’t buy it it would’ve become one of those “gentleman’s estates.” Our legacy is to leave this land back to local Hawaiians by setting it into a trust.

Beyond that, as one of the first buyers in the area, we get to set the stage for the homeowner association. As more people purchase properties and start building, we’ll be a part of the conversation about preventing the use of toxic construction materials that can wash into the ocean and reef system below.

When you build wealth, you’re able to be a part of the conversation on a different level. You aren’t just a person on the sidelines hurling insults at the “greedy fuckers.”

You’re at the table.

What will your business success lead to?

What will your wealth unlock access to?

What legacy will you leave?


CHAPTER 20


Dream With Me

“It’s no use going back to yesterday, because I was a different person then.”

—Alice’s Adventures in Wonderland

As Ralph Waldo Emerson said, “The creation of a thousand forests is in one acorn.”

The seeds you plant can be inserted into fertile soil. The seeds you plant can grow into massive forests and ecosystems. The seeds you plant can grow more and more trees all over the world as your message and mission ripple out.

As you grow, you can open up to the truth that your business is an ecosystem, an entity separate from you that’s ready to ally with you to thrive.

Let’s recap the eight Principles of Nature that will bring you more abundance, fulfillment, and impact:

Principle 1: We work in cycles.

Principle 2: Consistency is needed (at least at the beginning).

Principle 3: Abundance is natural.

Principle 4: We thrive with collaboration.

Principle 5: Biodiversity creates resilience.

Principle 6: Nature’s systems are self-regulating.

Principle 7: Renewable energy is the best fuel.

Principle 8: Everything is interconnected.

If you’re a binge reader or an audiobook listener and haven’t done the assignments throughout this book, I invite you to go back and take part. You’ll get so much from interacting with the material instead of just consuming it.

And relish in the process of your brain continuing to decondition from the societal pressure of industrialization:


	Before	After

	Man-made industrial view	Nature

	Time is standardized	We work best in cycles

	We must do everything NOW	Consistency leads to big results over time

	There are limited resources	Abundance is natural

	We are in competition	Collaboration breeds success

	Everything must be the same and there’s only one right way	Biodiversity is beautiful and creates resilient systems

	I have to be in control	Nature’s systems regulate themselves

	I have to be efficient	There’s no such thing as waste in Nature

	I have to push and stay motivated	My renewable energy is desire and inspiration

	I have to get mine	We’re all connected, and the more I lean into creating good for all, the more good comes to me



“Stop acting so small. You are the universe in ecstatic motion.”

—Rumi

What I dream for you is a business like an aspen forest—rooted in the earth, digging in, and accessing the millions of organisms there that are happy to support your growth. It’s reaching toward the sky, basking in sunlight, and pulling in oxygen. Home to many, shade for all, playing its part in creating a beautiful new world.

Will you dream with me?
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Resources


Programs

The Regenerative Business Masterclass: A live 90-minute masterclass led by Sam Garcia & Simone Seol to help align your business with the Principles of Nature.

The Alchemical Business Accelerator: Get the all-encompassing business support you’ve been looking for, with high-level strategy, coaching, and hands-on implementation support to refine and align your offers, systems, funnels, and copy.

Free Resources

Book Resources: For the full list of book recommendations, practices, and practitioners, and other free resources mentioned in this book, go to https://thedirtyalchemy.com/book.

The Business As A Magical Practice Podcast: Ever wondered how you can use the spiritual practices you love to level-up your business?… and how your business can be a magical practice in and of itself? Join Sam each month for tips, techniques, and insights into how you can use your business as a vehicle for self-integration and soul evolution. Along the way, we’ll be interviewing some truly magical business owners on the practices that have grown their business & how they use their businesses for their development.

Social Media

Instagram: thedirtyalchemy

Facebook: facebook.com/thedirtyalchemy

YouTube: youtube.com/c/thedirtyalchemy
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Samantha June Garcia

Sam Garcia is the founder of Dirty Alchemy, the marketing agency & consulting firm for spiritual entrepreneurs, coaches & course creators.

Sam hosts the Business As A Magical Practice podcast, and helps ambitious online business owners to grow their revenue and visibility while actually having a life outside of business in the Alchemical Business Accelerator.

Sam graduated from the University of Michigan with a Bachelors in Physics and a minor in Environmental Science, and went on to get a Permaculture Design Certification before moving to Maui in 2013. She co-founded the regenerative agriculture business, Living Earth Systems, with her now husband Eddy Garcia in 2015, on the side of growing her marketing business.

Sam & Eddy work and live off-grid on their regenerative farm in Olowalu with their 2 dogs, 7 cats, 5 salamanders, chickens, peacocks, cows, sheep, and wild boar.
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What kind of impact could your business make if
_you integrated the most powerful systems on Earth:

THE SYSTEMS OF NATURE.

Since the Industrial Revolution, much of human history has revolved around
conquering Nature. But just as species have been hunted to extinction and
forests have been leveled to create farmland and factories, the wildness inside
you, too, has been suppressed.

You've been taught that your wildness is unsafe. You've distanced yourself
from the untamed parts of your soul: your creativity, your prolific ideas,
your truest life.

But to become the business owner you long to be, you need to unleash
your wildness.

Regenerative business creates fertile ground within you to unearth and express
your soul purpose. It stewards a version of you that’s fully in bloom. It's creative,
healing, and intentional, and it births a better world for future generations.

This book will not only help you get in touch with your truest, unrestrained self.
Tt will also help you use the principles of Nature to realign your business with
your unique essence for all the abundance, fulfillment, and impact you crave.

Sx0o%

“This is the book I've been praying
for someone to write.”

- Simone Seol, Life Coach, Author, Philanthropist,
& Multiple-7-Figure Online Business Owner

“Regenerative Business is a powerful guide for business
owners and leaders who want to have a positive impact on
the world. Using Nature's Principles as the model, Samantha
shows us how we can create alignment, balance and
harmony through the vehicle of our businesses.”

- Amanda ‘Pua’ Walsh, Founder & CEO Astrology Hub
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